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You can complain because roses have thorns, or you can rejoice because thorns have
roses.
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Keynote Speech

Mikiko Kuwahara
The 19th President of the Japan Region

As it is the béginning of the 21st century, I put up the annual Theme of the Japan Region as
“To nurture Flexible and Objective Thinking” and asked your cooperation.
As for a short-term goal 1. I set up “Try to improve clubs”.

Basic idea of ITC is to foster clubs. I hoped very much for the clubs to be active. We have
83 clubs right now in Japan Region. 9 of them are full membership clubs and another 7
clubs have only around 10 members.

When I think of active administration of a club, I came to realize that increasing the num-
ber of members of clubs are more important than setting up new clubs. We had difficulty
of increasing the number of members in a small clubs with long history.

2nd short term goal was to Bring up active leaders.

As it is said in an old saying “That is easier said than done”, it was hard for the new board
members to have a good educational results within a year of administration.

But we realized what is important for us when we set up an annual program each year.
That is to understand the situation and the ability of each club and to activate and make
them grow constantly. It is necessary to have consistency in program between year to year
with new board members. I would like you to emphasize more on the leadership training.
When I take an over view of these two short term targets, every program of each council
was not a stereotype. All of the programs were exciting diversified with fruitful results.

For the long-term goal, we succeeded from the 18th term to increase efficiency of the admini-
stration of the region.

First is to simplify the accounting section.

In order to simplify the accounting section, it requires a lot of responsibilities of the clubs.
ITC is a Non profit organization ran by its membership fees. We have a lot of conflict
within its accounting. But through the efforts of a lot of committees, we came to have good
results.

Second is the rationalization of communication.

It is true that we have to have an e-mail address as a board member to work speedy. It is
necessary to have a smooth communication in the 21st century. This term committee chair-
man, Ms. Reiko Kato tried very hard on computers, but still we need to equip better system
and to have rational activities.

But at the same time we have to realize that even if you don’t have e-mail address or
Personal computer, it will not be a reason not to take an office of board member. What is
important is to have a tight cooperation system between members. In the 21st century IT
revolution will be carried out. :

In order to be able to grasp and communicate an accurate information in ITC and to bring
up member who will contribute to the society through massive organization, I would like
to propose the following 2 reforms.

(1) Because of the big size of the organization, we realize that the flow of information is
not smooth and accurate. And there are so many wastes. Communication sometimes
filters ones idea and that will result in misunderstanding. So I think it is necessary
to divide Japan Region and have better training. I would like you to discuss over this
matter.

(2) Have you ever thought about how you bring up young members? I hope to have ac-
tive participation of young people in order to activate Japan Region.

We need more process of growth through discussion and debate along with commu-
nication, which are the ITC education basics.

To conclude my speech, I would like to introduce my favorite words.

Within a mature group, one realizes her role in members.



Greetings from ITC Official Visitor

Wyn Bowler
ITC Parliamentarian

Hiroshima was a fitting location for a gathering of ITC members. The
vision of International Training in Communication is to create a better
world tomorrow, by training communicators and developing leaders
today. What better world could we create than one filled with peace.

The members of Japan Region along with members throughout the
ITC world have the opportunity to know persons from diverse back-
grounds. We make friends world wide. Together we learn and grow.

As the ITC board members work throughout the year and hear of the many activities around
the ITC world, we wish we could greet all the members personally. I was very fortunate to be
selected to attend and participate in the Japan Region conference. What a wonderful time of the
year it was to be in Japan.

In preparing for my visit, I enjoyed reading a bit about the history of Japan and learning a
little about haikus. The imagery painted by these poems can be both thought provoking and
calming. One of my favorites is:

the lightning..

yesterday in the east

today in the west

(Takarai Kikaku: inazuma ya/kino wa higashi/kyo wa nishi)

I thank the many members of Japan Region who made my visit memorable. I always enjoy vis-
iting club meetings and also being with the members doing non-ITC activities. So many wonder-
ful, diverse activities were planned for me. From walking in gardens to playing hanafuda, every
activitiy was delightful. I will be forever grateful for your kindness. I learned many things that
I will share with my ITC friends at home.

The 2000—2001 ITC year has been one of challenges and changes under the theme of FLAGS -
Fun, Learning, and Growth. From these challenges and changes, we grow stronger. Much of
our personal growth comes from working so that our fellow members reach their goals. We find
we cannot help a fellow member uphill without getting closer to the top ourselves.

We realize that each of us has different abilities. This diversity is a strength of ITC and needed
to reach our own goals. The successful Japan Region conference was one where each of us who
participated, through the work of all, moved closer to our personal pinnacle.

This ITC year, the ITC COMMUNICATOR was again produced by the membership. I hope that
each of you will consider writing an article for our magazine during the coming year.

The new ITC Web Site is up and running. Much of the information you need to function such
as bylaws, contest rules, and membership forms - is available via electronic means over the
website.

New ITC programs include:

* Speakers Bureau, launched at Convention: Information on this program will be available on
the website.

* Corporate Training Program, also launched at Convention: This is an opportunity for con-
tinuing members to become accredited as Professional Trainers and start their own business.

* Five point Standard of Excellence program: Clubs are urged to participate in the program.

In this year of Fun, Learning, and Growth, I thank each of you for being members of ITC and
sharing with me and ITC members throughout the world. I hope that I can return to Japan in
the not too distant future, and I am looking forward to seeing you at future international con-
ventions.
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Ist Place Winner: Keiko Kodera (Kashiwa)
Subject: DNA
Title: So What?

2nd Place Winner: Yasue Chinju (Umeda)
Subject: Ecology
Title: My Resolution

3rd Place Winner: Atsuko Takayma (Hokusetsu)
Subject: My way
Title: Ingredients of My life
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Mission Statement of Japan Region
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The mission of ITC Japan Region is to present the members op-
portunities for quality training in communication and leadership
skills which are the purposes of International Training in
Communication and benefit the society by providing mature indi-
viduals.

ITC Pledge

ITCEE

We, as members of International Training in communication,
hereby pledge to improve our communication and leadership
skills, in order to achieve greater understanding throughout the
world.
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