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““Top to Bottom’” and ‘*Bottom to Top™’
Fuyuko Yashiro, Japan Region President
There is an old expression **Joikatatsu'  which means conveying the will and commands of the top to
bottom (lower) levels, where they would be undisputably carried out. It was very convenient for the feudal
lords and later for the commanding officers and staff of the Imperial Army and Navy to maintain absolute
rule by this principle.

In a modern democratic society we govern by the majority’s will, but always consider the rights of the
minority.

Our organization is formed not only by those at headquarters and the upper levels, but by each member
who supports her Club, Council, Region and ITC Headquarters. The flow of information and directions
fromtoptobottom, **Jaikatatsu'" is necessary for us to help all members achieve their goals, but it is also
vital for the top to know the needs and wishes of all the members to function as a democratic organization.

We have begun a great task; to establish an office for Region Headquarters, I would appreciate your
help and suggestions.

The Fifth Region Conference is also approaching. I am sure that we can look forward to this significant
event as the flowering of the efforts of all our members in **top to bottom™ and **bottom to top’” exchange
of communication, hard work and good will.
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The Fifth Japan Region Conference
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Dear Members,

The season has come when the spring sunshine becomes brighter, day by day.
In a short two months from now, the Japan Region Conference to be convened on June 9th and 10th is
coming up. '

Have you made your applications for registration, meals and hotel reservations?
Needless to say, the more the merrier. Preparations are now being pursued to make the event a great
success, so see that as many as possible participate. And, bring your friends and guests.
Remember, the deadline is April 20th.
For any additions or cancellation after the deadline, contact the following:
Registrations Chairman: Sachiko Yokoyama, 1-7-4 Gamo-cho, Jyoto-ku, Osaka 536, Tel. 06-931-8476
Meal Reservations Chairman: Chizuko Tateno, 1-4-15-213 Kamokogahara, Higashinada-ku, Kobe 658,
Tel. 078-821-9161
Hotel Reservations Chairman: Tsuyako Miki, 2-4-89 Mukoyama, Takarazuka 665, Tel. 0797-73-0563
Looking forward to seeing all of you on June 9th, at the Portopia Hotel in Kobe.
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The Fifth Japan Region Conference Program

6H8H(H) June 8 (Mon.)
11:30~15:10 | A vRw=x—Y 4k b L—=>7"| Council Management Training
16:00 ~18:00 | Y—=Yavy=x—Y£x Vb b—=r7| RegionManagement Training
6898 (K) June 9 (Tus.) -
9:00~ 9:45 | B & Registration
9:00~ 9:50 | FkBEFH Delegates Briefing
10:00~ & KX Opening Ceremony
11:00~ YRR Business
12:00~ B & B (KBRDA ) Lunch, Election (Delegates only)
13:05~ ITCAY7xA—YaV ITC Information
AoV ANEERE Council President's Reports
REERARR Election Report
14:20~16:00 | #HB Ly va v Education Session
J—JYay7TA, B—1~6 Workshops A, B-1-6
7 | Recess
BES Banquet
17:00~17:20 | BESZA Registration
17:30~ H £ Presiding
18:00 ~ B 5B " Banquet
19:00~ #BEZHRK Installation Ceremony
f H Entertainment
20:30~ A £ Adjournment
6108 (k) June 10 (Wed.)
9:00~ 9: 25 B & Registration
9:30~ EYRR Business
10:50~12:30 | #EF Ly va v Education Session
7—-27%ay7C. D-1~6. Workshops C, D-1-6
12:40~ B <3 Lunch
13:50~ * j: A Awards
14:20~16:00 | RE—=FaYF Rt Speech Contest
EVRR, TFOVARA Vb Business Announcement
& H Entertainment
15:50 B8 £ Adjournment
BRE& Reception
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Workshops—Education Session
Akiko Sangu, Ist Vice-President

The programs for the two days and their leaders are hereby notified.

We have undertaken the training program from different angles in accordance with the aims of ITC.

Our many qualified leaders, building on their experiences and high level skills, have been preparing
their programs founded upon their extensive knowledge.

I hope that the workshops may become most fruitful, based upon the active participation of the member-
ship.

One more request—Please note the time-schedule of your programs carefully. The deadline for your
workshop application is April 25th.

s A Div. VI BI&E SANqUYXEA
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During her fifteen years association with ITC Gael has held elected and
appointed officer at all levels, she loves the organization and believes in its
aims of world wide peace and understanding through communication.

