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Evaluation of Japan Region Conference

) — v 2 Y RO by Vice President, Division VI

EVALUATION OF JAPAN REGION CONFERENCE—MAY 31, JUNE 1-2, 1984
By Ronda McKechnie, Vice President, Division VI

The Conference site was magnificent. It was so convenient that it felt like the conference was being
held in one big centre, and signs leading to the sessions were most helpful.

My overall impression of the conterence = EXCELLENT +

The workshops were educational and fun. The business session was well conducted by the President with
the help of the Parliamentarian and the Bylaws Chairman.

The hotel and meals were excellent and the entertainment was most enjoyable. The Speech Contest was
conducted correctly and my congratulations to the winners.

The Banner Parade was an innovative idea and was conducted with enthusiasm, dignity and a great
deal of pride and I was most impressed with the quality and talents used in making these beautiful
club banners.

The Installation Ceremony was meaningful and correctly carried out with all the officers pledging to
perform their duties, and the Banner retiring ceremony and choir were most effective, the songs were
delightful—I love “"ITC, ITC™" and Shalom were very special.

THANK YOU FOR SUCH A WONDERFUL CONFERENCE AND THE BEAUTIFUL PEARL
BROOCH 1 RECEIVED AS A GIFT FROM THE JAPAN REGION. IT WILL ALWAYS BE A VERY
SPECIAL GIFT WITH MANY HAPPY MEMORIES.

Suggestions for improvement = Delegates briefing could be used as a workshop with as many
members as possible attending. Delegates attending the Region Conference must be well informed and
know how their clubs wish them to vote in the business session and be prepared to rise and help the
President keep the business session flowing.

I would also like to see the hostesses and pages easier to identify.

MEETING BEHAVIOUR: | was shocked to see so many members standing and talking when
the President stood to commence the sessions, this is not correct behaviour. When the President rises to
commence a session, dinner or on any occasion, everyone MUST be seated and stop talking immediate-
ly—so we should be aware of our President and not make her wait for us to come to order. 1
felt it was necessary to make this comment because | know that the members of the Japan Region
really want to do the right thing.

Everyone worked very hard to make this conference a success and I congratulate you on this fine result.

=] —ENSAICEIDT —
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Jean Joyce
President, Japan Region
First I must say .. ..
Thank you for the questions you have asked this year.
Thank you for the problems you have created that have helped us to grow.
Thank you for searching for new, creative ways to speak, to develop yourselves, to share ITC and all it
has to offer with others.
Thank you for the supportive participation you have given your Clubs, your Councils, the Region, the
International Board of Directors, and for becoming truly International Toastmistresses.
Thank you for being creative, energetic women. '
I expect you to continue to accomplish many activities and achieve many goals together as clubs and as
individuals as you put into practipe the ability to evaluate, educate and relate.
Last of all,"*thank you''to each for your help, your support, and your care for my family while |
served as Region President.
The steps of PROGRESS are many and high, but with CREATIVENESS we can always reach the top.
Cheers for the CREATIVE PROGRESS you have made possible!
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— A stitch in time saves nine — —4-
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Hey, There, Have You Forgotten Something? IRy -FrovITr
From ITC Magazine Volume 45, March/April 1984
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— An early bird catches the worm — —8-
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Akiko Sangu, Conference Coordinator

Now, the Second Region Confernece is over. The registered attendance totaled 314 members and 16 guests.

I deeply appreciate the support shown by all the members who attended the conference, those who
worked so hard for the raffle, and especially the members of the coordinating committees.

Mrs. McKechnie, Vice President Division VI, conducted a Region Management Training workshop at
Mt. Rokko after the conference. I was impressed by her words in her evaluation, that we try to keep
harmony in the organization with two types of members, those who are wish for new, creative thinking
and those who are more conservative.

I'm looking forward to seeing you all again next year.

Please have a nice summer holiday.

RIAY — 2 a VEHEER 198485 Region Officers
= & H M K F (BR #h)
BRI B m # F (BHE)
B_R&E E ® B F (BR #)
a ES) Ny sy BOF (# F)
= g = 8 8B F (R #)

President Etéuko Kikuchi (Hanshin)
Ist Vice President Junko Morita (Nagoya)
2nd Vice President Tadako Hirose (Hanshin)
Secretary Yoshiko Burke (Kobe)
Treasurer Akiko Sangu (Hanshin)
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The First Place Speech in English

Subject: GIFT
Title: INVISIBLE WRAPPING Council No. 2, East Kobe Club Norie Izutani

