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President’s Message of the 30" Term Japan Region

“Believe in Yourself”

Japan Region is going to reach the 30" anniver-
sary this term. The Board of the 30" term
realizes that it is our responsibility to go forward
taking over what the Presidents and the Board
Members have built up for the Region in the past.
Therefore, under the theme of 30" Japan Region
as “Believe in Yourself”, 3 short-term goals and 1

long-term goal have been set.

Short Term Goal 1.
Strengthening of Membership

Club Extension and

The condition of our organization during the
past 6 years is that the number of dissolved clubs
surpasses that of newly extended clubs. In Japan
Region 1 club has decreased from the previous
term. It must be an urgent need to extend a club.
How about feeling thrilled about setting up a new
club?

Besides, in order to enhance club activities and
lighten the burden of members as well as making
them feel satisfactory, we will have to give

serious thought to the increase of membership.

Short Term Goal 2. Innovation in the Region
Website

There will be no media strategy without internet.
Today, when enrollment of the youth is an
urgent need, Region Website should be made
attractive and of good use for publicity for the
younger generation.

We will aim at posting useful and instructive
education features including CMT materials, as
well as making the homepage “user-friendly”.
With the cooperation of the Website Study
Committee and of the Region Office,

innovation is in steady progress.

The style of the Region Mail has been changed.

How do you like it?

Mikiko Kuzuya, AC
The 30" Japan Region President

Short Term Goal 3. Publishing the Magazine of
Historical Records of 30 Years

Opening the history record magazine of 10 years
and of 20 vyears, we meet many “brilliant”
members who founded and developed the Region.
By reading them over again, I have realized anew
that “the brilliance of us members” is the very
treasure of this organization. For the sake of the
further progress of this organization, we have to
conserve our history adding the history since the
21°" term. Compiled by the Committee of the 30"
Anniversary History Magazine, the memorial
issue shall be distributed at the end of the 30"
term. Your requests to the magazine will be
welcomed.
Long-Term Goal Reorganization of Region,
Councils and Clubs

Facing the future of this organization, we will
probe for some answers to “how could we best
compose our organization?”

To begin with, a joint meeting of the Region
Board and the council presidents is to be held on
December 8 to consider the issue. The council
presidents are to put the opinions of the clubs
together and participate in the meeting and in
lively discussion.

Please submit the opinions of the club members

to the council president.
Dear members, let us go forward for the realiza-
tion of the goals with confidence

in the organization; i.e. ITC.

“Believe in Yourself”
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Amendments to ITC Bylaws

Bylaws and Resolutions Commitee

At the Convention held in Indianapolis in July 2011, Amendments to ITC Bylaws and Standing
Rules were considered. The following eight amendments were adopted or adopted as amended.

* Inserted or added words are in bold.

* Words adopted as amended are in blue.

adopted and adopted as amended items

Amendment #1
adopted

A1 tlcle 4 3. ORGANIZATIONAL STRUCTURE DIVISIOH

4 3 D1v1510n The d1v1s1011 vice pre51dent shall be lesponmble i01
overseeing the regions, and councils at large and/or clubs at large
where no region exists, within the Division.

Amendment #7
adopted

Article 8.2.2.c. ELECTED OI‘I‘ICERS Pl e51dent Elect

8.2.2.c. Appoint the pa111amenta1 1an and ICLO f01 the ensuing ten m w1th the
approval of the ITC Board.

Amendment #8
adopted

A1 tlcle 8 2 2 d Elected Of flcels P1951dent Elect

P1 oposed wmdmg None

Amendment #9
adopted as
amended

Amendment #10
adopted as
amended

AlthIe 9 5 1 b NOMINATIONS AND ELECTIONS Requu ements of Offlcets

9 5 1 b Have held elected offlce at club level and served as Reglon Pr emdcnt
for at least one year; or
Have held elected office at club level and served at least two years as
an elected member of the Region Board plus one term (two years) as
an International Committee Chairman or International Appointed
Officer; or
Have held elected office at club level and served at least one year as
an elected member of the Region Board plus two terms (four years)
as an International Committee Chairman or International
Appointed Officer; or
Have held elected office at club level and served at least 4 years as
an elected board member of Council at large plus two terms
(4 years) as an International Committee Chairman or International
Appointed Officer.

