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Message from President
“Develop Success from Failures”

Akemi Kosuge SC, Fellow of ITC

Sometimes, when you're in the middle of a busy schedule, do you ever stop and say to yourself, “Oh,
at that time, I should have done something different......”  I'm sure most people have had such kind of
an experience. As for Japan Region with such a marvelous history of 30 years is not an exception.

I believe that our leaders have developed success from their failures.

Now ITC is faced with a major issue in that young people are not joining our clubs. If those of us who
have benefited from being ITC members hope to pass on what we’ve learned and appreciated to the
younger generation, we should start doing something different. If we continue on this same path our
dreams will come to an end. We must change ourselves without fear failing. Remember our
International President’s theme, “BE the CHANGE”. We need to be the change. We cannot be free from
failures when we try to change something. If we can learn something from our failures and mistakes,
then tflere will be no more failures, but only stepping stones to success.

Our long-term goal is the same as last year’s: Reorganization of Region, Councils and Clubs

Our short-term goals are:

1. Extension of clubs and members
Let’s open our hearts and minds for a new-type club and membership for the younger generation,

male members and working people. Don't eliminate possibilities for weekend clubs, early-morning
meetings, and night meetings. It’s time to use our training to be flexible. Now two small groups are
going to be taken care of, one in the Tohoku area, and another in Hiroshima. We need your strong
support.

2. Innovation of the Region Website
The website is a necessity in today’s communication world. Japan Region home page is becoming

much more useful thanks to computer volunteers. All councils and clubs can use the same domain name
at no cost. All translated educational features are available from the website so that members can make
better use of them easily for their studies and activities.

3. Better communication with the International Board
You can read the translated versions of “From the Board”, POWERtalking, Aloha News etc., while we
can send our ideas and news in English to ITC in the world. This term, we created the “Region

Appointed Committee: ITC Finances” which will enable us to ask questions and send our opinions to

ITC.

4. Power-up training for members
An English-Japanese accreditation form will be published soon so that it’s easier to take the accredi-

tation course. At the Region Conference next summer, there will be assessment opportunities for the
trainers and Fellow of ITC. Experienced members will be provided for clubs and councils upon request.

Developing success from failures. Be the Change and make a miracle happen. Our new board asks
for your kind understanding and warm support.
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The 30th Japan Region Financial Statement 2011.8.1~2012.7.31