**Which do you wish to have, a large case or a small case?”” When you are invited to a sparrow’s
house, and asked this question, you'd better choose a small one. I know the old woman who had a
terrible experience with a large case presented by sparrow. Generally, you are pleased to get big and
expensive gifts. And often you tend to appreciate a gift by its size, cost or looks. Such as, Oh! it’s beautiful,
it’s big, it seems expensive. And occasionally, you overlook the matter, how carefully the present was
selected. Last Christimas, I got a chocolate box from my acquaintance-as Christmas gift. That was a fancy
and expensive one. Nevertheless, my reaction to it was *‘Ah! chocolate.”” That's all. There was neither a cry
of joy, nor interested in trying some. I live in a too abundant society to be excited by a gift of chocolate. I must
admit I didn’t appreciate the gift too much.

But, suddenly, I recalled the Christmas gift I got forty years ago. That was the year of the war ended.
One of my friends took me to a church for Christmas mass. And after the mass, a missionary gave
me chocolate and chewing gum as a Christmas gift. That was a kind of marble chocolate like this. It was shining
in red, green, yellow and purple wrapping like jewels. At that time, | perceived this was really a blessing of
God. There were seven pieces in all. So, I determined I ate three of them and 1 gave the rest to my brother al)b\
sister two pieces each. How we starved for sweets at that time. On my way home, a bright idea suddeni, _
came to me. I said to myself, **How about eating chewing gum first, then, when the taste of chewing gum is
gone. | can eat the chocolate with the gum. So, the flavor of chocolate infiltrated into the gum, then. I could
enjoy chocolate as long as the gum stays in my mouth." )

Immediately, I tried this wonderful idea. When the taste of the gum was gone, I put chocolate into my
mouth. But, Oh! Heavens! the next moment, the chewing gum was reduced to pulp and both the chocolate and
gum flowed into my throat in a second. My experiment failed. I almost felt like crying. There was neither
chocolate, nor chewing gum any more.

I will never forget this incident, and I suppose the missionary never imagined that the girl still remembers
even now after forty years the Christmas gift he gave her.

Chocolate was a jewel to me forty years ago, but somehow today it has become only sweets as | expressed by
the word, “*Ah! chocolate.™”

How uncertain my mind is!

On the other hand, when I'm on the side of giving a gift, I rack my brain to select a good present. I try to
get information concerning the person I'm sending a gift to.

Such as, what is her hobby? What does she like? How old is she? or how many members are there in her
family? With this research, I think over and over what is suitable for her. Then | go shopping to find a nice
gift from one store to another until I get satisfied. That is a great effort.

Well, do you know a famous American author O. Henry? He wrote a story about a Christmas gift, the title
the story is **The Gift of the Magi." This is a story about a young couple, who presented each other the
Christmas gifts. As they were very poor, the wife Della sold her long hair to buy a chain for her husband’s
watch, and the husband Jim sold his watch to buy a comb for his wife's beautiful hair.

O. Henry concluded this story as their gifts were the wisest ones in the world. Why could their gifts be the
wisest? ‘Because, they understood their mutual consideration out of their gifts. Della might have said
**Ah! a comb. [ rather need a warm hood for my head.™

O. Henry was clever enough to set a character of a woman like Della in this story. not like me who gives
cold reaction at getting gifts. That’s why O. Henry succeeded in his works.

Now, I'm sure, my acquaintance selected the box of chocolates with confidence as suitable tor my family.
**Thank you dear, I really enjoyed it.”” So, everybody, whenever you open your gift, please feel that a gift is
covered with numberless, invisible, and untouchable people’s good will—THAT is the sender’s heart.

You should appreciate a gift not only for its size or cost but the sender's effort for making you happy.

This evening, I brought a gift for you to share my memory of my Christmas gift.

Which would you like 10 have, a big package or a small package? Both are wrapped by my heart with my
memory printed. :
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A Note from the Parliamentarian
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Toshiko Takeda
Parliamentarian, Japan Region

: Can a motion without a second be legally adopted?
: Basically no. But there are always some exceptions.

1.
2.

A recommendation presented by the board or a committee does not require a second.

Sometimes if a president neglects to ask for a second and no one raises the point of order before
the motion is stated, but members participated in the voting, the members have signified willingness
to consider the question. So in that case, a vote taken on a motion that has not been seconded
is a legal vote.

. There are several motions which do not require a second such as Emergency Question. According to

R.N.R., 7 out of 25 motions do not require seconds. So please check the motion list of the R.N.R.

: What is the difference between **Seikaiin’" and **Kaiin’".

