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HEII OGAWA
The Minister of Education

The period of Lifetime Education has come and it is interesting to note that the study
activities of women show a remarkable increase year by year.

It is my pleasure at this time to congratulate you for the formation of Japan Region of
International Toastmistress to further develop the unique training activities for women.

When many more women experience the international program offered by Toastmistress
for leadership training and speech technique and apply this training at home, at work and
in the community, | believe, it will make the women's community participation much more
worthy and substantial.

I pay my respects to all concerned who have worked hard and steadily for the formation of
Japan Region and at the same time 1 wish International Toastmistress a very prosperous future.



30th May, 1982

A
NORMA W. EWIN
INTERNATIONAL PRESIDENT

To all members of the Japan Region greetings!

As members all over the world are planning their regional conferences,

I am especially delighted to know that I will be able to be with you

at your very first conference when the Japan Region will become

official; to see at first hand the achievements of the members since

I was last with you and to enjoy once more the pleasures of your company.

For many years, International Toastmistress has been realising the
capacity of its unique program to reach and enrich people of different
communities and life-styles. Good citizenship and the growth of
personal ability and happiness are the fruits of our training and they
are valued everywhere in the world. As President, it will be my
privilege and responsibility to represent International Toastmistress
at meetings in U.S.A., Canada, Iceland, Great Britain and Japan during
May and early June and then to welcome members to the International
Convention in Australia in July. We can all take pride in the
international success of the Toastmistress program.

There is a real burden of care and concern carried by each International
President. It is made light by the work of people like Mrs. Masako
Araki and members of the Regional Organising Committee. Thank you for
the fine work you have been doing and for the FOCUS ON EFFECTIVENESS
which your regional planning has displayed.

I wish you all in the Japan Region, a happy and productive conference
with good decisions, good education and great fun.

Sincerely,

Lolrnadionat Srosictin?.

14 LA MASCOTTE AVENUE ¢« CONCORD. NSW. 2137 » AUSTRALIA
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Sydney, Australia

Beth Richards May 30, 1982

Vice President, Division VI

To all members in Japan:

Greetings and Congratulations from ITC, Division VI, on the occasion of your Regional
Formation Conference!

My thoughts are with you as you accept the challenge to commence a new chapter
in the Toastmistress story, to which each one of you will be a contributing author.

To achieve Regional status has long been the cherished dream of all members in Japan;

a dream which is about to become a reality through the work of the Regional Organizing
Committee, under the chairmanship of Mrs. Masako Araki. The eight past Council Presidents
who form this committee have all worked tirelessly, giving their attention to every detail of
the complex planning and exercising their leadership skills to the full in order to ensure
your Region is built on firm foundations.

The Japanese file in Division VI reveals a success story of constant growth and
development through the International Toastmistress programme, in country where the members
were determined that a language barrier would be no bar to progress.

Translation of educational material into Japanese has enabled the Toastmistress message
to reach out across the country in which every new club represented a further step
towards achieving your dream.

Today’s leaders possess skills which have been recognized by the high quality of their work
in training an ever increasing number of members. The tools they used were Enthusiastic
Extension and Sound Educational Programmes, with which they were instrumental in forming
the first Japanese Council and this grew into three councils by the commencement of the
current Toastmistress term.

At this time the Regional Organizing Committee was formed and I became a member of the
ITC Board, as Vice President, Division VI. In this capacity it has been my privilege to review
the progress of Toastmistress in Japan, through reading past correspondence and to work
closely, by mail, with Mrs. Araki. I know that no detail of planning has been left to chance
and I believe the formation of your Region will be a worthy tribute to the work of the
Organizing Committee.

Enjoy every moment you share together—the widening horizens, the education and the
friendship of fellow members. Savour the unique experience of your country’s Regional

Formation Conference and honour your fine leaders, members of Japan!

Good luck and Welcome to the new Japanese Region, an important addition to International
Toastmistress Clubs, Division VI.

Sincerely,
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MURIEL BRYANT
EXECUTIVE DIRECTOR

30th May, 1982

To all members of Japan,

It is with extreme pleasure that I send you my warmest
greetings on the exciting occasion of your becoming our
newest Region in the ITC organization.

How well I remember my visit to clubs in Japan during my
term as International President in April 1967. What beauty
and grace awaited me. Your members were so very kind and
their hospitality overwhelming. You were so very
instrumental in arranging for many of my visits to clubs
where the language was somewhat of a barrier. But nowhere
was it a handicap.

