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The President’s Message

“The 21st Century a Fresh Challenge ”

The 20th President of Japan Region Kazuko Izumi

We are now facing many harsh economic, political and social realities both inside and outside of Japan. Under
these circumstances, Japan Region has entered its 20th good year. We should attempt to pass on the good and
old to those who will shoulder the responsibilities in the coming generation, adding in new and effective things.

As Japan Region has taken firm root in Japanese soil and endured for some 50 years, we should not destroy
the foundation; on the other hand, however, we should not delay progress and improvement either. Right in the
middle of an age of affluent information brought by IT we ought to make the most of its convenience and
change the means of business management. Therefore, I am convinced that at the beginning of the 21st century
the first step we have to take for the 20th term is to innovate the business management of Japan Region.

To learn "effective management” by ourselves is one of the aims ITC has for the members to pursue, but the
process has become so complicated that we need to take some rational measures. Good use of the means of
information may help us communicate more effectively. I rather think that another ITC, standing for
Information Technology in Communication, may be realized in International Training in Communication.

However, we have to realize that the wave of the IT revolution may deprive us of not only tender feelings but
also of culture, so that the "heart to heart communication” which we aim at as ITC policy may become scarce
and, all the more for it, heart to heart communication will be necessary. We should not forget warm hearted
communication, such as the letters we write with a pen thinking of the recipient, the telephone calls we make to
ensure that the person in mind is there, and the meetings we hold to share understanding with one another.

The human heart will never change even with the lapse of a 1,000 years. Heine, a German poet, says, "The
only lamp that lights men is reason, and the only cane that leads along the dark road of life is conscience."

ITC is a training organization that provides us with opportunities to learn the skills necessary for
communication. It depends on the effort of each and every member as to whether he or she can make good use
of the skills. This is the essence of self-development. I would like you all to look steadily at the status quo; each
and every member needs to consider, committed to self-development with reason and conscience, how ITC
should be shaped in the future to meet the needs of the age.

Japan Region has opened the door to the 21st century and will take the first bold step forward, making the
most of information technology, and shouldering big assignments for the future of ITC, such as simplification



@
of business management, extension of membership, nurture of ideal members, production of useful programs,

etc. Therefore, I have chosen as my annual theme "The 21st Century a Fresh Challenge” and set the following
objectives:

1. To cut down management expenses by sending the Region mail through an e-mail network

2 . To ask members' concrete opinions about the issue of dividing the Region, which has been brought up by
ex-President, in addition to considering how ITC should be shaped in the future.

3. To attempt a steady extension of clubs in addition to increasing the membership of the current clubs

4 . To carry out the publication of The Historical Records of 20 Years as a commemorative work of the
20th term

5. To provide as an educational material a Japanese version of I T C/Gleason's Parliamentary Digest

6 . To start switching the size of documents to A4, which is most commonly used in society.

The above are both objectives and, at the same time, assignments that I have in mind for ITC Japan Region.
There is no shortcut for the success of anything; yet the Board will spare no effort to produce an action plan and
put it into practice in order to realize some of these objectives. I will be more than happy if the result of the
achievement of the objectives will be of any help to you.

Lastly I would like you all to engrave in your minds the words by the official visitor that "a team is a group of
diverse people united by a common purpose who are cooperating to achieve quality results for which they hold
themselves mutually accountable.” And please do remember that you are a part of this organization, for the good
of which you are expected to act and cooperate.

Tomorrow depends on today. I will take up the challenge of constructing a meaningful future based on the past
built up by our predecessors and of we are very proud.

2&”—2@&
<= | TCHAV - 3 FERAY TS

ITCHAY—-YVaroffimid, ITCOBWETLI I o=y —T a V.
HBEEOHMZ BB T IR ERBAICREELT, VY- vy T2 Ziri
HAEANZER LHRIIERT S ZLIH 5,

Mission Statement of Japan Region

The mission of ITC Japan Region is to present

the members opportunities for quality training

in communication and leadership skills which are

the purposes of International Training in Communication
and benefit the society by providing mature individuals.
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Japan Region Committees 2001 —2002
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Invitation to the20th Japan Region Conference
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The 20t Japan Region Conference will be held as follows.