: Seikaiin means active member in English and Kaiin means member of membership in general.
There are several confusing aspects in using “"class of members’" and *'status of members.”* Leave of
Absense is not one of “*class of members.”” A member on Leave of Absence has the status of an active
member. At club level in Japan, we only have Active members and Honorary members. If your club
is.confused by these two words in your bylaws, please amend your bylaws if needed.

— Haste makes waste — —-14—
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Request and Report from Translation Committee

Akiko Sasamoto, Chairman

Region Translation Committee
This year wonderful and ;emarkably responsible members from all three Councils were appointed: Mrs.
Tanaka and Mrs. Toura (Nagoya Club), Mrs. Hata (Hanshin Club), Mrs. Yamagishi and Miss Yokaichiya
(Kobe Club), Miss Ashida (East Kobe Club),.Mrs. Okishio (Kansai Club), and Miss Ichitani (Kyoto Club).
They are just great Toastmistresses!

We enjoy working together at committee meetings but the scheduling is very difficult. Mrs. Joyce has been
so hospitable to let us hold our meetings at her home in Nishinomiya, and I could still recall my initial
surprising delight—members would travel all the way from Nagoya or Kyoto! Their support and contributions
are the strength of the translation committee.

Up to now we have finished Club Management Training Manual (Catalogue No. 120), Protocol And
Proprieties Manual (No. 110), and an Educational Feature **Fun With Fundamentals: Voice Training™’
{(No. 526). They are ready for printing. All the newly published ITC Books and Manuals in the 19831984 List:
Evaluation Manual (No. 124), Organizing Unit Guidelines (No. 125), which honors Mrs. Masako Araki for
her contribution, and Extension Leader's Handbook (No. 126) are to the proofreading stage as of early May.
Program With A Purpose (No. 123) is also at the proofreading stage now. We will try our best to complete
these as soon as possible for you.

The long awaited Parliamentary Procedure Manual (No. | 18) is on the move. The finished draft was due at
the end of May. We are in need of good technical term reference materials on this subject. Please let us know if
you have anything to recommended! Akiko Sasamoto, 10-86 Mondonishi-machi, Nishinomiya 662. Tele-
phone: (0798) 52-2804. Your anticipated cooperation will be greatly appreciated.

—156— —XIEOHCELDER(—
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— Heaven helps those who help themselves —

Gavel from the Old to the New

®x M OB W ® B
Council No. t Council No. 2 Council No. 3
= E BAEF( £ ) # B wFE®A) BOI£HEF (A B)
B—HaE @BHAOBFC H ) MREEFER AKREERTF (B 7
BAlsE A% TF(EHER) ZKREFER M RN BFE &
& 2 ¢paF(aLE) R B (REP) X @8 £ F AR
= i BEHEBC £ ) YIEEZE(#H A BlEEF (8 &
Incoming Elected Council Officers
President Masako Kidani (Aoi) Toshiko Ashida (East Kobe) Keiko Shirae (Ashiya)
1stV.P.  Kuniko Taguchi (Nishiki) Yuriko Kojima (Hanshin) ~ Mieko Yagi (Kansai)
2nd V.P.  Shigeko Suchi (Nagoya) Tsuyako Miki (Hanshin) Hiroko Takeuchi (Kansai)
Secretary Tomoko Toyoshima (Nagoya) Eri Takizawa (EastKobe)  Itsuko Yoneda (Kita Osaka)
Treasurer  Sato Hoshino (Aoi) Makoto Tachibana (Kobe) ~ Masako Sugiyama (Kansai)
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Council No. 1 President, Yasuko Kansaku

Our present Board ‘‘has a good atmosphere due to

the members sweet hearted personalities. However,
I felt pressures from outside the Council Board.

I truly hope that next President will make a Board

that everybody can join and work spontaneously.
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Council No. 1 Incoming President

Masako Kidani

I would like Council No. | to have an atmosphere

where anybody can join the board members, to

be lenient with mistakes, to believe the proverb

‘‘failure teaches success,”’ to have warmth and
friendliness and work for the benefit of all.
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Council No. 2 President, Yoshiko Burke
Under the theme of *‘Proving Potentials’’ Council
No. 2 has been proving our potentials while devel-
oping thru educational activities, the leadership of
over 60 committee members, serving 210 active
members in 8 clubs.

In the beginning of the year, the Board thought it
was ifnpossible to add one new club to the Council
this year, but we will charter a new club in Sept.
Only one person can not create a new club, but if we
cooperate, we can do it.
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Council No. 2 Incoming President

Toshiko Ashida

Mrs. Burke, Congratulations and thank you so
much for everything you have done as Council Pres-
ident. Now **Prove Your Potentiality" has become
a big challenge for me. I would like to try my best
for a friendly and vivid Council management.