With her husband Dr. Peter Collins she lives in New Lynn which is a
neighbour of Auckland City in New Zealand. Their five children although
now all adults live at home or close by, they both enjoy their family and
particularly their two small grands.

Gael is in her tenth year as a Borough Councillor, she is a Justice of the
Peace and a Marriage Celebrant, and works part time in a Central City
Medical Practice as nurse/receptionist.

Spare time activities she enjoys are reading—especially travel books of
countries shé hopes to visit. Cooking and entertaining guests in their home
and gardening—all of which she finds relaxing.
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June 9 (Tue.) 14:20-16:00

Workshop' Program

A Special Workshop **Programming’ . o
Gael Collins, Div. VI Vice President
B-1 |Youarea leader .- | What is required of a leader?
Junko Morita | | o's discuss how a leader should manage in various situations.
(Nagoya Club) -
B-2 ziggﬁ‘t;ewpmem toward| (- ativity is not inbom but can be developed. Let us think toward develop-
Tadako Hirose | "8 OUf talents.
(Hanshin Club)
B—3 {Bits and l?iece"s for The basis for good communication is accurate *listening™". To become a
“How to listen good listener, we must learn the technique of listening through daily
*. Etsuko Ukai prac[icc_
(Nagoya Club)
B~ 4 | Various kinﬁ!s of speech | pormal speech, persuasive speech, humorous speech. Let’s study useful
Sumie Hayakawa | speeches for various situations.
(Osaka Club)
i n dure, . . :
B-5 Zggi,a{f,‘eu,ﬁg",g;?‘%e_ We demons&.rate basic procedure of parliamentary management in actual
Elementary Phase situations with the help of witty explanations by the leader.
Akiko Toyota (Aoi Club) : -
B — 6 | In order to be more fond | To jmprove human relationships, you'll learn the basic counseling method
of yourself trough trial and advice.
Kazuko Tsuma (Kyoto c.)
June 10 (Wed.) 10:50-12:30
Cc Lecture **Leadership and Commumcanon : '
. ) by Dr. Ken Takeda, Presndem of Kwanseigakuin University
Enjoybale presentation on lhe psychologlcal approach to leadership training, and communication
techniques from his long coaching experience for high school and college American football teams.
D~ 1 | ITC—Charming person | Are you a member or just a participant? There is meaning in everything we
Fumiko lba do in ITC. Deeper understanding of ITC will make you a charming
(Hanshin Club) | member.
D=2 Body Language According to one theory, 64% of human communication is carried out
Yasuko Kansaki through body language. (This workshop was held at ﬂ.xe woﬂd convention)
(Tokyo Club) '
D=3 | Let's find good aspects | The leader will correct your weakness in speech. Participants should
in your speech ] prepare a self-introductory speech of 90 seconds.
Haruko Usumura .
(Kobe Club)
D= 4 | Protocol & Manner Protocol is the basic rule of social manners. Let's leam effective ways of
' Tadako Sato -communication through joining a 'u‘:a party.
(Osaka Club)
- " : | Let's actively discuss proposals and questions in crder to improve our or-
D- 5 | "Explore Your OP tions! ganization with Div. VI Vice President, Region President and President
(Japanese & English) Elect.
D - 6 | |deas for the program Sierra Nevada Region Council No. 5 (The Sister Council of J.R. Coun.

(Japanese & English)
Margaret Killingsworth

No. 2) President. She will be Japan for attendance of the Conference.
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Delegates to the Japan Region

2 5 74, Club Vi jﬁ_g Delegate K B A Alternate
JE I Amagasaki % E 1 f KazuyoMima JIl # E 2 AtsumiKawasome
8 Ao ® A @BF Haruko Takagi # {8 % F KeikoSaeki
B W Aoyama % P ] Z RinaGotoh & BH % F Hisako Aida
7 B Ashiya % £ E F Natsuko Yasuho B b EAF  Miyoko Akiyama
SREHA  East Kobe B & B F Shigeko Tamura + B fhMEF  Yukiko Ueda
8 1l Fukuyama Nt3#H BHTF Hideko Kodoi B B & F AyakoTakeda
fR # Hanshin % b 8 F ErsukoKikuchi B % # F Yoshiko Okuno
£ & Heian. B M W & ItoFujiwara K @& H F KyokoOyabu
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To the delegates and alternates who have been elected to present their clubs please keep the following duties in mind when

attending the coming Region conference.