Date : June 10", 11% and 12t

Place : Kobe Portopia Hotel 6-10-1 Minatojima-nakamachi, Chuo-ku
Kobe, Hyogo 650-0046 Japan
Phone 078-302-1111

The 20" Japan Rerion Conference will be held at the Kobe Portopia Hotel where we had the ITC convention
in July, 1999 with many guests from all over the world.  This time I would like to have all of our members in
Japan Region from the north end Morioka to the south end Kyushu.

As you know, Kobe is surrounded by mountain and ocean with full of nature.Many of the sightseeing spots
are within the reached distance. One of them is the Universal Studio Japan. It is only 40 to 50 minutes from the
Hotel.

At this Conference, we will celebrate the 20" anniversary of the Japan Region.Celebration Banquet is
scheduled on the 10th. I hope you will enjoy the night with the great night view of revived Kobe.

I heard that there would be some special programs. Members of Council No.2 & No.3 are trying to make
effort to make this Conference as fruitful as possible. Please come and join us.
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Subject: DNA Title: So What? Keiko Kodera(Kashiwa)

When do you feel you're getting old? Well, -**when I can't run up the stairs two at a time. And I've become
terribly forgetful, for example, I often can't remember why I went to the kitchen. As I get older I've been losing
a lot of things physically and mentally. Oh, I can't count them all. The only things that I've been gaining lately
are wrinkles, gray hair and a spare tire around my waist. Why do we get old? Can we really fight against aging?

Recent studies show that the aging process has a great deal to do with DNA. DNA is the acid which carries

genetic information in a cell. It's something like a program of our lives which determines everything such as our
shape, appearance and mental capabilities. Half of my DNA came from my father and the other half came from
my mother. So it's impossible for me to wish for an attractive figure like Julia Roberts or Marilyn Monroe.
That's all right with me. However, how would I feel if I knew about my future life through DNA?
Actually, 90% of the information in DNA has been analyzed and I can know about my prospective illnesses, my
aging process and even my death. My whole life from birth to death has been already programmed!. I was so
disappointed when I knew this fact because like many other people, I'm healthconscious, too. I've taken vitamins
to prevent illnesses and just started dumbbell exercises to keep fit. Ive willingly accepted assignments in ITC to
stimulate my brain. How about you? I'm sure you've done something good for your health, too. Will these
efforts come to nothing? Don't worry. The studies also show human beings are creatures that are easily
influenced by not only DNA but their environment. Let me show you an example to prove this. Identical twins
are born with exactly the same DNA, so they are like clones. However, they become totally different persons if
they are raised apart. Even their figures and personalities are affected by the environments that they are brought
up in. Their abilities in study and sports depend on how much effoft they make. In short, not only our bodies but
our ways of life are influenced by the evironment and stimuli which we are exposed to.

Furthermore, the more we use our bodies and brains, the more we can develop them no matter how old we
are, according to Shigeaki Hinohara, who is 89 years old and the chairperson of the board of directors in Seiroka
International Hospital. He says that we are born with hundreds of millions of genes, but we usually die without
using most of them. Therefore, we have great potential to improve our physical and mental abilities no matter
how old we are. It doesn't have to be the case that we lose things physically and mentally. We can be gaining
them until we die if we make an effort. If we continue to take good care of ourselves, it sure pays off later in life.

If we have dreams and lifeworks to continue to do, we can have more interest in life and we might find a

different side of ourselves. And then we can enjoy our golden years more. So, our golden years depend on
whether we lead lives thinking positively and making an effort whatever DNA says. In fact, there are a lot of
healthy and spry senior citizens who devote their time and energy to their lifeworks. I had a very good friend
who was as old as my mother. She started her new business at the age of 62 not for living but because she was
interested in it. She was really enjoying her new life. She took good care of herself. Actually, she was very
healthy, so it seemed that she would live to be more than a 100. But sadly she died from cancer at the age of 71
last September.
The end of her life might have been decided at this age by her DNA or she might have extended her life by her
efforts beyond the age DNA programmed for her. I'll never know the truth. However, what I know is that her
way of life is definitely a model for me. She showed me that it's never too late to start something new and, if I
keep at it, something wonderful will happen. Rather than complaining about what I've lost physically and
mentally, I'd like to lead the rest of my life thinking positively and making an effort to get ready for happy
golden years.

We all known we've been moving along toward the end of our lives since we were born. And it is said that the
limits are already programmed in DNA. So what? Do we just allow our DNA to rule our lives because we think
we can't fight against it? Of course, not. We can challenge the fate it gives us. Whatever DNA says, we should
make an effort to make our given lives happy and meaningful for ourselves no matter how old we are. I believe,
with a bit of right living and positive thinking, we can enjoy our golden years.