From the small beginning in 1951 to greater growth, although
comparatively small in 1967, to expanded clubs throughout

many areas in 1982 we recognize the dedicated service of so
many women. We applaud all of them for their untiring efforts
and congratulate each member of the Japan Region is reaching
this pinnacle of achievement.

May you continue to grow and prosper.

Singerely,

Muriel Bryant

2519 WOODLAND DRIVE * ANAHEIM. CALIFORNIA 92801 » (714) 995-3660

_6_
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HABF
Masako Araki

& i F
Etsuko Kikuchi

4
4

=y TadR

Jean Joyce

1T R
Tadako Yamada

BEY —a
B IR A2

BT Japan Region
Taliyoko : Organjzing ® M
ayanagi Committee Junko Morita

A v S0
Fuyuko Yashiro

Cx— N4
Jane Payne
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Honored Guest
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Region Organizing Committee Members

2—=% 494y I1ITCEE
Norma W. Ewin, B.E.M. International President

Chairman K B F Masako Araki
COTS ‘ Y=Y TadR Jean Joyce
Editor N S Pa=y R4r Jaﬁef’é}ne
Membership-Extension / A R 20F “Fuyuko Yashiro
Program-Education B W& F ' Kyoko Takayanagi
Public Relations T Tadako Yamada
Secretary B M OB F "Etsuko Kikuchi
Secretary Assistant L P=v a4z . Jean Joyce '
Treasurer B H # F ~ Junko Morita
ZRKHMEE COMMITTEE CHAIRMEN .~
Audit BB E F Masako Kidani
Budget and Finance B B M F Junko Morita
Bylaws and Standing Rules Ca=—y R4r Jane Payne
Credentials AR OAOF Fuyuko Yashiro
Election i B AEF Mihoko Kondo
Nominating F B @8 F Ayako Noda
Speech Contest 8 »pa F Tomoko Toyoshima
Supply B W # F Junko Morita
Translation R W WwhHF Yuriko Toura
Coordinator i BB F Tadako Yamada
Co-coordinator o % R#EF Mariko Etoh
Controller ¥y o B OF Etsuko Kikuchi
Decorations & A 8 F Masako Shibuya
Hospitality and Billeting T gEE Erika Yamashita
Hostess = %5 )] Kozue Miyake
Meal and Registration [/ N - A Fumiko Nishimatsu
Properties A% F ~ Emiko Irie
Publicity s E F Masako Yamazaki
Welcome ITC President BB F Aiko Furuichi
Program Production Sx=y R4y ~Jane Payne

M M OF " Kazuko Koike
Illustrators A & BAF Kikuko Toshikura

£ B =8F Michiko Naganuma

Hostess Council Council No. 3
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Business

HARFEBRADHES

Appointment of Minutes Approving Committee

& 4 2 —DBH 'R F
Introduction of Timers Kuniko Egawa
B & »23%F
Mikiko Tamura
BEROBEIRE AR AOF Pm-ry R4V
Credential Report "Fuyuko Yashiro, Jane Payne
povav| sy | BEBISTH | mepaow
: : No. of clubs in
Council | No. of clubs good standing | No. of delegates
l
2
3
2 Total
BRIASK Total number of delegates
EHREZR Number necessary for quorum

K& =i
Adoption of Conference Rules_

K&To s
Adoption of Conference Program

Al BROFR
Adoption of Bylaws and

Standing Rules
RHBRE
Financial Report
R ERBRE
General Report

B R F -y CedR
Etsuko Kikuchi, Jean Joyce

B F F vy a4z
Kyoko Takayanagi, Jean Joyce

2=y R4V K W@ WHF
Jane Payne, Yuriko Toura

B A M F
Junko Morita

o R F Y- PValR
Etsuko Kikuchi, Jean Joyce

£ =1 No. of members

#0fs  No. of non-members

HEARASRE
Nominating Committee Report

5 B & F
Ayako Noda



12:00-1:00 p.m.

1:00-4:30 p.m.

4:30-6:00 p.m.
5:30-6:30 p.m.

6:00-6:30 p.m.

6:30-9:00 p.m.

BEZASHE
Election Committee Report

FProvArrhk
Announcements

* &

Recess

BE &

Luncheon

® %
Election by delegates

= £~ - T
Presiding
REHRRSG

Election Result
P=RFTRIPL=x
Toastmistress
T—=Yawd

- Workshop

“U—2vaaTDORhE>
‘‘How to present a workshop’

’

A B »EF
Mihoko Kondo

KB F
Masako Araki

$i A B F
Masako Araki

i B AH3F
Mihoko Kondo

+ H % E
Tami Ueda

=2 494>
Norma Ewin, B.E.M.