Members, I sincerely hope for your support and
assistance.
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Council No. 3 President, Atsuko Kinoshita
This is a wonderful council! This year, every
council meeting has been effective and active be-
cause of the talented and sincere officers’ efforts,
and above all because of the great cooperation and
willingness of all members to work for the ITC.
Next year, I hope we shall continue our efforts to
find out the answers in each sections by experienc-
ing and by encouraging each other.
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Council No. 3 Incoming President

Keiko Shirae

I am just waiting for the moment by jogging with the
same number and the same coloured sash as before.
Although my legs are not long enough for running
quickly around a track, I promise that I shall do my
best with this precious baton and with your support.

—XKEZRT HZER?T-—



F v — 4 —
Congratulations

Q‘

G
2857

Meijo Club!

Councii No. 1
Charter No. 3192
AT ERY “Loyw e b3547
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Let’s try whatever it is! REA BF

BREFE—ZRPIRAPMLRISTOF v —2—RiCBXFI LT, V—r - Caf 2B2HBHER
LD IADBRCOBFER, »—FRHEHEBRLELIZCE . DI HELBALESET, 3TH
AR LEONE4S. BREBEOTREG /" b6 “b—R” | “B—r27 5 D ORRA
EED-TEI LI, BRBSEREIN R PR MRS TIREVBLZ2ERAIDLD Y O
KEREOIDSTT, B F—R I XM RIFTREEFEOEHESR "Ly ve 34" L LT
BOBEO» SN TSR L TO ATV EB T b 4, &9 »EEORM O HEE &

HBEEBbhE THRIBBEVHELETE T,
Yohsiko Sawada
President, Meijo Club

I heartily thank Region President, Jean Joyce and many others for sending many letters and cards of

congratulations for our charter ceremony.
The age of today is said to be *"the age of abundance™ and our desire for “*the material things'" has

been changing into ""the service business™* and then into **the spiritual contentment ™", that concerns us and the
need for ITC clubs.

The theme of Meijo Club is ""Let’s try!"" We would like to challenge our bounds and seek for your
leadership and advice in the future.
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—One cannot see the forest for the trees— —18—
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Japan Region Budget
1984 8. 1.-1985 7. 31.

Anticipated Balance Brought Over .................. ... ... ... ... ..., ¥150,000
Anticipated Income
Dues (¥1,000X620) .. .....onuintite i ¥620,000
Extension, Subsidiary from ITC ($150.00) . ...t .. -.33,000
Ways & Means ... 100,000

Sub Total 75

3,000

Total Income 903,000

Anticipated Expenses

Transportation
Officers Transportation .................o.ouiiiiiiiieninininannnnn. ¥360,000
Appointed Officers Transportation . ..............c.evereeennrenneenannnn.. 60,000
Committee Members Subsidiary Transportation ....................c.ou.... 85,000
Officers Activity Expenses
President .. .... ... .. . i 60,000
Ist Vice President . .........c.couvivniner e e 15,000
2nd Vice President . ...t 15,000
SECTOATY .\ttt 25,000
Treasurer .. ... . e 10,000
Immediate Past President ................. ... ... ... ... .. 10,000
Parliamentarian ........ ... . ..., 3,000
Committee Activity Expenses
Translation . ... ... . 30,000
Bylaws & Resolution ........... .. . . . i 7,000
Budget & Finance ........... ... ... i 4,000
Election . ... i e 5,000
EXlenSIOn ... 70,000
History o 7,000
Nominating ....... ... it i 5,000
Public Relations ............ ..o oo 15,000
Speech Contest (Winners” AWard) .. ......ouueneeeee e, 10,000
N 3,000
GMT COPIES ...ttt ettt et et e e e 10,000
Officers Materials & Others ...........c...oiuiiiuiin i, 10,000
Subsidiary Fee For Convention, President ................................... 50,000
Subsidiary Fee For Convention, Speaker ..................cciuueuneennennnn.. 30,000
Miscellaneous . ........... ..o iiiriii 4,000

" Total Expenses . . .903,000

Made by Budget & Finance Committee of Japan Region  Chairman, Harue Masuda
Chizuko Emura
Fumiko Iba
Fuyuko Yashiro
Shoko Yasui

— Two heads are better than one — —20~—
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FHOBREE How to Preserve Children
FHERGT 2RO DO EZHAELTTIW,  To preserve children take:
EOCEOAE L 12K 1 ¥ 1 large grassy field
F {it 14 4 —2 1/2 dozen children
F X 2 ~8 [t 2 or 3 small dogs
NN wr A pinch of brook and
™A HE Some small pebbles

A .
Fhe Rz L BEAD Y, BREANTEL Mix the children and dogs well together and
THhEBEE T, ’ put them in the field, stirring constantly.
MaoRT, MIoKEZEXET, FRIZIE:

5088, FOEELEOBIL 25, the field with flowers, spread over all a
ZLTHROXBO FTLAMND EFBNTTR deep blue sky and bake in 2 hot sun.