(1) On the first day of the conference, report at the registration desk and sign in by 8:45 a.m. take your voting forms that have
been correctly signed.

(2) On the second day you must sign in at the registration desk by 9:20 a.m.
(3) Read the Region rules carefully and if there are any proposals or amendments be sure

(4) Be careful how you state a motion; how you express yourself in discussions; how to propose amendments; how to express

your opinion in regards to decisions and fully cooperate with the progress of the business session.

(5) After the conference, you must report to your club all business resolutions, changes in bylaws, contents of the program, and
Satoko Tsuzuki, Chairman of Credentials

the atmosphere of the conference.
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1987 ITC Convention—Vancouver, Canada
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Minami Osaka Club 1987 2H 208

Charter No. 3356
“Eh,. BELEES”
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ITC NEWS

1. In order to ensure a smooth transition, the ITC
Board of Directors will appoint next term’s ITC
committee chairmen at the April Board Meeting.

An early appointment would also be very effec-
tive at the region and council levels. By being
appointed early enough, the new committee chair-
men would be able to attend the region and council
management training sessions alongside prospec-
tive board members to confirm their specific com-
mittee duties and to prepare for a smooth kick-off
into the coming year.

.2. The ITC Board of Directors recommends that

the Japanese clubs schedule two meetings a month.
This will give Japanese members twice as much
educational opportunity as they have now. In oder
to hold two meetings monthly, the Japanese
clubs would need to simplify their meetings. For
example, programs could be made simpler. Please
think about different ways this could be accom-
plished as there are very few countries in the world
which hold only one meeting per month.

3. Among the ITC membership world-wide, 638
individuals have received the “'Golden Gavel
Award"’ 32 of these recipients are Japanese. Please
make every effort possible to earn this award. When
you introduce a prospective member, do not forget
to include your name.
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Kazuko Toyota (former member of Japan Region) lives in Toyota City. She joined the Nagoya Club in
1965, the first ITC club established in Japan. While she acquired the ITC training for nearly twenty years,
she applied that training in communication, organizational and leadership skills in her voluntary com-
munity activities. She founded a recreation and rest home, **Ikoi no le"" for young employees from distant
areas who work at her husband’s firm, The Toyota Automobile Company. She also began a fund-
raising organization to help care for handicapped children. Mrs. Toyota has been presented with many
awards, among which are **The Minister of Labor Award’” and **The Kiwanis Club Award"



ITCaiazy—4—1b %
From “‘ITC COMMUNICATOR”’

— BREEHTHMEENRZ O —

1986 &£ Vol .2 No2 p.19
TAY TN
(GRTVENRI 4 LXEDBFEOHTABTER)

[REBAAFEFCELONTVET, 2%0, BHIARAREORFEAELERICELATH S
AL b—BREIEUCLGERESIONTVET, | CHRFHHEEBRODVWTDaI RS x+EEa
VYNNI Y THOBMHTOHEY Y « XV H-DERTY,

— RBHEBROREEF —

BESADP LORICIEMEZE S PEIBARLTT, [BILLASBIOLEL5 & 20 3 A%
EFIOCDEFTILEMNTELDIL, BEAETE I EMBEOANICHE > THEMSEOCEREEZE S
bDTHbB, | ENVA-RBE->TVET. ZLTHBEOMIRODBIELOESOEMS, Dot
KEROH B %2 LITVAMBCEY, FESERREC L. BREZEMHICHES VST &R,
Bie—4RGUEHETIULOT EETKTE, | L0WHTETT, A6, @-%0 L-Bficq
STELZETT, NV/H—IKEBE[—BDHILILH HWABREOYBLL > TLEZSD, &b
BN LD TRIS B LA LP 1o | DEBLLPRIEZEVIDITE, XNV - [§
KB EDD B L (BEROIEIKBELS v 75032 ¢& ) i3, BREHORETHS, | &S
2 TWET, HERBELED T 200H TERSINEINETY, IHBEORE, FAFE. &%
HISRIRE. HABRESUHSEOMD Y. BiE LOMBE. RE. HUHEIcET 2/E. 082
T3, ALAHOMBTOIARL > TRE /- EHPEEM LR ST ETLLY,

