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The 24th Japan Region Annual Conference

News from ITC 2006

These are extracts from the conference report of the Official Visitor regarding items relating to
Japan Region.

Board Priorities: At the first meeting the board set the following as its core priorities for the 2005-
2007 term:
* Continuity - of all projects set in place during the 2003-2005 term
« Commitment - to every member to always ask “What’s in it for the member and for ITC?”
on every issue decided
+ Communication - 360’ communication through the CLO system and the monthly “From the
Boardroom” newsletter from the ITC board

Membership: Current membership of ITC as of 30 March 2006 is as follows:
MEMBERS : Regular Club members 3612 Life members 715 (266 belong to a club) Members at

Large 26 Total Active Members 4353
CLUBS : Regular clubs 348 Clubs at large 14 Clubs Outside Regions 1 Zenith clubs 8
Total Active Clubs 371

Master Manual: The complete First Edition of the new ITC Master Manual has been available since
July 2005. It can be purchased on line as a hard copy or CD. It can also be downloaded directly from
the ITC website. The Accreditation Program is now incorporated in the Master Manual. This is
designed to encourage all members to commence the Accreditation as soon as they join ITC and
have a copy of the Manual. The Second Edition will be launched at the President’s Training
Weekend in The Hague. This edition will include Section 9, ITC Manuals and Handbooks. A
complete section on Debating Skills is also being developed for inclusion in the future.

PowerTalk: Power Talk is a training program designed for ITC with the purpose of offering a
compact ‘Short Course’ for those demanding professional training in presentation skills in a
limited time, with the added benefit of an assessment at the end of the course and a certificate for
successful completion. As such, the PowerTalk course may be presented by experienced and quality
ITC members: as a recruitment tool for new members or as a means of continued self-improvement
for continuing members. The PowerTalk program can be accessed on the ITC website as well as in
the ITC Master Manual.

Fellows of ITC: Fellows of ITC are a team of first class ITC International Trainers who are able
to represent the International Board as Official Visitor, train members at TPP, act to spread Power
Talk or lead the program at all levels at the Board’s request and direction, on behalf of the
International Board.

PREM: You can find the PREM newsletter “ITC Power Lines” on the website. The Target Twenty
Twenty project is continued as a PREM initiative this term. When your club increases its
membership since 1 August 2005 by 20%, or increases it to 20 members, make application for your
award to the PREM Chairman, Mary Marshall, using the form on the ITC website.

Cosmopolitan Speech Contest: Following last year, this event will be conducted again at
convention in Brisbane next year. This contest is for a member from each region whose first
language is not English and who has not been educated in the English Language. The region
determines the process for selection of its candidate, but he/she must be eligible under all
conditions according to the ITC Speech Contest.

Coming Events: * President’s Training Weekend in The Hague, The Netherlands 27 - 29 « October
2006 ITC International Convention in Brisbane, Australia 21 - 25 July 2007
Information and Registration forms for each of these events can be found on the ITC website.

Recommendation for utilizing Website
You can find a lot of information on the ITC Website. So the ITC Board recommends that you to
make the best use of it. www.itcintl.com
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The 24th Japan Region Revised Budget 2005.8.1—2006.7.31
A DER Revenues (872 W)
b H Subject T 5 %1 Budget i # Remarks
CHipU#EkS: Balance Brought Forward 4,147,020
FE 2 B Dues 6,224,000 4,000 < 1,556
A é:* =i New Members 244,000 4,000 % 4044 + 2,000 % 424,
SZIFIEL « HEIA Interest & Miscellaneous Income 305,947 305.447H : 3. L7 5 7EEHIC & B A
o il Total 10,920,967
ZHDER Expenditures
# B Subject T 5 % Budget fid #% Remarks
eI « %R Bulletin Printing & Postages 2.000,000 4 [7]
E I e Office Operation Expenses 3,500,000
R oam B Transportation o
i = | Officers 650,000 ﬁ el )
L i % B Appointed Officers 76,000 =3 'ﬁ'u'I'I?IﬁJUJ
’}_‘E.Aﬁhﬁﬂ Committee Members Subsidy 700,000 ZEESLE., BRI
it CLGfh Tt Officers” Activity Expenses o
= L President B I 60,000 | -
K& President — Elect - 15,000 - ) -
 §i—Rl&E lst Vice President 50,000
BoRAE 2nd Vice President B 10,000 - -
i aC Secretary 30,000 S
| = al Treasurer - 40,000 |
¢ L O Communication Liaison Officer - 5,000 -
ali iR Parliamentarian 10,000 e
e B & Editor 50,000
f'i‘l'.’[i"ﬁ*fbjff Meeting Room 15,000 10[9]
fH s B ::m b v ‘Standing Committee Expenses - -
I Acereditation B 15,000 -
| S E A Audit 5,000 o
"" « s Budget & I'mdnco 5,000
i ffl'] iRk Bylaws & Resolutions 15,000 -
K 2 HE i Conference Planning 2 SOO_OQ)_
i "f\' Election - - 5,000
| 1 Fila ~ Extension 20,000
liJ Pz i International Relations 10,000 -
= B Membership 35,000 [ & ASIREE
i # Nominating 20,000
70754+ 5% Program & Education 50000 | & CMT (V—vavAkE) GHE
I H Public Relations 100,000 -
% E—F 3 7 A b Speech Contest 70,000
PN B 2k 0 v Special Committee Expenses
7 ) A K&Z(EE Brisbane Convention Promotion 1,000 o
o f% %5 1 Contingency o 3,000 -
iE =R Corresponding Secretary 3,000
| kil H e R Credentials 5,000 | -
25 - s Donations & Bequests _ 5, 000
HOH W% Educational Research 10,000 B - -
HEGTET% Study of Organization Management 10,000
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When I speak to you,