W,

AL TBBINICE, XK b6BAL, BA
BRANTIZILTTIN,

W B aeF Contributed by Agnes Kojima

Pour the brook over the pebbles, sprinkle

When thoroughly browned, remove and set
to cool in a bath tub.

Illustrated by Motoyo Sakai
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RETEFEREZBAT - In Memory

(BR#r>7)LE BF

REIA/RFIA/AELODITE I DL IBAFAH>TLED, Rzl -T
LEWE L7, 5 CHikoRCBAR, BREAE. 2523, ABEREL L OEESD
BHEZE—HEH UL LIS, RILOBH 202808 THR2 O, ZBIC b —2 FOf##HS
BNELEEETELE 1D TUIZ, 481 TEOEESIILELLEXTL OO RKHRIC
BV OB RS BEOLSAFRTCIVEILIL, BRSO EERBRSELL T, XKA
PRBINTHR (FRY )2 LTRARANBHELRHBEL T, SADF—2 hD 2 v N—& A
OUED CREMAFL BHLHRIVTHEHEE Ui, RSB OMKREFDY 2. BOSHETASAS
BATES 6 BB > TTABRBOB 2DRI, Bithhr b, bl bEXTOAEBORIC, 2 IR
Ribt T, ZOXEL IO, BBV IUENBL VL ETLEY . F—X bD X U
—RIEF DR D 2O 1 EAADBINEHLE Uz,

F b Tk s

EDOT BEMTE BREOD
BRWHT BEAARXT
LHEIN, AR S TOMRKRELVTRFROF — <05 [HEAA (1o e ERTE LA -
T—REELAZHFIRUEL I, BRB EHREABOEBLNIKIFRE 5 FLLMIC, 2L T
BEF—2 FOBBRERFY T, Ob bBRE2BHHBLETE T,

In Memory of the late Chikako Amano

Tadako Hirose (Hanshin)

Chikako! Chikako! Amano! You've gone too far to reach with my voice, and I miss you so much.

We've worked together as if we were real sisters in many social communications: the Women's club.
Japan Red Cross Service, UNESCO, public elections and so on. We've always agreed it was Toastmistress
training that taught us we could work together in such various activities.

The day of the funeral ceremony, April 17th, the 'sky was bright blue, provided exactly for you.
Three of us Toastmistress . members each read a message in deep sorrow. All around the temple the cherry
blossoms were in full bloom. We’ll never forget the shower of petals dancing in the breeze over the heads and
shoulders of the people there. We bid farewell to you with hair covered with flowers. Etsuko Kikuchi's
lovely poem “‘as I look up at the name on the altar, standing in the shower of flowers, I am reminded of your
face filled with a smile at the charter ceremony.”’ Your theme as the first president of Ashiya Club was
“‘with a smile.”

Dear Chikako Amano, please watch over the members of Toastmistress with a smile and guard us for our
future. Qur prayers are with you always.

(WREBEARR)

— Rome was not built in a day — —92—
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FE-RAGL OEHL, BE{HLBLES LW EBVE T, HABDEH i o h =8
HKE-TEHEOQD, BHLEI &, FHE2RIFL. V179 ML, ERBPOEHTC
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We, the editorial committee, appreciate ever so much those who accepted our requests tor
contributions however busy they might have been. Three of us, who composed the editorial
committee and are far from being editors, have struggled together throughout the year,
thinking, consulting dictionaries, correcting manuscripts, doing layouts, etc. We cannot
forget however, the moment 700 magazines come off the press, guided to the final printing by
the careful instructions of President Jean Joyce.

We are so happy if our humble etforts to have consistency in the Region Magazine
throughout the year was successful, that other nationalities also read out publication and that
members could use it to study at Toastmistress Club meetings. We are sorry not to have more
time to hear your voices and opinions. We'd like to develop ourselves in our Toastmistress
organization with the many valuable opinion given by Region Officers and words of encourage-
ment that came from the members.

Last of all we are so grateful for the kind cooperation of Ishi Type Center which
produced all our publications through the year. '

June 1984 Region Editorial Committee
Kazuko Izumi, Natsuko Yasuho, and Masako Ichikawa

(June 15, 1984) Printed by Ishi Type Center, Osaka
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