By the way, what is your lifework? ITC, isn't it? Let's go for "the 100" together.
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At the 60" ITC Annual Conventionin in Anaheim, 18 amendments numbered 1,4,5,6,7,9,11,16,17,18,19,21,22,23,24,25,
27 and 28 were adopted. Amendments 2 and 29 were referred to Bylaws Task Force. Amendments 13 and 30 and the
Resolution were adopted as amended. All the remaining amendments were defeated. In the new business, a motion
concerning Article VI was proposed from the floor and adopted.

Amendments to ITC Bylaws and Standing Rules

Amendment 1: ARTICLE 1V. MEMBERSHIP. SECTION C. Member-at-large.

Strike out the words "or appointed”.

Amendment 4: ARTICLE VI. FISCAL YEAR AND REVENUE. NEW SECTION F. Audit

Insert a new Section F: Interim Annual Financial Statement up to 30" June.

Renumber current Section F to G.

Section F: A detailed copy of the interim Annual Financial Statement up to 30" June shall be issued to Delegates at the
Delegate's Briefing at the Annual Convention.

Amendment 5: ARTICLE VI. FISCAL YEAR AND REVENUE. SECTION F. Audit.

Substitution

Audit. A certified public accountant or firm of accountants who have no other relationship with ITC, and whose
principals are not members of ITC shall be employed by ITC to make an audit of ITC records at the end of the fiscal
year. This audited financial report shall be published in the magazine.

Amendment 6: ARTICLE VII.OFFICERS. SECTION B. Qualifications

Insert a new paragraph 7.

7. No officer shall serve consecutive terms in the same office.

Amendment 7:ARTICLE VII. OFFICERS. SECTION D. Vacancies.

Substitution

SECTION D. Vacancies.

1. In the case of a vacancy in the office of president, the president-elect shall become president.

2. Vacancies of less than six months may be filled by a two-thirds (2/3) vote of the ITC Board. A president-elect
selected by the ITC Board does not have automatic right of succession to the presidency and at the following
convention a president shall be elected.

3. Vacancies of more than six months shall be filled by a two-thirds (2/3) vote of the ITC Board. A president-
elect selected by the ITC Board does not have automatic right of succession to the presidency and at the
following convention a president shall be elected.

4. Any officer filling an unexpired term of six months or less is eligible for re-election at convention.

An elected president-elect who becomes president due to a vacancy in the office of president may serve two

consecutive terms as President.
Amendment 9: ARTICLE VIII. NOMINATIONS AND ELECTIONS. SECTION C.

Election of Officers.