XA D Revenues _ _ (Bfr - M)
k) Z] Subject THH Budget| W BiAcutual |ERDifferennce ] % Remarks
R RS Balance Brought Forward| 5 195,574 5,195, 574 0
£ 2 ® Dues 6, 505, 000 6, 505, 0600 ol s5.000mx1,301% (#8RAL144)
| B AR B New Members 150, 000 159, 995 A9,995] H @JAﬁ X574
BEY—Ya KO MHA vithdrava) froa region fund 1, 600, 000 1, 0600, 000 0 A * Y — T3 /gﬁck )
§mﬁj,§ . #lul Interest & Miscellaneous Income! 3, 000 ], 779 ], 221
& 8 Total 12,853,574] 12, 862, 348 A8, 774
FIHDOER Expenditures . - — _
| E] Subject T3S Budget| M MAcutual |2 RDifferennce i) 35  Remarks
SARENRIER - B8} olletin Prinving & Postages| 1, 750, 000 1, 741, 200 8,800 | 3EIFEIT
E+RERBEREIRIR ristine of Bistorscat Records of 2 Tears 1, 600, 000 994, 000 6, 000 7H31 B R8T
Y—a v K&MBI&  Region Conf. subsidy 2, 500, 000 1,983,017 516, 983
BEES /BB office Operation Expenses| 2, 500, 000 1, 106, 835 1, 393, 165
Transportation | | . . —
BHER Officers 1,000,000 | 758,695 241,305 | HASRUTLKI0%
s Appointed Officers 100, 000 29, 980 70,020 | HRALRULE100%
EASM Connittee Menbers Subsidy] 1, 500, 000 690, 890 809,110 | ZRAE. FAXKT%
Officers’ Activity E: .
& £ President 70, 000 26, 770 43, 230
RS E President—Elect 20,000 | 8,670 11,330 ~
$—BI&H 1st Vice President 20, 000 18, 816 1,184
W _EI2E 2nd Vice President 20, 600 16,093 3,907
& ol Secretary 30, 0600 16, 7756 13, 225
£ 24 Treasurer 25, 000 23, 746 1,254 | &. #E&FHE
#SiE 1% B Parliamentarian 10,000 | 6, 346 3, 654
8 % # Editor 60, 000 45, 340 14, 660 .
C LO Coasunication Liaison Officer 5, 000 5, 000 0
#%* %ﬁ Meeting Room 60, 060 4, 500 55, 500
EHEEESTERIR Siending Comitiee E:
Accreditation 12, 000 8,530 3,470
Audit 3, 000 L 973 2, 027
Budget & Finance 4,000 ] 3,650 350
2fH - Y3 Bylaws & Resolutions 15, 000 14, 800 ____.200
KE N Conference Planning 300, 000 266, 500 33,500 | o
B % Election 5, 000 3,442 1, 558
EREAT 5 International Relations 10, 060 4,350 5, 650
B A Nominating 15, 000 12,074 2,926 o
PREM PREM 180,000 | 101,900 78, 100
7o 45 A - B Program & Education 130, 000 129, 676 B 324 ]
Z¥—Far7 R+ Speech Contest 40, 000 37,835 2, 165
& a{ Translation 30, 000 29, 710 290
i E RS W) Special Connitiee E
BEED Corresponding Secretary 5, 600 5, 000 ol
s A EHEEL Credentials 5, 600 2, 380 2, 620
B £ Editorial Supervision 15, 000 15, 000 0
SRR sintorical Sacords of 3008 Yeurs 30, 000 28,345 1,655 B
Y744 MAM Study of Website 10, 000 10, 000 0
3474»73v572+ Writing Contest 10, 000 18, 010 A8, 010|8. ¥y C~OMIL (15 000/)
ZHEAFERSTHE e 30th Aniversary Poroject 500, 000 499, 868 132 (&R
B 5 R Greetings & Condolences 20, 000 5,376 14, 624 BB 2 FEALRUEN
& %% B Hospitality 5, 000 4,200 800 |ARTME
&Eﬁ&iﬁﬁ' Installation of Officers 15, 000 2, 0600 13,000 |/X*—R b F 7 4 H$—E
CMT, TPP%% CMT , TPP Cost 20, 000 7,262 12, 738
P A R Purchase of Materials 10, 000 0 10, 000
R Miscellaneous Expenses 200, 600 0 200, 000
/h 2  Sub Total 12, 259, 600 8, 687, 554 3,571, 446
¥ & B Reserve Fund 594, 574 0 594, 574
M Balance Carried Forward 0 4,174, 794 N4, 174, 794
e H  Total 12, 853, 574 12, 862, 348 A8, 774 ‘
20124F7H 31 A B0 ) —C a2t FRAT
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ITCHARY—Y a v BIEFERAKRERES

H 2011469 H 18 ~ E 20124 7 A31H

IRADE BA7: /M
B B ¥ H I Z R fi %
RKewihe 2,500,000 2,500,000 (] ER N EDEVE- 3 )]
B 5,040,000 5,104,000 A 64,000|8000M X 638 A
RigtHH4E 1,005,000 1,026,000 A 21,000/1500F3 X 684 A
EHE 7,400,000 7,864,000 A\ 464,000 223000/ X878 A (20 43) BEA10000M X523 A
AN 20,000 196,752 176,752/7 AL BRRQ500MI X6IN) A BER HFH |
f'mﬁ 15,965,000 16,690,752] A 725782

X HOH
B B T #® B’ H Z R i z
Far—yay 100,000 99,888 112|3:80b 8, TEft
BAFL VR s vh 100,000 57,035 42,965[ /324 —F VAR ¥ MR
TUH—F LA b 400,000 398,512 1,488\ HABETHE, HE-FREA fih
RETas5 LR 700,000 697,200 2,800 k=t -FEDRIM (&= 8 - 7 AMZE )
A —FarF Xh 250,000 234,218 15,782| FE B ML, ER . KA
J—svavs 800,000 802,887 A 2,887|@AHBIL. BB, SRAEAM
VIPEH 200,000 121,709 78,291 |fETRMR, BRI, BB
et 4,400,000 4,510,517 A 110,517 | 2B EREE T
HERY—2 1,400,000 1,469,150 A 69,150\ 8- REj, Tovori—ih
RHR 7,400,000 7,712,000 A 312,000{ B 20 | BeES
RAEZYT 4 — 70,000 64,752 5,248 B KT
BER 5,000 3,801 1,199|SDA—F, DVDF 22
XMes | 1595000 16,173,769] A 208,769

16,690,752
20124¢ 7H 318 REXEF HHSBY-FHRARE
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ITC HARY — ¥ a VWM EHBRRAES

(20114 8 B 1 H~20124 7 A31H)

20123 &/ 24
%;ﬁf)wv% )fﬂ"bﬂ’[)*? ,/,;@Z &Z\LE b/\;r&) 3;?-
T7¢ K308 pAhy-sor AHBATG A