BEENEE RPEOMA TERSNINE T, AXIEHBOBRENBERROXILNT
100 K AE#I L TR B2 & TFo RENIKBROBEOB2F K VERSET 52 & T, BIIO
BEFEICE > TRED 2R > TV AAb VN, GBHOBEZ/ T EHBBEADVE
FTo NVA - BBRBRURMOBEEZ LT ENMRTH S, | EELTT, 22 0EHOE
BREMOREUEELERT 2ADRF » TREBAEFLBL VDS TT,

BEZSE(EHTIALR, HPBEZ2RMLEVADL ETE, VYRR VYL Y M THDH
VA -3 [SHiICk > TREBEEET 20088 —IFOREREILH S, 2EVHEDICEN
EIREEBL TELDTH - LB EEREMEEZLTONERLTE S U s EBAL LIS
BRI 21D —EBGRA TEHLBINELE LK, E50SEVRRATREBT B1HICTEDR
FTHOREDBRBEALERL NV, | EE->TVET. 2 LT, BRICEALAEY 3 2 ERABDEFE Y —
VEROTOBABABOET, [PERDOLEBOAELRE. AAELE- 2B PRI
YEERLEE. LBILELEENLES. T0ARIEDATIANT —2HBELTLEVE
BERPTPHTLE-1D., LUK THHEORBICARLBOIRTVEDTITLED, | XV H—
BE-TVWET,

— XE&RBHEESILTEZ —
NYH -3 TREBFRBIHEAMMELL T, 2DIBDNL 2ODPEAHSPDEH BT &Y, | &



FRENAZLTOET, FABERHETELIATRAIANERE > TOEDTRAHT 5L LERITIH
WShEd, NYH—RBELHEET2 ~3HEEAPT CLERBLTOES, ALTRITENT
5t AT AADFTAADTAR L » T2 IOUEOREE DB LT,

BFEAPEELERTELV ) —20RHATYT, HHOFAIMBOEH EROTRVITE
T VA —BHBOEERSDWTEAXBL THELBBORENZLERL TV T EITRER
W JEE»TVWETD,

BoZ LckEHNBEEAIT, BEBECEHALNSEEEE2S Y730 LT, PHEECTC
FTEMAET. £EEBELTOLENDHIAE. ETHILLOELRELZEDUNOIBILELD
EEHLGHFERLEFBTLL D,

BHic—AORMNTEERNBELHEOEVCHOBREIEMNZRD T HESBLETT, HR
ENTVBRT V2 - NEGSREL DY TNFNRIKENTOET, £OhTHROBAAICHELL
bDAE—DRBUIE L. FNAEVODBIHVBICT B ETYT, ELNT HbEOER > TV E
&V, bLBUILDRAY Va2 —VESFRO—HOETH-> THROTROITEEA,

COBBEIMIAEE 1EML 14 BOBEHTELFET 3HCIAELTTH, SEHEOT
EERSEHEDIBRBIEDTT .

VY e Ny p— 1 T=NFY 9:Rb J=Yav vBR F4TR 77728

BEavILs Vb ELTODH+ ) TEED LI T CEFIICER
(BIRBE EFHTR)
BORZROER
1986 4E Vol . I Na 6 p21
TaWKY49d 257 Za—-Y-53VFY)-Ya @RI

TRTCOAE-FOERAFEHEL MBS OASKHETEI LT, #THEL—RBRCTHILH
HkE T,

BOZRE—FREBTERLEL. MK TEMBELVWODTY,

BEAEDARBVWAWAREREOAE-F 2L ET, BAEHKFEIHNTHEPHRDIDO
AE—-FERBESDTY,

BOELFiH2iE. BYEBSOEAM L. RE—FEBERINLVAVETIED LT
W zEfEhTtobhidiEbEEA,

FNRROBEEARITIT AL THREDTY,

1. &FE. HHTE. 5. B ORALLEEBARESUBETHRUL &,
2. RAPELEFETHY, BETHEIHCERR BROBEZH T L. A
3. FELOWL OHDE, . BAXBEMY L. R —-Fok{te . ARLER (BY) 20