Article 15.1. DIVISIONS: Composmon \

15.1. Composition. Divisions of ITC shall be established along longitudinal
lines as follows unless an exception has been granted by the
International Board of Directors:

Division I 180 degrees west of Greenwich to 100 degrees west.
Division 1I 100 degrees west of Greenwich to 30 degrees west.
Division IIT 30 degrees west of Greenwich to 90 degrees east.
Division IV 90 degrees east of Greenwich to 180 degrees west.
All such divisional lines shall take into consideration the boundaries
of existing [TC regions. These specific divisional lines are established |
to provide supervision for given areas. '

Amendment #11
adopted

Article 17.8. through 17.8.2. OPTIONAL COUNCIL LEVEL: Council-at-Large |
Proposed wording: None. J




adopted and adopted as amended items

Amendment #12
adopted

New Article 18 - OPTIONAL COUNCIL-AT-LARGE
(All articles have been renumbered to accommodate this new article.)

18. OPTIONAL COUNCIL-AT-LARGE.

A council-at-large shall be at the option of the member clubs where
no region exists through disbanding or when geographically
located in an area making it difficult to maintain close contact with
a region. Upon application to the ITC board, a council may be
granted council-at-large status.

18.1. Purpose.

18.1.1. To support the framework of ITC by serving as a liaison between
clubs and DVP/International Board.

18.1.2. To promote quality training and leadership skills.

18.2. Financing.

18.2.1. A council-at-large shall be self sustaining.

18.2.2. A council-at-large shall not be required to pay region dues, if
applicable, but any member may attend a region conference upon
payment of the required registration fees and shall be without vote.

18.3. Membership. A council-at-large shall be composed of clubs within
its geographical boundaries, and clubs-at-large and members-at-
large upon payment of council dues.

18.4. Member clubs shall determine the administrative structure of the
council-at-large with the following exceptions:

18.4.1. The council-at-large officers, or the Administrator if operating as
an administrative unit, shall maintain club membership or member-
at-large status during their term of office.

18.4.2. The council-at-large shall have a standing committee responsible

~ for accreditation.

18.5.  Accreditation Committee. The chairman of the accreditation
committee shall supervise accreditation within the council-at-large
according to the policies stated in the Accreditation Manual.

18.6. Meetings and voting.

18.6.1. The number of meetings shall be as setout in the council bylaws.

18.6.2. The voting method shall be determined by the council membership.

Amendment #15
adopted

Article 18.8. CLUBS: Consolidation and Mergers of Clubs

18.8. Consolidation and Mergers of Clubs. Upon application to the council
president, administrator, or region president where no council
exists or ITC division vice-president where no region exists any two
(2) or more clubs may consolidate or merge, provided each club has, by
a two-thirds (2/3) vote, after previous notice, adopted a resolution
authorizing consolidation or merger. All funds in the treasury of each
club shall be transferred to the new club treasury.

11C JAPAN REGION No.1
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The 29th Japan Region Budget 2010.8.1~2011.7.31