RA DB (47:1)
# B8 yHE | smm | ERTRE W o=
BHREER ] 2500000] 2500000] @~ oOf
ERH(EHR-ac-8) | 15000, 16,500 A 1500 L B T
"AERELE 1,500,000] 2,131.450] A 631,450 T
MRA 1,000 299 701 [RIR #b ]
it 4,016,000] 4,648249] A 632,249
XD
: EZR(FPHE-
—ﬂ B FPHE | RuE S8 W &
BHREER e L e _ . ]
EBRRE 830,000| 768,000 62000| F BB ST
KRR o] of o2& H R
AR | __sooc00] 719,860 80,140 ]
LR 60,000 54,872 5128
aEaA—3—EEH 50,000 24,100 25,900 .
w|eEn 70,000 60,586 9414|148 —2obRIBHE ST
P - HAR 50,000 55.463 A 5463|232 E2—5—Fd. BBERAREST
&
BERE 10,000 10,000 0 }
avEa—4#8 8,000 8000 o ]
. HiER &R 8,000 8,000 o
B HHE o 8000]  8000| I ]
S£HE8 8,000 8,000 0
T 150,000 43,340 106,660
REOB-EANK 1,500,000] 1,427,991 72,009
AHERR 100000]  45285|  54,715|h IV RANRE~ORH -DHOBRRF
E{ER- AN | 30000 13,587 16413 RAFHBEST e .
HE | 30,000 0 _ 30,000
Rl E: 304,000 0 304,000
HEEt 4,016,000] 3,255,084 760,916
FRe 0| 1.393,165] A 1,393,165
&t 4,016,000] 4648249 A 632,249
20124¢7R318 BRY)—Car BERE B HEF
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ITCHAY —Y a v HWKEHMEHR

(BERY—Var2dt) WHLLRT HiERE
(Bifr: M)
[ N5 B & =
HWEDL
WHILIES 10,439,794
& & 10,439,794
AfOmR
Boe 6,265,000] £
[ESRRZE 1,174,794] K31
(ARY—Tavie) WOLIRT WiEHESE
IRADER (Bfr:[)
& d & # 1 %
AR S 7,323,072
FIE 959
. & & 7,324,031
X HOE
&/ H & #& {hi £
AARY—Tar~ 1,000,000
& &t 1,000,000
[EskEIE | 6,324,031] ]
?&%‘mnm WHILIEIT WHHEE "
AD (Hfr-Mm)
o/ 8 & 7 & £
AiisRaR & 640,908
FE 95
4 & 641,003
XHOH
o H & ® 1 ES
4 & 0
Imgﬂm | 641,003] ]
[rosoRE) #_H & & & E3
BN RRRE 1,038,044] BEHBL
HEMES 1,389,952 HEERAH
2012467 H31H 4 B A AV —TaredH RigEA T+

20/2 % &4 28
B 85 R @ o EFE THINE BN FT 9
ITC F3chi aRY~50 > 4B 64 %%J% ¢
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IRADE Revenues

ITCHAY—V 3

The 31th Japan Region

v
Budget 2012.8.1~2013.7.31

BV TFRSE

(B - M)