DHEBIT B Lo
4 BXPHHABITL. FEHLTRVELED. BRAEBT 30 RATRAZMILTO

(T &,

5. BEORBTADE >BLEEHEME., k&, BETH L,
6. BAESC L, HEEEERK. BT LOH. SR, BMOWOA. L EFVOHEVHEMNNT S

ZET. MEFORKEEHML, BLLEHEET, BUAOHERIAROARELBAR TS,

10 (BIRER NHHBFR)



BEU-2avHEFPH
Japan Region Revised Budget

RADE Income T = FIETH
‘romgLE Balance brought forward ¥ 1,382,286 ¥ 1,382,286
AL = Dues (2500 yenx900 members) 2,000,000 2,250,000
I TCHa&HiB& ITC Extension Subsidy 22,500 22,500
AES X OBREMEA Loan from Fund for Translation 300,000
BARR Ways and Means 100,000 100,000
1 F Interest 30,000 30,000
NA&E Total 3,634,786 4,084,786
X ‘ Expenses
ASHHEIBIRZ Ot Bulletin printing 850,000 950,000
ZER Transportation
®kEREH Officers 350,000 350,000
oA ER Appointed officers 50,000 50,000
ZELERMY  Committee Members 100,000 100,000
B“EEHE Officers Activities Expenses
£ K President 80,000 80,000
KPR President-Elect 15,000 15,000
A F-EIZk 1st Vice President 20,000 30,000
FEI&E 2nd Vice President 40,000 40,000
A F I Secretary 50,000 70,000
£ &t Treasurer 20,000 20,000
BopHRE Parliamentarian 5000 5,000
& h: 3 Editor : 60,000 60,000
BHZASEHE  Committee Activities Expenses
BRI Accreditation 10,000 10,000
SHERE Audit 2.000 2,000
FTERUWE Budget and Finance 5.000 5,000
SLAKRVRME  Bylaws and Resolutions 130,000 30,000
2 ¥ Election i 3,000 3,000
A B % Extension 20,000 30,000
BE = History 10,000 10,000
EER R International Relations 80,000 80,000
8 & Nominating 10, 000 10,000
B # Public Relations 15,000 15,000



¥ E REFH

B Publications ¥ 20000 ¥ 30,000
2g—Favyah  Speech Contest 10,000 10,000
# R Translation 50,000 50,000
EHNRBLSEHE Special Committee Expenses
ABHE Oral Reading 60,000 60,000
I TCEEYWER ITC ALL Club Mailing Translations 70,000 70,000
B RBRILER JRO Organizing 30,000 30,000
£ £ Credentials 5000 5.000
EmES Materials Distribution 40,000 40,000
AR R#&E Translation Expenses 300,000
b R Extension Subsidy
[ T CA&HB ITC 22,500 22,500
N—=Ya v Region 60,000 60,000
SETHEERE Officers Training Materials 5000 5000
) —Y 5 v 3547351y — Region Library ' 5000 5,000
I TCALHERSBSE  ITC Convention Attendee Subsidy
& B President 50,000 50,000
K& E President-Elect 50,000 50,000
AE—H — Speaker 30,000 30,000
P EEEA Purchase of Materials 80,000 80,000
A ZEENRY Roster Publication 50,000
BB Greetings and Condolénces 5000 5000
1 TCES ITC Endowment 5,000 5,000
BHRRUESHY JRO Organizing Reserve Fund 300,000 300,000
F & Miscellaneous 812,286 862,286
&t Total ¥ 3,534,786 ¥ 4,084,786
(HE) AMEH
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PUBLICATION GUIDELINES

1.
2.

3.

?&

The Japanese version should be written on BS size
Japanese manuscript paper (left to right).

It should be written in black B pencil or ball-point
pen.

It should be written clearly with the print hand
letters.

. Type articles on B5 size white typing paper,

double spaced, on one side only.

. Letters accompanying articles should be on sepa-

rate sheets and should include name, address, and
club of sender.

. VERY MUCH IN DEMAND: Articles (and short

items) that have educational value for other mem-
bers. The editor also welcomes write-ups and
pictures of special events which have proved to be

- stimulating and newsworthy. - Remember—your

article is incomplete unless you have answered the
following questions: Who, what, why, where,
when, and how. If you add colorful extras, your
article is that much more interesting.

. Photographs to be used should preferably be

monochrome prints. The size of the photograph is
not as important as the quality. Identify all persons
shown in your photograph and give pertinent in-
formation (club, council, etc.). Enclose a
stamped, self-addressed envelope if you wish to
have photos returned to you.
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