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ITC—THE POWER OF COMMUNICATION
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“International Training in Communication creates a better world tomorrow by
training communicators and developing leaders today.”
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Keynote Speech

Chiyoko Imai
The 18th President of the Japan Region

For the year 2000, I have chosen the theme of the 18th Term of Japan Region as “Be Aware
and Think Positively into 21st Century.” Taking the millennium as a chance to reflect upon our
history of rapid transformation and progress, should we consider this period to be a point of
great evolution and make a big leap for our next generation?

We find the goal of ITC in our bylaws. It states as follows: The purpose of ITC is to provide
global opportunities for self-improvement through progressive quality training in communica-
tion and leadership skills.

Has ITC been faithfully responding to those who make their very effort to become good com-
municators and leaders?

We call a systematic communication system an organization. An organization is a man-made
means to carry out a special purpose. I have put my thought in how one makes the means func-
tion.

Mr. Hidetoshi Kato states in his book, titled Human Relations, three points through which
we can judge the quality of an organization.

First point: In order to produce an effective stimulation among a group, the unit of people
should be small. It'l] lead to a good result when the unit gains autonomy.

Second point: The organization functions best when each participant uses her potentialities
up to her highest level.

From my experiences I can say that the structure of ITC is so well made that it satisfies those
two points.

The third point: Mr. Kato mentions is the members’ high esteem toward the organization. No
matter how able the individual member would be, the organization never functions if its goal
differs from the goal of the individual member. I have found this third point to be very challeng-
ing.

ITC has successfully developed in past sixty years, and the founder’s spirit, to always expand
one's possibilities, has been steadily practiced among the members.

How aware are the members of ITC of the goal?

I sometimes hear some members saying that they want to make the best use of what they
have learned in ITC and ITC as an organization should pick up those voices and do something
for them.

Do you really feel the needs to change the way of ITC in order to suit the practical demands
in the society?

When I think about the reason why we participate in ITC as an educational institution, I re-
alize that we all want to learn to express ourselves fully and to establish better self with strong
will.

ITC offer the means to develop one’s unique character and to better it. If we are aware of what
we want to become and what we are looking for in ITC to fulfill our goal, we'll be sure to find
something beneficial to our goal. The goal is nothing to be given, but to be strived for.

We can say that our being are the accumulation of human relationship we encountered up to
this very moment. The actual number of people, however, one person can meet in her lifetime is
limited. Therefore, it would be a very good idea to cherish each encounter and actively learn
from others’ good qualities. By deepening the understanding of other people, one can enrich and
balance her character. I feel that it is important for the members to be aware of ITC as a place
to offer such an opportunity.

Shizue Kato, at the age of 103 stated, the transformation is not the only form of progress. It
is important to stop and reflect upon the way you have lived.

This year has been a very meaningful year to ponder upon the true function of ITC, and build
up a new definition for this organization.
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Greetings from ITC Official Visitor

Christobel Downs,A.C.
Division IV Vice President

Madam President, Distinguished guests, members of Japan Region.

It is with great pleasure that I extend to you greetings from your ITC Board of
Directors. President Jane Gollmer’'s theme this year has been “Global Thinking,
Global Linking”. The ITC Board of Directors have worked very hard to look after the
needs of members in our largest region, Japan.

Every member here today is now able to ring ITC Headquarters and speak to the
Executive Director in Japanese. You can write your faxes and letters in your own lan-
guage.

Our Communicator magazine is now publishing articles in different languages and it
is important in an international organization as wonderful as ITC that our individual
cultures and personalities can be acknowledged.

This means that all members can join in the “symphony of colourful individuality”
that we are going to experience and share here this weekend.

My first visit to our ITC Headquarters was in October last year. We have a building
to be proud of —it is spacious and well decorated, professional and functional.
Hanging on the wall near the meeting room are the framed photos of your Council 1
from several years ago. When the ITC website is updated you will all be able to see
those photos on the internet.

The achievements of the clubs, councils and members within the Japan Region are
written to the ITC Board through the Region President’s report.

We also receive from Headquarters exciting news such as the Charter of your two new
clubs. Headquarters staff also relay to us the wonderful news that 99% of your mem-
bers are involved in the Accreditation Programme. This is wonderful news and my
presence here this weekend means that some members will be able to earn the new
clauses relating to translators in the new accreditation manual. The Board of
Directors are very happy with the achievements over the past year in Japan.
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Fellow Regions in Division IV

The last series of “Fellow Regions in Division IV” which has been
planned specially for this term is a letter from New Zealand Region.

NEW ZEALAND REGION

Mary Marshall, A.C.
President NZ Region

The NZ Region, like Japan, is a region that is country based. Although in

geographic size NZ is much the same as Japan in terms of population we

are very different. The total population of NZ is just under 4 million—1
> million of who live in Auckland City.

We have 47 clubs with 650 members and 11 Councils. The clubs vary from those in the metro-
politan areas to the rural areas. One club in a tourist town meets at different times during the
summer and winter to allow members to attend at a time that suits them. Most of the clubs
meet in the evening with a few daytime clubs.

In April this year we were very proud to charter a new club—Pt Chevalier in Auckland. The en-
thusiasm from these new members is contagious.

NZ Region has our own Workbook which is complement to the Master Manual —it provides
evaluation pages for existing assignments and some more stretching assignments that are not
in the Master Manual.

We have just had our Region Conference that was attended by 170 members and guests. It was
held in Taupo in the heart of the North Island by the beautiful Lake Taupo. It was very success-
ful with interesting education sessions. In one session we held a mock trial —actually in the
Courthouse. This gave members an idea of how the judicial system works. Members played the
roles of accused and witnesses—a real test of impromptu speaking skills.

At Conference we held a “People Bingo” to allow members to mix and mingle. Members had to
find out various names and facts about ITC. One of the questions we asked was “who is the
President of Japan Region?”, so now many NZ ITC members know the name of Chiyoko Imai.

Lake Taupo is also the home of Hilary Brown the ITC Secretary Treasurer. We are very proud
of her and will be supporting her as she stands for ITC Vice President and beyond.

Members from NZ Region who attend the Convention in Kobe last year still talk about it as a
wonderful highlight and we hope to see some of our friends from Japan at Toronto in July.

We extend an open invitation to any Japan Region members who are visiting NZ to come to any
club meeting. We would love to see you and extend our Division IV friendship.
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1st Place Winner: Noriko Murayama (Okayama)
Subject: Communication
Title: Men are Delicate

2nd Place Winner: Chizuru Tomimura (Hokusetsu)
Subject: Mystery
Title: My Answer

3rd Place Winner: Akiko Maruta (Kashiwa)
Subject: The New Millennium
Title: A Magical Mirror
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Elected Officers of the 19th Japan Region
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President Kuwahara Mikiko (Hiroshima)
K aE R 1 (B
President-Elect Izumi Kazuko (Hanshin)
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1st Vice President Ishimoto Michiko (Osaka)
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2nd Vice President Kurose Masako (Okayama)
i = B B F (ED
Secretary Saegusa Yoko (Tottori)
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Treasurer Komekado Kimiko (Fukuyama)
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Congratulations! Newborn Clubs
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Mission Statement of Japan Region

The mission of ITC Japan Region is to present the members
opportunities for quality training in communication and
leadership skills which are the purposes of International
Training in Communication and benefit the society by pro-

viding mature individuals.
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