Strike out the last sentence after Board, the words "No officer shall serve consecutive terms in the same office."”
Amendment 11: ARTICLE IX. ANNUAL CONVENTION. SECTION E. Convention minutes, Budget.
Strike out "ITC budget" and insert "convention budget".
Amendment 13: ARTICLE X. ITC BOARD SECTION B. Authority.
Add, "A copy of this budget shall be mailed to clubs and posted on the ITC Website."
Amendment 16: NEW ARTICLE XII. ELECTRONIC MEETINGS.
Insert a new Article XII and renumber current Article XII to XIII, and renumber subsequent articles.
ARTICLE XII. Electronic Meetings
The ITC Board, standing committees and special committees are authorized to meet by telephone conference
(teleconference) or through other electronic communications media (e.g., videoconference) so long as all the
participating members can hear and/or see each other and can interact simultaneously.
Amendment 17: ARTICLE X1V. REGIONS. SECTION D. Membership.
Add a new paragraph 3
3. A member-at-large must pay region dues in order to serve on a committee or be an appointed officer. A member-at-
large shall not be entitled to vote at region meetings.
Amendment 18: ARTICLE XIV. REGIONS, NEW SECTION I. Meetings
Insert a new section I and renumber current section I as section J.
SECTION I. Meetings. The Region Board, standing committees and special committees may meet by videoconference
or teleconference, provided all participants may see and/or hear each other simultaneously.
Amendment 19: ARTICLE XV. COUNCILS. SECTION D. Membership. 1 Composition
Add a new paragraph d.
d. A member-at-large must pay council dues in order to serve on a committee or be an appointed officer. A member-at-
large shall not be entitled to vote at council meetings.
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Amendment 21: ARTICLE XV. COUNCILS. SECTION G. Meetings
Add new paragraph 3.
The Council Board, standing committees and special committees may meet by videoconference or teleconference,
provided all participants may see and/or hear each other simultaneously. This does not apply to the Optional Council
Structure to be effective August 1, 2001.
Amendment 22: ARTICLE XV. COUNCILS. NEW SECTION J. Dissolution of Council.
Insert a new Section J and renumber subsequent Sections.
Section J: Dissolution of Council.
In circumstances where it is not possible for a Council to continue because club membership has dropped to less than 3
and merging with another Council is not possible, any funds remaining in the treasury shall be distributed:
a.  Where the clubs in the Council will be continuing as Clubs-at Large divide the funds equally between the
club(s) in that Council at time of dissolution.
b.  Where no clubs will be continuing in a council, any funds remaining in the treasury shall be sent to the
region.Where no region exists the funds shall be distributed according to the laws of that country.
¢.  The region board will oversee the dissolution of a council within its region.
Amendment 23: ARTICLE XVI. CLUBS. SECTION B. Charters and Names.
Amend by substitution
2. Satellite Units. A Satellite Unit may be formed when at least six new members submit their ITC dues and new
member fees to ITC Headquarters to form an official group. Satellite Unit members receive the ITC Master Manual and
ITC Communicator, but do not pay council or region dues or have full membership privileges (including participation in
ITC contests and voting rights beyond the unit) until the unit charters. The units have two years to obtain charter status.
If after this time the unit has not obtained charter status, the unit is dissolved and members may join existing clubs. If the
unit charters when fewer than four months remain in the current ITC fiscal year, no additional dues are required for the
current ITC year.
Amendment 24: ARTICLE XVI. CLUBS. SECTION E. Membership, 1. Composition, c.
Strike out "and half dues, fees and assessments to the international level and all dues,
fees and assessments, as appropriate, to other levels of ITC for subsequent memberships.” and insert "club dues, fees and
assessments for subsequent memberships; and any dues, fees and assessments by the relative Region or Council, if
required."”
Amendment 25: ARTICLE XVI. CLUBS. NEW SECTION H. Meetings.
Insert new Section H. Meetings and re-letter subsequent paragraphs.
Section H. Meetings. The Club Board, standing committees and special committees may meet by videoconference or
teleconference, provided all participants may see and/or hear each other simultaneously.
Amendment 27: STANDING RULES 3. MAGAZINE. d. Subscriptions.
Strike out "fifteen dollars (US$ 15.00)" and insert "twenty dollars (US$20.00).
Amendment 28: STANDING RULE 4. ALL-CLUB-MAILINGS. c.
Strike out "and published in the September-October issue of the magazine”.
Amendment 30: STANDING RULES 7 CONVENTIONS b. Expenses from Convention Funds.
Amend by substitution
b. Expenses for Convention hotel rooms and meal packets.
i.  Expenses for convention hotel rooms and convention meal packets shall be provided from ITC funds for the
ITC Board, ITC Parliamentarian and the ITC Executive Officer attending Convention.
ii. Expenses for convention meal packet shall be provided from ITC funds for ITC Standing Committee
Chairmen(except Convention Coordinator).
iti. Expenses for hotel room and convention meal packet shall be provided from Convention funds for ITC
Convention Coordinator.
iv. Expenses for convention meal packets shall be provided from convention funds for convention controller, and
convention chairmen of credentials, program-education and registration.
v.  Expenses for PEP 11 luncheon shall be provided from convention funds for Region presidents-elect provided
they attend PEP 11 training at convention.

RESOLUTION
Adopted as amended. Strike "three” and insert "four”.

CHANGE EXECUTIVE DIRECTOR TO EXECUTIVE OFFICER.
It was unanimously agreed to change Executive Director to Executive Officer in the bylaws and standing rules.

A MOTION PROPOSED FROM THE FLOOR AND ADOPTED IN THE NEW BUSINESS

ARTICLE VI. FISCAL YEAR AND REVENUE.

Add, "The previous five (5) years' financial figures, and the operational assessment of our consultant, be added for
comparison when the annual financial report is printed in the ITC Communicator.”