BB FRERES

IRADI Revenues (Bifiz : M)
# A Subject FNE Budget| JMH Actual |BR Difference - 2% Remarks
BiijiAiRe & Balance Brought Forward 4,317, 846 4,317,846 0
2 B’ Dues 6, 680, 000 6, 680, 600 0| 5,000P1%1336% (PR8A ALT4)
AR New Members 150, 000 145, 000 5,000 54%
EBRHIR » MR Interest & Miscellaneous Income 5, 000 3,120 1, 880
& 13 Total 11, 152, 846 11, 145, 966 6, 880
FZHDOE Expenditures
] B Subject TG Budget| HRME Actual |BR Difference ] #  Remarks
SWENRIR - %EL  Bulletin Printing & Postages 1, 750, 000 1, 748, 000 2,000 3EIRIT
Y— a3 KEHBI€ Region Conf. Subsidy 2. 000, 600 737, 595 1, 262, 405
FEmEE R Office Operation Expenses 2, 500, 000 1,968, 103 531, 897
_;\’E_ _..@..,?;M __Transportation R o _ L N
. BHER _Officers oo _|__ 500,000 | 237,180 262,820| BAKRUAHI0%
‘__A fERRA Appointed Offlcers _ 50,000 0 _50,000] BAKRULAHKIN%
ZRSHY Comnittee Members Subsidy 500, 000 256, 547 243,453| BAK. FRX%
| &EEE)# Officers’ Activity Expenses o R . L
B Presiden | 70,000 . .39,810 3080 )
mu@@@g& . Presndent “Elect L 2,00 | 471790 52004
| BBISR st VicePresidem | 30,000 5,360 14,640, .
L BZBIER  2nd Vice President J20,000 | 16,343 | 3,657 e
& ® Secretary 30, 000 14,240 | 15,760}
| & Bt Treasurer 25,000 L 12,700 | 12,300[8 EEFHH i
cLO Commumcaurpp’ Liaison Offu:er | 5,000 3,425 1,575} o
| B2MBR  Parliasentarian - 15,000 8728 6212
® | £ Editor 60, 000 59, 680 320
HASLBR Meeting Roonm 20, 000 5, 000 15, 000
| BIEZASMEHMR  Stending Committee Expenses - . o S
| BWBEE  Accreditation | 0 12,000 | _ 9,325 [ 2,675| I
. SHEE  Adit . ) 3,000 650 2,350 N
FH-HME Budget & anance . g000| _ si0] 1,490 e
| S -RE Bylaws & Resolutions 15, 000 3860 1,040 L
- j(‘*ﬂﬁ _ Conference Planning 360, 000 300,000 o ) L
B % Electin 5, 000 220} 20
EBR 3z Internatlonal Relauons o 10,000 | .83 1,630 o ) ~
PREM _PREM e _180,000 | 172,092 | 198
B % Nominating _. 15,000 | el 3,826 —
7Y b - BH Program & Education | 100,000 100, 000 _____0[2A1=20, 000MAEFH
AE—F a7 A Speech Contest 40, 000 21, 600 18, 400
| WHEASIERIL  Speciol Comittee Expenses | . e ) e
’5‘3393 Corresponding Secretary | 1,000 | _ 0 __  L000] e
| _ REARHHE Credentials e} 8,000 _nmeo0f o 3a0f
HSREHR Study of Organization Manogement | 5,000 1, 350 3,650 )
® & Editorial Supervision 15, 600 15, 600 0
JOMELIBRERL Fund for the 30th Anniversary 560, 000 0 500, 000
B F R Greetings & Condolences 20, 600 0 20, 000|BBIZRIT 2 FHAKRUXE
B B R Hospitality 5, 000 0 5,000
FRARERR Installation of Officers 15, 000 2. 500 12, 500
CMTER SR CMT Attendance subsidy 200, 000 11, 080 188, 920
R RS HFEE#BY ITC Conf. Attend. subsidy 160, 000 160, 000 o|A¥—F a5 FHBEL LS
PaRikAR Purchase of Materials 10, 000 0 10, 000
B 3R R Translation Cost 100, 000 0 100, 000
M ® Miscel laneous Expenses 20, 000 11, 300 8, 700
Bt Sub Total 9, 323, 000 5,950,392 | 3,372,608
T B R Reserve Fund 1,829, 846 0 1,829, 846
KiRERe Balance Carried Forward 0 5,195,574 | AS5, 195,574
= #H  Total 11, 152, 846 11, 145, 966 6, 880
20114E7H31H B0 V—C a3t H#E
2o/l 3 9A/78
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ITCHAY —Y a v HFHEFERAKFFLBHES