I want to deliver my words,
Warming them slowly

With the fire in my heart,
To your mind softly.

DIZLDITAITL->n0DE
P ABZ THBIEFRLUE

When I hear you,

I want to keep yvour words,
Shining them quietly

With the light in my heart,
To my mind firmly.
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The President-Elect’s Acceptance Speech

“Think Together, Advance Together”

Michiko Ishimoto
The 25th President of Japan Region

I'd like to express my sincere appreciation to Ms. Margaret Sutherland, official visitor, for
conducting the installing ceremony for us in a solemn but heartwarming atmosphere. All the
board members are filled with the feeling of responsibility. Especially I'm strongly committed
to the liable duties as a newly installed President.

This past year I've been in training as a president-elect under President Ms Kazuko Izumi.
Honestly speaking, I've never tackled with the various problems of ITC more seriously than
in this period of probation in my 28 years of ITC membership. It is during this period I found
how little I know about ITC and regretted not having learned enough before. Observing lots
of duties coming one after another which should be managed and settled by the president, I
almost lost confidence in serving as President. Thus my training period was passing away.

One day, I said to one of the senior members of ITC, “I can’t find any bit of confidence in
myself. I wonder if I could fulfill those duties as a president.”

She said, “Don’t worry! You can be a president in your own style”.

Her words filled me with courage. Yes! I'm not alone. I have the board and some 1600 Japan
Region members with me to support.

So I've decided I would go forward depending on the help of all those fellow members.

Therefore my theme for the coming term will be “Think Together, Advance Together”
This shows my will that I'm going together with the ITC members. Members! Have you
noticed the word Together is a little bigger?

This past term, they laid foundation of our organization under the theme “Change and Leap”
and cast light on the path we should take .

Following this light, we’ll step forward to build an organization which can cope with this
rapidly changing society with repeated trial and error.

Also we’d like to value individualities of all the 87 clubs in the Region. We visualize the Japan
Region where all the clubs go together hand in hand, without any one club running ahead or
behind.

I promise that I'll give all my efforts to fulfill my responsibility for the coming term. Please
provide your wisdom and power to Japan Region. Also I strongly hope for your cooperation.
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To ITC Nippon Region

Article 24 of the current Japanese Constitution declares the equality of the sexes. In contrast
to the Meiji Constitution and it’s Civil Code (which says that women are like children and have
to be led by men!?), the post-war Constitution gives women the rights to inheritance, freedom
to marry anyone they want to, freedom to choose domicile, equal property rights, etc.
Japanese women have taken to these rights and have tried to include them in their everyday
lives, even going to the courts to fight for them. And thus they have taught younger women
how to organize and communicate their message of sexual equality. The ITC in its great zeal
to teach communication has given the Japanese women many tools with which to achieve the
goals they have set up for themselves. I congratulate the I'TC Nippon Region for its efforts
and hope that Japanese women will continue in their fight for equality. Gambatte kudasai!!
Beate Sirota Gordon
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ITC Pledge

I TCEH®

We, as members of International Training in Communication,
hereby pledge to improve our communication and leadership
skills, in order to achieve greater understanding throughout the
world.
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Mission Statement of Japan Region
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The mission of ITC Japan Region is to present the members
opportunities for quality training in communication and
leadership skills which are the purposes of International
Training in Communication and benefit the society by pro-
viding mature individuals.