Note: This applies to this year only and should not be in the bylaws.(from 2000—2001 ITC Parliamentarian)
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The 19the Japan Region Financial Report

= -85 1 O HWISEt PREIERESEE

IRADER : Revenues 2000. 8. 1~2001. 7. 31 B :H A=H)
% ¥ EHE ®H #¥iIncrease ] %
Subject Budget Actual or Decrease Remarks
MERES Balance Brought for Forward 4,111, 450 4,111,450 0
£ Dues 9, 260, 600 9, 365, 000 105, 000{En£5000Mx1799) H5000X53+2500X42
FIFE - 3BRA Interest - Miscellaneous Income 20, 000 6,010] A  13,9%0|RIF. $1750VINTIEE
& g 13, 391, 450 13, 482, 460 91,010
FHOE : Expenditures
. T HEH ® B W |W¥Increase I E
Subject Budget Actual or Decrease Remarks
Bulletin Printing & Postage 1,900, 600 1, 906, 605 6,605| EWIXH HEB 1-45RT
Communicators Printing 500, 600 499,584| A 416
Office Operation Expenses 2,500, 600 1,975,533[ & 524, 467| FEARRREEROERES
Transportation
Officers’ Transportation 1, 350, 600 1,194,920) A 155,080|& TEMCEER)
Appointed Officers’ Transportatmn 120, 0600 9, 400 39, 400
Commnittee Members' Transportation X 403,432 3,432| BEEII2E. RIS
Officers’ Activity Expenses
President 160, 000 99,012 A 988
President-Elect 30, 600 13,870 A 16,130
lst Vice President 80, 000 61,1841 A 18,816
2nd Vice President 20, 060 19,212 A 788
Secretary 85, 000 75,975 A 9,025
Treasurer 40, 000 38,394| A 1,606
Parliamentarian 10, 000 8,020( A 1,980
Editor 50, 060 41,052] A 2,948
Meeting Room for Officers 10, 000 6,000( A 4,000
Region Mails 200, 060 221,542 21,542
Standing Committee Expenses
Accreditation 5,000 1,600] A 3,400
Audit 5, 000 4,390{ A 610
Budget & Finance 5,000 0] A 5,000
Bylaws & Resolusions 10, 000 16,690 6, 630
Conference Planning 2, 600, 000 1, 071 184 A 928, 816 %ERGEN. 2RROVE. S0dTARORRLDIK ok
Electmn 5,000 3,180 A 1,810
10, 000 4 270] A 5,730
Intematmnal Relations 20, 000 15 5201 A 4,480
natmg 20,000 14,410] A 5,590
« Education 50, 000 48,619 A 1,381
Public Relations 60, 600 51,930] A 8,070
Speech Contest 70,000 64,315| A 5,685
Special Committee
Cg:dentm s Expenses 5, 000 4,9501 A 50
ITC Endowment Fund 3, 000 2,930 70
Computer System 10,000 10,000 0
Extension Subsidy 30, 0600 0 30, 000
Officers Training 150, 000 123,8771 A 26,123|& &d5. ERhE
COMT Attendance Subsidy 600, 600 606, 083 6, 083{ 111Hit25% 6H14Hit20%
Purchase of Materials 10, 600 23,470 13,470
Installation 10, 000 10,000 (]
Convention Attendance Subsidy 150, 600 100,000] & 50, 000 | KA. AC—FHEHE
Hospitality 20, 000 20,160 160|& AFGMEDIRSR
Greetings & Condolence 35, 800 29,496} A 5,504| & SRRV BMES
Miscellaneous Expenses 10, 600 12,290 2,290 & & IRAE
Sub-Total 10, 688, 600 8,969,109 A 1,718,891
Reserve Fund 2,703, 450 0] A 2,703,450
Balance Carried Forward 4,513,351} 4,513, 351)|$1750 IR
& & 13, 391, 450 13, 482, 460 91,010
2000.8.1~2001.7.31  B19RAEAY —Y 3 23} Treasurer AT
200/ FsR/84 - -
i At 5@