WADES
& B TR E| BB = B fid_ 1
K&#ishe 2,000,000 2,000,000 op—ar£stkn
SHEREBSITHR 300,000 300,000 ofV—ar&Etkn
BER 4,800,000f 5,424,500 A624,500|£EH 8,000 X669 A 7 AM2,500P1 X29 A
XEHHE 1,472,000 1,388,000 84,000{2,000 X 694 A
BRER 7,500,000{ 7,410,000 90,000| B 2,500 x 944 BFEE£10,000/3 X505 A
A 0 176 AL76{F)F
[RADEA 16,072,000] 16,522,676] /450,676 |
XHOER
# B |rR@E|nBae| = & & 3
AREREATHR
SEHEEER 100,000 98,700 1,300| 282 mis@E%k., 1718, AR, ar'—fK
RELE 10,000 9,595 405|171, R, 7714
B8k 10,000 8,000 2,000| 1 74%, RA#EAK, a85—K L
&8 5,000 5,000 Ol 748, =’ —{k, EER
;¥ 5,000 5,000 OJFIRIE, 2" — 1%, LV YR L — R
&35 -fHdn 5,000 4,943 571at’— K, 77X f
Far—ia EHR 5,000 5,000 o= —{X i
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VIPHSE 10,000 0 10,000
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AT FA—ra 3,000 1,655 1,345|2— R, X BAA
R— 10,000 8,339 1,661|at— R, 77 A FFH—RBOX h
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ZAt 5,000 2,300 2,700}1 748, AR, o' —{% {1
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£ kL UR e F b 120,000 74,521 45,4797~ — A, BRI, F—2K
TUH—T A A 400,000 447,171 A4T1T|IREH. FANR
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A —FaLF Ak 250,000 234,849 15,151 | L, SBR. mal b
J—2ays 1,000,000 1,000,000 Oj&EHMAL. Bk, Tul=s7—K
ViPE 250,000 113,820 136,180} 4+ L2, fE K. B&F{X fb
EEL] 4,900,000] 5,046,763 A146,763| KSLBE . RIEE
REE 7,500,000{ 7,275,000 225,000 kLR, BR2H 5y
HE 334,000 55,939 278,061| 5@ BB, IRVIAHFHE
T 300,000 0 300,000
XHDOEE B 16,072,000 15,260,271 811,729
KRS SF 0f  1,262,405] A1,262,405[IRASE — KHEE Y—Var23HIZBIAN
&5 1 16,072,000] 16,522,676] 450,676
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ITCE20HAY — Y a VEBERERES

(20104 8 H 1 H~20114E 7 H31H)

RADE (HiHI: /M)
=8
# B8 FHiE R (F -SRI w =
EEREUR 2.500,000| 2,500,000 0
N (ERFR -0 -1) 10,000 22,120 A 12,120
WEF®L 1,500,000 2,560,600 A 1,060,600
A 1,000 124,788 A 123,788 F| B 7(PUN I AR EYTEY SRS
=511 4,011,000 5,207,508 A 1,196,508
KHOB
] ER
# B FHSE R (F HAE-SR F4E)  #

EHEER

BERE 768,000 798,970 A 30970/ FEBREDL

KRR 15,000 15,000 0

AR 800,000 727,000 73,000

HER 80,000 48,249 31,751

Loanty—n\—8 40,000 37,800 2,200

TONRAHFR 20,000 13,524 6.476

BES 70,000 71,506 A 1.506(42—2vrEIREST

Bl WaR 200,000 27,928 12072\ B BAS-BBEARBEST
EHR

BEE& 10,000 9,986 14

a2 —48 7,000 7,000 0

AR AR 10,000 8,000 2,000

RER 7,000 6,903 97

RS 15,000 14,810 190

ZEE 7.000 6,900 100
ZAR 200,000 81,070 118,930
REOR ALK 1,4060,000] 2,723,010 A 1,323,010
REERR 100,000 56,125 43875| D9V ANEE~DRE HROERRES
BER-XH 30,000 16,830 13170} IRAFEHHEST
¥R 30,000 5,000 25,000
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Flik& 0 531,897 A 531,897
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ITCHAY —Y a vy B2WKGHMEHSS