@ &R Interpreter i m f F
% @ Itsuko Funahashi
Recess
24 BR T oSER
Registration Erika Yamashita
veSva v
Reception

&

Banquet
R E Ak B F
Presiding Masako Araki
-2 w—z2 H &
Grace Ruth Saito
Ka@n 5 A B F
Introduction of honored Masako Araki
guests

HBmr SN EE K

Mayor of Kyoto City, Masahiko Imagawa

A=) TREH J.Iva—bEK
Consul General of Australia, J. J. Short
TAVHRBAR W.o—LrR #u oK

Consul General of United States of America, W. Laurence Dutton

# R Interpreter vz BF

Yoshiko Burke
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Dinner
b=zxbTxbLr=a . vEYy NRAABA
Toastmistress Maxine Bascom
i IR Interpreter . B8 F
Ayako Noda
R A BEo.o

Entertainment *‘Cultural Arts of Japan™ I F SEE
Erika Yamashita, Leader

B F i OB B F W B TETF

Tea Ceremony fkiko Kondo  Chieko Yamada

B 1t g N XB8F

Flower Arrangement Michiko Nomura

B & In B B F

Appreciation of Incense Akiko Kato

B A5 o & B #EE (BAPEETF)

Japanese Dance *‘Origami’’ Michimiki Hanayagi

B =R B # i 3 Kiyomi Tomii

Koto 7% ®B #F F Yasuko Arano
#AstER

Installation of Officers A YR b—=N ¥ F7 49— )2 4—04
Installing officer Norma Ewin, B.E.M.

B R B B &ULTF
Interpreter Toshiko Takeda

FFOLAAL A B8 F
Annoucements Masako Araki
R =

Recess
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Conference Program

6A5H (L) RBs9—k7¥
JUNE 5, 1982  Kyoto Tower Hotel

ZEER
Registration
D=bYgud
Workshops
A. LRl
Friendship and Peace
3R Interpreter

B. L#—t+EH
Tips on Making Reports

C. AOBRS
The Woman’s Share

9:00-10:00 a.m.

9:30-10:30 a.m.

D.p=ZXFERPFLR 75

Toastmistress a la carte

i T BEF
Erika Yamashita

Sgmy R4V
Jane Payne, Leader
¥ & B =F Emiko Yokohama

AR L0F
Fuyuko Yashiro

H B ORRT

Minako Kusano

«hNb

H ® 3% F Kyoko Takayanagi
# B 3x F Fumiko Iba

E. 74081034 -235Y 705

Australian Film

B R

Presiding
ARV =Y gy
Inspiration

24 7—
Timers:

BREE
Registration Report

10:30-12:20 p.m.

4 W ® T

=y YadR
Akiko Furuichi, Jean Joyce

5 A B F
Masako Araki

A 5
Rei Kobayashi
2 8 F A B B F
Kazuko Izumi Toshiko Ashida

i F Saf
Erika Yamashita

'6A48 (&) Friday, June4

& & A .members
morning: Z ofs non-members
G t® « B members
afternoon: ZOfib non-members
2 & & B members
banquet: Z®d4 non-members
6 A58 (+) - Saturday, June 5
I—yvanS & §  members
workshop: #ofs non-members
BIRFR & BA members

at present: #0fs non-members
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Toastmistress Mihoko Kondo
R¥—F arvFAb 2 B @ F
Speech Contest Tomoko Toyoshima, Chairman
R ¥ =% — Speakers:

Council No. 1
English # T A A En Matsushita
Japanese % A &>F Atsuko Mogi
Council No. 2

_ English U= ¥ ad 2 Jean Joyce
Japanese = Lt 1§ F Hiroko Mikami
Council No. 3
Judges English 8 Jil # I Sumie Hayakawa
AR Japanese % {# ¥ F Natsuko Yasuho
EH/OH (English)
/=% 4-=9v4+w ITCEE Norma Ewin, B.E.M., ITC President
B ® B HEHHEEAL$NE Hiroyasu Okuyama, Ashiya Educational Committee
B B %BF Council No. 2 Michiko Naganuma
BATF/OLER (Japanese)
i H# B HSFHERRREe Tsutomu Kamei, Kyoto Shimbun
# M 1 F Council No. 3 Kazuko Tsuma
B @B M F Council No. | Kazuko Morita
A%y b "ARRBIBF—Z TR LRERLRE"
Skit— History of Toastmistress in Japan
AN K EEF
Mieko Yagi, Leader
RA¥—F arv7Rb+ BEERE OB AT
Announcement of Speech Contest Winners Mihoko Kondo
® KB F
Presentation of Awards Masako Araki
@
Recess
12:30-1:15p.m. B R
Luncheon



1:15-3:30'p.m.