BAABE BT v EEIH AL B0
/980 9k y-25 At Bt

fe RS
K A% 3l
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I TCH=ARYU —a >E5ElIEaE R REH
BAD (847 : /)
# H ¥ R #H ®’ H oM BE (A) # ] ]
AU S 2,000, 000 2, 000, 000 0
BEN 4, 963, 000 4, 939, 000|A 24, 000 |7, 0007x6874
2, 000X 654
X&he 1, 169, 000 1, 180, 000 11, 000 |1,000Ax1, 1804
FFINBER 8, 080, 000 8, 054, 000 |A 26, 000 |6/14% 2,000Ax241%
6/158 3, 000Ax422%
6/168 3, 000Ax4424
6/154 10, 000Ax4984%
BNA 1, 000 26, 845 25, 845 | Bdit1, 097.8210, 000
ER4RT, 300 5K 8, 448
& E: 16, 213, 000 16, 199, 845 |A 13, 155
p-41 1) (B4 : )
# H ¥ R #E ®’ R oHE e (A) ] #
AREBAR 50, 000 42, 995 | A 7, 005
X&&m 10, 000 13, 476 3, 476
B& 35, 000 33,089 |A 1, 911
o2 20, 000 19, 350 (A 650
#n 5, 000 6, 990 1, 990
*v b 60, 000 63, 908 3, 908
AP AFN: 500, 000 480, 060 (A 19, 940
KPR 8, 000 3, 025 | A 4, 975
fEFaAV—va 80, 000 61, 912|A 18, 088
&L YR 15, 000 15, 142 142
5 39, 000 48, 049 9, 049
B 5, 000 1, 500 | A 3, 500
FAEF VT4 20, 000 20, 000 0
12TFA—=ary 5, 000 803 |A 4, 197
R=P 10, 000 8, 504 |A 1, 496
BIL 70, 000 12, 080 |A 57, 920
7% ] 5, 000 1, 250 | A 3, 750
BAxE 50, 000 55, 707 5, 707
RT3 5% 90, 000 70, 000 (A 20, 000
IoF—=F1RA b 170, 000 130, 000 |A 40, 000
AE—=FarFA b+ 230, 000 190, 7565 |A 39, 245
U—bvav? 400, 000 398, 450 | A 1, 550
VIP®HA 150, 000 127, 574 |A 22, 426
=2+ 6, 000 5,000 A 1, 000
RFWVEER 4, 650, 000 4, 546, 840(A103, 160
RN BRER 600, 000 437, 850 |A162, 150 |6/14% 2,000Ax239%
L %2 244 8,158, 000 8, 035, 000(A123, 000 |6/158 3,000Ax4194%
R 350, 000 441, 720 91, 720 |6/168 3,000fx440%
TFHR 422, 000 0|A422, 000 |6/15& 10, 000/x498%
X W & & 16, 213, 000 15, 271, 029 |A941, 971
H oA & 0 928, 816 928, 816 |V-Jar&Er~
a8 it 16, 213, 000 16, 199, 845|A 13, 155
BEDOBYB|ENELET, 20014#7H48 BIIEARRE HR RRIL ®ENI BT

200/ 8”/8’.& > o
o/ FeR e - i # 5 @D
ﬁimé&%;@ﬁ;bv ErEthAa Ly &n2q

%08 ok hAHEE A7 @ Vi\é@
~21- j/\/t;\\??,p 3*@
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(2000. 8. 1~2001. 7. 31)

IR A DR
#_ B FHEE REE | WE  |EE
EEREER 2,500,000| 2,500,000 0
BEM-OE—ERAH 150000 161,092 11,092
¥kl 3,600,000 4,209,940 609,940
MURA 1,000 1,697 697|121, 227 EEEHK470M
S&t 6,251,000 6,872,729 621,729
FHOE
¥ B FTHE | REE g S

BBEEEYE 370,000f  331,500] A 38,500(Jt&sKiE153, 450 Hoh$179,624F  ith
BRE 300,000] 299,593 A 407
TFEE

BBEBE 25,000 25,000 0

&z 10,000 10,000 0

EHERAR 25,000 25,000 0

HiiRER 10,000 10,000 0

B 95,000 95,000 0| W2 RANVEHEEEF#HETS, 000BEL
TEE 100,000 93472 A 6528|)—Car KEMFE
BrEH 70,000 67,039 A 2,961
PARTAC E R - 28,000 22,044 A 5956
aE—#)—2# 90,000 89,460 A 540
BEMRE 1,150,000/ 1,140,000 A 10,000
EiEE 100,000 56,437 A 43563
A

MR-t AN 2,400,000{ 2,939,608 539,608

ABE 950,000f 948,795 A 1,205

et ) 200,000 150,263 A 49,737

BIEAM 30,000 28,344 A 1,656

BIEE-FHH-HE 20,000 11,927 A 8,073
FiE 278,000 4,780 A 273220\ BE~EH YU TILIRH
Y—=avfEA 0| 524,467 524,467
=Xl 6,251,000| 6,872,729 621,729

20014 7H31H sBRE 5 1] 5 ¥
AHSE 2,
.Lo&/%?ﬁ?ﬁ \% */5] 5//\ 3

Bh o BE b THEThr L En2g
930 G4y -3 AT BA.