(axy—ar2a) PILLRIT HEWE
(HAHr: M)
# H & #
BEOS
PHILLRAE 11,168,677
Bie 531,897| Y- 'a IR Kih
& & 11,700,574
RROH bz FIMAES R
. VoA 6,505,000] FEI0MEL?
ERME 5,195574] WIS
(ARY—Varié) ZHERRIT FRIUE LHERAS
RADE _ (Hifr:/m)
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& 758
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0L
# B & = _f £
0
a8 & 0
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(B RWLE) SHERRIT BPEEE %EEe
RADER (Hifir: M)
# B & @ {# k)
AieaE S 1,100,623
18 135
& &t 1,100,758
F oM
# B & B i k]
TR 459,850
& B 459,850
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[EnfhoRE) _
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IRADE Revenues

ITCHAY -V =

v RIWRETPHRSE

The 30th Japan Region Budget 2011.8.1~2012.7.31

(B4 M)

"H _ Subject FE% Budget @ #  Remarks
fif H et & Balance Brought Forward 5,195,574
£ 2 B Dues 6, 505, 000] 5, 000 X 13014
A= B New Members 150, 000] J1&I=#
H A=y’ %/ﬁ}l{xm Withdrawal from Region Fund 1,000,0000 HAYV—a a4ty
__"2 BHLE - HEA Interest & Miscellaneous Income 3, 000
a # Total 12, 853, 574

FZHDE Expenditures
ﬂ —

H Subject TR® Budget j ¥  Remarks
RENRIE - %H'_ Bulletin Printing & Postages 1, 750, 000 | 3[EIFE{T
=+ BHERTESHIRI Printing of Historical Records of 30 Years 1, 000, 000
J— g o KREMBH4E Region Conf. Subsidy 2, 500, 000
HEREEE Office Operation Expenses 2, 500, 000
R oE B Transportation
BEBH&EE Officers 1,000,000 | B SN VORFEL00%
Em&g Appointed Officers 100, 000 | B SR UAHEL00%
Z A= Committee Members Subsidy 1,500,000 | h o ANEEL®ESH70%
1 EIEEE Officers’ Activity Expenses
s kK President 70, 000
e i E S President—Elect 20, 000
B—BESE Ist Vice President 20, 000
F_RISE 2nd Vice President 20, 000
& % Secretary 30, 000
= A Treasurer 25,000 | FE&EFHEEE D
BEeERER Parliamentarian 10, 000
w £ & Editor 60, 000
CL O Communicatlion Liaison Ollicer 5, 000
BEESEE _ Meeting Room 60, 000
TEEBESTEIY Standing Committee Expenses
LRI Accreditation 12, 000
SEEE Audit 3, 000
T5 - M5B Budget & Finance 4, 000
H - P Bylaws & Resolutions 15, 000
A4 B Conference Planning 300, 000
= 2 Election 5, 000
[E AR International Relations 10, 000
B £ Neminating 15, 000
PREM PREM 180, 000
Fay 5 b« HEF Program & Education 130, 000
AE—F 25 A b Speech Contest 40, 000
# iR Translation 30, 000
AT BTSN R Special Committee Expenses
H{E &5 Corresponding Secretary 5, 000
URiE B M RERR  Credentials 5, 000
[y & Editorial Supervision 15, 000
=+AERTER Historical Records of 30th Years 30, 000
U =74 FRRET  Study of Website 10, 000
FAF 47 FAL Writing Contest 10, 000
=+EESATES  The 30th Amniversary Project 500, 000
B B Greetings & Condolences 20, 000 | BEHIZBET A UL M & R Uk
] _ Hospitality 5, 000
HEREHE Installation of Officers 15, 000
CMT, TPP#H#¥ CMT, TPP Cost 20, 000
WS AR Purchase of Materials 10, 000
M % Miscellaneous Expenses 200, 000
/N 3t Sub Total 12, 259, 000
| T 5 & Reserve Fund 594, 574
2 Bt Total 12, 853, 571
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ITCHARY—Yary FWMEBRTFES