Subject FE% Budget B # Renmarks
Al ES Balance Brought Forward 4,174, 794
iE £ B Dues 6, 265, 000 5,000 X1, 2534 (NS8H A£204)
B AS B New Members 150,000 HH#EIESH
= B - M A Interest & Miscellancous Income 3, 000
=] Total 10, 592, 794
XD Expenditures _
=1 B Subject e Budget % #% Remarks
ZSBENRIE - 2£8 Bulletin Printing & Postages 1,750,000 | 3M@EIZELT
Y—a Y REHB4 Conference Subsidy 2, 000, 000
HEREER Office Operation Expenses 2, 500, 000
2 @ B Transportation
BIHEE Officers - 1,000,000 | %&ESKOANEE100%
m%E Appointed Officers ) 50,000 | HESKUANE100%
= =By i) Committee Members Subsidy 800,000 | ELE., £k 710%
HAER Officers’ Activity Expenses
& E President 50, 000
RESE President-Elect 20, 000
F—RESE Ist Vice President 20, 000
F_RI2E 2nd Vice President 20, 000
E B Secretary 20, 000
£ 2t Treasurer 25,000 | & EE&FEE
CLO Communication Liaison Officer 5, 000
ROIEHEB Parliamentarian 10, 000
K Editor 60, 000
TR Meeting Room 20, 000
BIEEELEFEOE Standing Committee Expenses
BBk Accreditation 10, 000
SHEER Audit 2, 000
FH - B Budget & Finance 2, 000
28 - grig Bylaws & Resolutions 15, 000
KA Conference Planning 300, 000
® # Election 5, 000
Bl International Relations 10, 000
~ PREM ~ PREM - 400,000 | & HEREDH
¥ 4 Nominating 15, 000
Fa s 5 #HEF Program & Education 130, 000
AbE—F a5 A b Speech Contest 40, 000
(5] R Transportation 30, 000
BUWNERESFEDHR Special Committee Expenses
IEE S Corresponding Secretary 1, 000
JREE MR Credentials 5, 000
[ Editorial Supervision 15, 000
FAF4VYT aYFAb Writing Contest 20, 000
ERM RS ITC Finances 10, 000
IAY— =2 TVEREL Master Manual 10, 000
B B Greetings & Condolences 20,000 | BERIZERS 2 IRRE A S R UNEE
- Hospitality 5, 000
HBBR{ERE Installation of Officers 15, 000
CMT, TPP#R % CMT, TPP Cost 10, 000
ITCK & HEHEHiB)£ ITC Conference Attend Subsidy 160,000 | at' -fasuvb &R, KBISE 445
YL AN Purchase of Materials 10, 000
Mt A Miscellaneous Expenses 20, 000
/h =t Sub Total 9, 610, 000
¥ {5 & Reserve Fund 982, 794
KE B Total 10, 592, 794

2012488 H 311
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ITCHARY—Ya vy BUNEERTFEE

(2012428 A 1 H~20134 7 A31H)

IRADER (H67: M)
M B FEE i =
EBREER 2,500,000
EAH(EHR-C-§) 15,000
BEHYaTLERAH 1,500,000
HIARA 1,000 F| &4t
=&t 4,016,000
FZHOE
# B FEH i =&
BEREE
BBEHRRE 830,000| EHEB ST
NS REEH 15,000|24F 93+ 2012~2014)
ANFE 800,000
HBE 60,000
aVEL—4—EBE 20,000
BEEH 70,000|1 32—y EIREESL
Hin-EaE 50,000|aE21—4—BE. EEARESD
TEEE
EBEEER 10,000
avEa—4E 8,000
HARE 4,000| i EHOBEEFRIEICLT:
B8 4,000
BEE 8,000
b3 R 150,000
ERMR-EANK 1,500,000
BEHLERE 100,000| QA ANEE~DEHR DR DERES
WIEE EH 30,000|#FRAFHHEED
HE 30,000
FilE 327,000
XHEE 4,016,000
b b 0
&&t 4,016,000
20124E8 A 318 EIMFHE-UBFEEAES EEMAE XHBF ZEREF
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HAY—Ya VBN - B HE

2012.8.—2013.7.

Lt fn & H % aE AR £ | %
B8 7V—vUEBBEILAO 2R 1,200 ITC255 A7 RV £3E L 500
Bl4 ITC <=7V (IHRR) 500 ITC260 VRN F—RILEY 500
B21 Power Talk ITC (I - 1II) 1,000 ITC320 V—VYay B_RELEYY 500
HARKE (20054) s o pes
F2 5T . Fak-cD 100 ITC3%0 Y—Yary NR—A+AT4¥%—EV 500
D3 ITCHAY—Yayv Sv7Vby b 300 ITC335 NV —Yagy N—RMFLIFUIEY 500
El ITCHEXY—Yary £AE#M 650 ITC340 Y—Y a3y FLIFU/MEY 500
E4 HFEEBSLSHY 14X (508 15X b 200 ITC345 Y=Yz v RPSEEY 500
E5 A =i 200 ITC350 Y —vYar @i 500
E6 ®E XZBHE (1EK10#) 200 ITC355 Y —Y g L3ty 500
E7 @A A28 I 250 ITC360 Y=Yz H—RELSEY Y 500
E9 X bM5 v 7HBHGH) 600 PTI00 POWERtalk £BE v 500
_ . POWERtalk 7 57
EI0 ITC<—7&AEY 500 P80 r a2 7 sy 600
e POWERtalk #7177 v RV
Ell ITC/ }l/ 300 PT385 XE—*::/';-XI‘ rj'f‘)'—EV 600
S — k& o — POWERtalk V —Y a »
E12 »~g—b—=2v—n 300 PTSN 2552 | ?7,”__57 600
El4 ITC=—/#H#7 1V —F— 300
ITCO0 FRER 300
ITC155 757 $_RI&EE Y 500 BH - DERBARE
*A : I —:“ ~
ITCI60 757 WRERE 500 $,:9& ITC B /_f ~ R
T659-0093 FEHMFEErG-19 v EEEL05
ITC170 757 N—=XIFT74H4—-Er 500 Tel & Fax 0797-26-7370
T 757 R—ZRMFLYFYFEY 500 EX =) ! itcjapan@itcjr.jp
http://www.itejr.j
ITC180 257 FULIFUREY 500 p:// yrap
OHBER/ICITAREA (10 : 00~16 : 00)
ITC185 757 HiLE 500 HESLETFHEBANE T,
ITC190 737 &KFEY 500 RERIABEDATT,
BHPHLAAZ., BIFEA—=NTIT-T
ITC19% 757 H—RESEY Y 500 Lk thk d =
IS
om0 A Y Y AN BIMRKE Y 500 MoabeoBEE, B8 EERMEAC
ITC230 A AN =R A7 4H—E 500 BENNLET,