4 5 =G
KA s A8
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2000.8.1-2001.7.31

<A D >
# B & # i el
BRI I 587, 914
A X & 478, 450
PR == a T I 97, 600
$ 10 Bix & 130, 950
F F 592
"y & 19, 650 |HASE34 (N14BH)
=3 B 1, 815, 156
<X MO > .
& H & ] 1 %z
x B X & 452, 621
AR ETFEE 6, 000
¥ OB R 42, 320 MM:Z*BE30, 980HMHEL
¥ B R 4, 807
DAY= a TR 97, 600
$ 10 HMxL& 130, 950
MM HIRISiI & 48 & 613
B 3 580, 245 |Hiv&£19, 650 g
A B 1, 315, 156

W CRYI—T=aT A+ § 10 BN E=vR ¥ —v=a T /VHRIFLE~

<TRHF—v=a FVEIRIBIZE >

R A o & b3 200
& B & 8l # H & |
MMHBERMMILEL| 2, 837, 000
DAY= =a TN R 97, 600
$ 10 2 & 130, 950 x BB e 3, 069, 000
F| F 2, 837
MM BRI & #iBhe 613
a #H 3, 069, 000 A ks 3, 069, 000

Y BEEEFEEIE. 1, 00 OBk
200 /% sR9a

HHHEE  BE BT

B aia B \BIE b T Do et 3% 24
Sb,080 uAky-Ay At A
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The 19th ITC Japan Region Assets
2000. 8. 1~2001.7. 31

[H&Y—Y 3 v#& Japan Region Fund) (B3 < )
I A @ B Revenues ¥ H @ E Expenditures
# B Subject &% Amount B B Subject £%5 Amount
R4S Balance Brought Forward 9,775,627 7V — V> XEERE - BI5E 199, 637
Translation of Gleason’'s
FlE Interest 4,155] ;3 Remittance Charge 525
YRS Balance Carried Forward 9,579, 620
& E"‘I‘ Total 9,779, 782 & 2t Total 9,779, 782
[PASY—2= 27 HFRHIE Master Manual Printing Reserve Fund) (BaRZ : |D)
I A @ & Revenues ¥ H O B Expenditures
# B Subject &%H Amount & B Subject £%8 Amount
18KV TR IS 2,837,000| $19KAVAY-T=aTRENRIR IS 3, 069, 000
Master Mannual Printing Reserve Fund Master Mannual Printing Reserve Fund
of The 18th of The 19th
PAY—2=2 T 97, 600
Master Mannual Alottment
10 R)UENI4 %10 Reserve 130, 950
FIE Interest 2, 837
TAY—2= 2 TN SHIE 613
Master Mannual Printing Reserve Fund
Subsidy
& 2 Total 3,069, 000 & g Total 3,069, 000
[B57RI€  Japan Region Office Foundation Reserve Fund) (B - )
I A @ # Revenues ¥ H 0 B Expenditures
& H Subject &% Amount £ B Subject %8 Amount
HillfigHk& Balance Brought Forward 640, 610| YIRS Balance Carried Forward 640, 883
A Interest 273
& & Total 640, 883 & # Total 640, 883
[#DfiDEEE  Additional Assets) (B = F)
ZE tm A HE Telephone 77, 440
LEHE Stock of Supply 3, 838, 658
- Deposit for Office 285, 000
20014E7H31H B BEY)—Tavadt K9 AF

200/38H/58

BAAE2 QT b EErhr et Hn2g
%930 kY-8 /Dt

%%

e @ 47/3\5
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The 20th Japan Region Budget 2001.8.1--2002.7.31