(20114 8 A 1 H~20124E 7 A31H)

RADER (HAf7 . )
¥ B FHEE w =
BEBHEEE 2,500,000
ERAH (EHR-2C-4#) 15,000
AHYRFELRAHA 1,500,000
HURA 1,000| F1| &\ fth
=1 4,016,000
FZHOE
¥ B FHE H &

BHEREE

BHERRE 830,000| ERBE ST

NSRS 0 2FE N HIFEF

AHE 800,000

KRB 60,000

a1 —4—EEE 50,000

Ty 70,000(f 23—ty hERHESL

i hamE 50,000(a 1 —4—@E. EHEARKESD
EBHE

BHERE 10,000

aAVEa—45 8,000

H AR AR 8,000

A 8,000

BB 8,000
XHRE 150,000
BAHER - ALK 1,500,000 ,
TEHERE 100,000|h D ANEE~DEH HROERES
WEE -EH 30,000/ RAFHHEST
HE 30,000
Tt 304,000
A&t 4,016,000
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HAY—Ya V8 - BmB &

2011.8.—2012.7.

5% # % @ % | &% 2 % & %
Bl BIMIRIEEHE 600 CO7 BUEICSEh LU T30 150
B7 ffi==a27 N 400 C8 21—%T7:&6HELRINIREMAT 150
B8 ZU-—v U HRES AT R} 1,200 C99 Wi >EZ 3 100
Bll & EIER 200 Cl100 EHORD IS  —E~OHEK 100
Bl ITC<=aT () 500 Cl01 HTOHE (J—F—2 v 7OHE) 100
BN 7075 LE0DT AT 4 T2 500 Fp A& QU 7—7¥ =y TR g
B21 Power Talk ITC (I » 1) 1,000 pr1 FQYhialk w27 =<= a7k 2,550
clz GREELCAAR - b=y g DI HAY-—Y 2 v I0RERES 100
Cl3 LFGEEHOTI—IayT 100 D2 HAY-Ua L 0EEGRES 100
C26 REHMRAOTE L KT 100 D3 ITCHAY-Yay Av7Lyk 300

C3l 7n—7iw%EY) — FT 508 100

C18 HAZAMAR 100

CT AN MG 100 "5

068 RE—A—EHATS 100 El ITCHAY-Ya> KALM 650
C82 7 57HH/T 0y 5 LEE 200 E2 ITCmTAALTE - (GOKO) 200
C83 Ak — biFDAD 200 E3 A 444X (L5080 200
C81 RE—FHROT—7 Y sy 7 100 E4 EEB5¥MX QMS0B) 15RF 200
C8 HMAE—F2F 2R 100 E5 2% 200
C8 Vi:XFr—OHLAOT—svayT 200 E6 ST &M (11080 200
cer EREMBRITRDO/T4=327 4y BT SRS fa 2B (UR10KO 250
C88  HIBUZ B A 7222 3E 100 E8 R bFy 7RHEHE) &K 600
C0 ROUBEBIET 7 AALELsS 200 B9 b5y ZHENG) 600
Col #HIEMEY B 150 | E10 ITCw—7&RAEY 500
Co2 < HHER® B 200 | ElL ITCy—n 300
coy YMEHF, AYhE-AFEIEE g5 | B2 sm—p-y-n 300
CH HE-ERS LWEEY - 100

Co5 BEAEITONT 150

C6 & o 100
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Welcome te ITC Japan Region
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ITC Pledge
ITCHE

We, as members of International Training in Communication,
hereby pledge to improve our communication and leadership skills,
in order to achieve greater understanding throughout the world.
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Mission Statement of Japan Region
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The mission of ITC Japan Region is to present the members
opportunities for quality training in communication and leadership
skills which are the purposes of International Training in

Communication and benefit the society by providing mature
individuals.
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