F=2 kT2 bL2 M A REF
Toastmistress Mieko Okamoto
Y URANEERBAT U= QY
Presenting Council Presidents Jane Payne, Leader

. T H FBF
Council No. 1 Chizuko Yoshida

] =8 & F
Council No. 2 Akiko Sangu

, o % BRF
Council No. 3 Mariko Etoh

DEBWT ceee )= 4 -9 4 vITCRERIAT
**Heart to Heart’’ with ITC President, Norma Ewin, B.E.M.

=y R4y ¥ K B F /‘\
Jane Payne , Leader '
Masako Araki, Co-leader
T2ayy—t JV—FHEH B & F
Mini-Concert Flutist, Yuko Furuta

7L b B EHTF
Pianist, Mieko Nakao

WE Fov— y5na
Soloist, Dorothy Graham
**Waltzing Matilda"*

Once a jolly swagman camped by a billabong,

Under the shade of a coolibah tree,

And he sang as he sat and waited while his billy boiled,

*"You’ll come a waltzing Matilda with me"’

**Waltzing Matilda, waltzing Matilda,

You'll come awalizing Matilda with me**

R L T —y Badz WL B EF
““Kangaroo Surprise Pocket””  Jean Joyce, Masako Yamazaki

|\’l

LEB~OHH ) i K B F
Recognition of the committee Masako Araki
FPFRRXVD '
Announcements

Adjournment



xk5755 XHIEET
SAYONARA UNTIL WE MEET AGAIN

i B B F
Tadako Yamada

4BOBRIREESLS
**Farewell to all for today™’

WD FTC b IHAB LS
Itsu made mo taeru koto naku

K & ©Tuwvwi>
Tomodachi de iy6

4B O AR 83&54u2 5
Kyo no hiwa Say6nara

THnp5B FTC
Mata au hi made

Let us keep our friendship for ever
Friends from ‘round the whole wide world.
We must say farewell to all for today.

But, just ’til we meet again.
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Conférence Rules

JAPAN REGION CONFERENCE
June 4-5, 1982

Kyoto Park Hotel Kyoto City
Kyoto Tower Hotel

10.

1.

. ORDER OF THE DAY

a. The Official Conference Program, as adopted, shall constitute the Orders of the Day.

. REGISTRATION

a. Aregistration fee shall be paid by all Toastmistress members and by non-Toastmistress members
attending the business and/or educational meetings. All persons attending conference business
and educational sessions shall wear their registration badges at these sessions.

. CREDENTIALS

a. Delegates shall present their credentials and shall be properly registered.

b. Only clubs in good standing shall have accredited delegates.

c. Delegates shall wear delegate badges at all conference business meetings.

d. An alternate acting in place of the delegate shall wear the delegate’s badge.

e. Delegates are requested to be seated before the meetings are called to order.

QUORUM

a. Delegates (or alternates) from a majority of the member clubs of Japan Region shall constitute a
quorum.

. MOTIONS

a. Only accredited registered delegates (or alternates acting in the place of such delegates) may
introduce motions and vote.
b. Motions shall be presented in writing.

. DEBATE

a. Any Toastmistress member may speak to a question.

b. To obtain the floor, the member shall rise, address the chair, receive recognition, give their name
and the name of their club.

c. Debate shall be limited to two (2) minutes for each speaker and interpreter, and fifteen (15)
minutes for each question. No one shall speak a second time until all others who wish to speak
have had an opportunity to do so. The official time keeper will call time at the end of the two and
fifteen-minute limits.

. MINUTES

a. The Regional President shall appoint a committee of three (3) delegates who shall be empowered
to approve the minutes of the conference.

. NOMINATIONS

a. Shall be presented by the nominating committee.

. DECORUM

a. All communications to and from the head table shall be delivered by an official Page.

b. During sessions, members are requested to refrain from speaking unless entitled to the floor.

INTERPRETATION

a. Sessions will be presented in English and Japanese when both languages are essential for clarity
and understanding.

PARLIAMENTARY AUTHORITY

a. For procedures not covered in the bylaws and standing rules, Robert's Rules of Order, Newly
Revised, shall apply.

b. These rules may be amended or suspended by a two-thirds vote of the delegates.
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