RADEH Revenues

# B Subject *EE\( Budget T fii % Remarks
%M& Balance Brought for Forward 4,513,351 175 | $ ITC/NBIE
F 2 # Dues 8,795,000 5,000Mx1,759 A
FIASERIA New Members 150,000 5,000Mx30 A
FiF&RiA Donation 500,000 Lol gsil
FF - HEA Interest & Miscellaneous Income 10,000
& #_Toul 13968351 175
XHo® Expenditures
£ B Subject Th Evi Budget 3 i % Remarks
SHABR- =8 Bulletin Printing & Postage 1,950,000, & B HRB
X2 =5 —FHIB) Communicators Printing 500,000
EE RN Office Operation Expenses 2,500,000
Z | R Transportation
BH&R Officers 350,000 & BhRREY
EGa®R Appointed Officers 130,000
ZR2xERHY  Committee Members Subsidy 450,000 FARIILH. ZANEH ACMTRER
REEGR Officers’ Activity Expenses
& ® President 100,000
K¥=R President-Elect 30,000
F—RISR 1st Vice President 80,000
BRESR 2nd Vice President 20,000
# i Secretary 85,000
= # Treasurer 40,000
BREHER Parliamentarian 10,600
H & & Editor 50,000 _
CEEEYE Meeting Room 20,000 2,000/= 10
|2 4 & s Region Mails 100,000 E-mailiE iz &3
EER 2 1EE Standing Committee Expenses
BRIV Accreditation 5,000
SRtEE Audit 5,000
Bie Ok Budget & Finance 5,000
S8k Bylaws & Resolutions 20,000
K& Conference Planning 2,000,000
B Election 5,600
B Extension 20,000
St International Relations 30,0600
2 A Membership 3,000 F— LR HER
B 4 Nominating 20,000
TasTh-BE Program & Educations 50,000
B # Public Relations 60,000 ITCY—7 VL o bDIERL
A—F a7 Ah  Speech Contest 70,000
HMERSTE Special Committee Expenses
FoEB¥MKEZR  Credentials 5,000
ITCX & ITC Endowment Fund 3,000
AL a—F X5 Computer System 20,000
20/4EIRFEBIEE  Historical Records of 20th Years 30,000
ARG R BT Study of Organization Management 10,000
HEFE Correspondent 5,000
EEXE Extension Subsidy 30,000
RETER Officers Training 150,000 CMTO L5 - st R O#E8)
CMTHif%4#58h CMT Attendance Subsidy 620,000 Ay AR, BREICEERE
Y Purchase of Materials 5,000 176
HARER Instllation of Officers 10,000
ITCASHFES#B)  Convention Attendance Sudsidy 150,000 28, KNSRk, AL —FBHE
20FERSWER  The 20th Anniversary Enterprise 1,600,000 [P )
b Hospitarity 20,000 & AABHETORSS
B & &% Greetings & Condolences 10,000
fid i Miscellaneous Expenses 15,000 & _EAs
3t Sub Total 11,291,000 175
IT R Reserve Fund 2,677,351
& @ Total 13,968,351 175
200148 H 208 O THR -HBERAS BHKTF. FLAKT
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The 20th Japan Region Office Budget 2001.8.1--2002.7.31

XADH Revenues (A7 : 1)
# B Subject FH% Budget f % Remarks
HERBEER Office Operation Expenses 2,500,000
AT - 2’ —#4E ¥t Income from Office & Copy Machine 150,000
2 S i Sales of Materials, Supplies and Rosters 3,600,000
O OX A Miscellaneous Income 1,000
& # Total 6,251,000
X ®# Expenditures
# H Subject FH% Budget f# % Remarks
HERHER Office Expenses 370,000] ez, ov— sk, RIS, T80k
8 RE Translation Expenses 300,000
& #® Activity Expenses
HERE Office Manager 20,000
& H Office Treasury 15,000
] OiRR E Translation 25,000
H R W Publication 10,000
' OB 5 Supplies 100,000 |79 AV EEkHB B IEB1#£80,0005 &
x @ B Travel Expenses 100,000|CMT, V—Yar k&
B B O Telephone Expenses 70,000
TuNfF—F Provider Expenses 28,000
ab’—#gY— g Copy Machine Lease Expenses 90,000
BEEFRRE Office Rental 1,150,000
B e -E o B Facility Expenses 120,000
' OB & Supply Section Expenses
ENRl-tAfX  Printing & Purchasing 2,400,000
A & B Personal Expenses 980,000
% #t Supply Distribution Expenses 170,000
FEH& Office Supplies 30,000
BIEHE-FHE Communication Expenses 20,000
/N B Sub Total 5,998,000
T B Reserve Fund 253,000
& # Total 6,251,000
2001484 188 M TFR-MEZERS BHRT. HFLAHRT
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