() FHRMEM  2012/7/19~2013/7/31

ITC285 AT VAN N=X I FUVIFUMEY 500

ITC240 A7 VAN FUVLIYF o MPEY 500

ITC250 A AN HIBE L 500
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B7 ##i<=.7J C92 M EMizEmD S

Bll #EBRER C93 F#mETE, v bu—NTHIEZ2EN
B20 Far5LE0DTA T4 THUR C94 HEM-FHESLLEEY -

B22 U—/vay T7ORER C95 s> IkohT

B26 #ERUREEOEH C96 EiR& YW

C3 HBEHEFRS—2L C97 BMEKZLIDLLW KT E

Cl0 PREM (FL &) Tuvzs b Z0OETHE CI8 2—ET:EHDEERMZEMAT
Cl2 EBERLIKAR b= 7 (BRFEIHEH) C99 WE»SEZS

Cl3 LFHEEXADOI—-IvavT C100 7EEED R53T T —E L~ OBRER

C26 BRIPLBMEAOES L RE Cl0l BEOHE (V—F—v v 7OES)
C3l 7N—7itwm%EY — VT30 Cl02 ¥—Lofta

C43 HEENLBRAEXOEEHE C103 fE#io{nE

C48 HAKBYAR Cl04 EEBHOLE THOFHS ]

C59 4HOBEOEY b CIASANSF S e A
C63 TFH-zoOHiE D5 73 7fl&oFi|x

C67  FEAHYT TR D6 75 7AEIEDFIR

C68 RE—H—%BNT2 D7 9—2YavyFV—5—

C80 AlIRFDAyE—V D8 Fa4NX—p-—FEFLNYT—-2 g
C8l MFFDHODFF] ITC FizE

C82 U5 7&F/7us/ 35 LEHE RARY—<=aTNV
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C8 HEZRE—-FavFR}
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ARV Nod 25FAFEiRSLS
HEE « 8507 ¢ 20124F10H29H (H) 11:00~15:30 HwFI7 5w 4 7RIl
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S I B B Mk~ INRREZR IS (B SE)

Bk S 70RAFLESHR (HD 2 RJV No.1)
FIRE « 857 @ 20134E 4 H12H (6) 11:00~15:00 #AHEHERT IV
bl AR A (DR SR 50

PRV S 73BRAFEaHE (U R)LNo.3)
HEF o 8507 @ 20124E12H 5 HOK)  11:30~15:00 k7 AATE==R
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BEY S 730FFELSHIE (hD 2RIV No3)
HEF« 3857 20134E3 HHH(CK) 11:30~15:00 PERFI XX &
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R—bHFS S T208FRESHIE (HD 2RIV No.3)

HEF - 85 0 20124E11H 9 1 (5)  11:30~15:00 Je¥F7 5 7 sola
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BEY > 725RFREMIE (1D R)VNo7)
HEF« 357 @ 20124E12H11H (K 10:00~12:00 AE Y7 14 w7
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EEVST20AFERSHIS (2 RXJVNos)
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ITC Pledge
ITC BE

We, as members of International Training in Communication,
hereby pledge to improve our communication and leadership
skills, in order to achieve greater understanding throughout
the world.

A 2= aFihble—=oH A2 AZa"F—=irgle
D AN—13, RO AR IED =812, a3 a2 — 3 >
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2012-2013
ITCHAN — 3 255

Mission Statement of Japan Region

ITCHAY—2 a b offisnd, ITCOHMETSaI 22— a3
Hetly S MR O Hei 2 H T A e 2 RUCRMELTY -5 —
Py TEERATAZANERR UAZICHRKT 2 Z EI2H 5.

The mission of ITC Japan Region is to present the members
opportunities for quality training in communication and
leadership skills which are the purposes of International
Training in Communication and benefit the society by



