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President’s Greeting

Hiroko Takeuchi
The 29" Japan Region President

Now 1is already the time to express my greeting to you for the last time in the
magazine.

[ must be the one who has been nurtured (Hagukumu) the most during the term.
I have experienced a lot of things through many opportunities provided. [ would
like to take this occasion to express my appreciation to you all.

Let me list up the things I have learned during my office for one year as the
President: tenderness toward others, warm language, importance of teamwork,
modesty, listening attentively, importance of learning from mistakes, and so on.
Things we can’t do by ourselves can be done if we put our powers together.

The Region Conference is its good example.

[ look forward to seeing you again at the Region Conference to be held in

Nagoya next year.

Wishing that Japan Region will prosper furthermore.
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The 29th Japan Region Budget

2011.2.1~2011.7.31
WADE Revenues (T 1D
Ft H Subject T Budget | {ii # Remarks
AR 4 | Balance Brought Forward 4,317,846
w2 0 [ Dues 6.680.000 | 5,000 < 13367, (I8 AZTZ)
# /\ 2 B New Members 150,000 | H |2
SZHURE » HEA Interest & Miscellaneous Income 5,000
o it Total 11,152,846
SHioEl Expenditures
i H Subject T34 Budget fii # Remarks
LI« ek} Bulletin Printing & Postages 1,750,000 | 3 [a]FE7T
) — ¥ 5 v KEHiE | Region Conf. Subsidy 2,000,000
s g Office Operation Expenses 2,500,000
ZE M Transportation
=] Officers 500,000 | 82 M U4 100% |
Ty % 3 Appointed Officers 50,000 | B 2R U T5100% -
ZH 2 HiE Committee Members Subsidy 500,000 | B, £HET0%
BT Officers’ Activity Expenses - - D
2= E President 70,000 -
| KM 2k President — Elect i 20,000 S ]
'»H#.‘;U];:\E; 1st Vice President B 20,000 |
o Rlak 2nd Vice President i 20,000 | O
# il | Secretary 30,000
2 it | Treasurer ) 25,000 | & EEFEHM
| C L O Communication Liaison Officer 5,000 o
kLR E Parliamentarian 15,000 o
LT 1’5 Editor 60,000
BB 25T | Meeting Room 20,000 |
L ;J_,_ r Eifh T Standing Committee Expenses ) ) ]
& s Accreditation 12,000 B
% i B ulle ﬁ Audit 3,000 B -
ﬂ”“ - W ' Budget & Finance 2,000
2 - PhEE Bylaws & Resolutions 15,000 |
K 2 HE Conference Planning 300,000
P HE Election i 5,000
B 2SR International Relations 10,000 |
PREM | PREM 180,000 B
15 #4 | Nominating 15,000 ) i
Tus5nHE | Program & Education 100,000 | HRTa#HE 220 £20,000 ] H4%8
AE—FaTUF AL Speech Contest 40,000 '
Rl b :{*ﬂ:ﬂJ # | Special Committee Expenses
W EET Corresponding Secretary 1,000
i i Credentials _ 1 5000
- Study of Organization Management | 5,000
'f‘;fi {5 Editorial Supervision 15,000 —
O il & ZEHE (i 5 Fund for the 30th Anniversary 500,000
L}.a' GER= Greetings & Condolences 20,000 | BSR4 A g SN O
#ORF Hospitality 5,000
% B Tt Installation of Officers | 15,000 |
CMT# CMT Cost | 200,000
ITCREHEH 4 | ITC Conf.Attend. Subsidy 160,000 | AE—F 37 A FBIEL ERHibE
il A Purchase of Materials 10,000
BN Translation Cost 100,000
HE i Miscellaneous Expenses 20,000 |
/)y it Sub Total 9,323,000
T i Reserve Fund 1,829,846 )
& i Total 11,152,846
20112 H 1 H F20M TR - MBEAS EETT O TVEREE T MBS e ET
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Keynote Speech

by Hiroko Takeuchi

I have given a thought to leadership in ITC, with which the reason for my setting the theme as
“Hagukumu” is closely concerned. Firstly, I have thought about the absolute difference between
leaders in society and those in ITC. In society, such as in companies or in politics, for example,
leaders have to be definitely leaders with strong leadership. They shall not be decided only because
they have a good personality or high popularity. It has been made clear that leaders with strong
leadership have been sought for to cope with the catastrophic disaster caused by the recent Great
Higashinihon Earthquake. Strong resolutions which could be made only by top leaders have been
needed.

In the meantime, in ITC one of the objectives is “to nurture leadership”. We always think,
however, that even if we learn leadership, we rarely practice it in society. Of course, there are some
members who do make good use of what they have learnt in ITC. However, when asked by friends,
“What is ITC?” it is almost hard to answer that it is an organization where we learn leadership.
Why?

What type of a person do you imagine as a leader? Do you imagine a historical figure? or one
with charisma? or an awesome leader? We might consider leadership as irrelevant to us, “very
ordinary people”, and might take it impudent to say we are learning leadership. However, how
about considering that leadership is not an issue for a particular person? Suppose, for instance,
that, in your childhood, when you got together with several children among whom one suggested
playing hide and seek, you felt happy for the rest of the day thanks to him. Or when a plan for
taking a trip is suggested among a group of friends, there always be someone who spares no effort
in preparing everything to make the plan work out well. Don’t you think these are examples of
people who exercise leadership? In ITC we are trained in acquiring leadership in such a natural
manner.

Take the preparations for the conference for instance. Many committees are formed, in which
members take part in activities together with the chairpersons- the leaders. In Region, Councils
and Clubs, you learn how to be leaders through the activities as board members or committee chair-
persons. It is natural that you should make mistakes while you take opportunities to learn to be
leaders. But you don’t have to be afraid of making mistakes, because you learn from mistakes.
There is nothing more precious than experience. Fortunately, in ITC after you have held an office
for one year, you will become a mere member. Even a powerful member with a great influence over
other members shall resign the position after fulfilling the duty for one year. No dictator shall
exist. If you are given a chance to become a leader, do make a good use of the chance. Learn for one
year. As for myself, I have learnt a lot from the board members and from you members during my
term for a year. YOU have nurtured me.

Lastly I have thought about what is an essential quality for leadership. In my opinion, to be an
attractive person may be the ultimate quality. Thanks to ITC where there are many opportunities
to learn many things, we get a lot of knowledge. At the same time variety of ages gives us different
perspectives. Besides, it is very important as a leader to be grateful to all the members for their in-
volvement. We won't be able to achieve anything all by ourselves.

I would like to conclude my keynote speech by thanking each of you for your commitment to
activities for the past year. Thank you.
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ITC Pledge
ITC &%

We, as members of International Training in Communication,
hereby pledge to improve our communiecation and leadership
skills, in order to achieve greater understanding throughout
the world.
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Mission Statement of Japan Region
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The mission of ITC Japan Region is to present the members
opportunities for quality training in communication and

leadership skills which are the purposes of International

Training in Communication and benefit the society by

providing mature individuals.




