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Message from Japan Region President
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This is the day the Lord hath made Let us rejoice, And be glad in it.
Aya Noda, Japan Region President

Having received many constructive suggestions from the Councils in their reports, I was able
to incorporate them in my own interim report to ITC. News of their progress in simplifying club
business and action towards change, is both inspiring and encouraging for the future of ITC.

Great news! Charter No. 3644, Onomichi Club has joined our ranks. Let’s welcome the newest
addition to our family.

Japan Region has accepted to hold the 1999 Convention in Japan. ITC Executive Director,
Muriel Bryant and the 1999 President, Jean Turner visited Japan in January. After inspecting
hotels and facilities in Osaka, Nagoya and Kobe, we have had news that they have selected
Portopia Hotel in Kobe as the venue.



What an honor to host a Convention. We shall be welcoming fellow members from twenty-
three countries around the world. Such an immense effort cannot be undertaken without the
support, cooperation and responsibility of each and every member.

Two special committees were organized this year.

The 1999 Convention Committee will be headed by chairman, Masako Araki, who was ap-
pointed Coordinator by ITC Headquarters.

Putting the Japan Office on the Internet is the job of the Computer Systemizing Committee;
chairman Hiroko Tanaka. The dream that saw its beginning last year has been kept alive and
growing. The dream will soon become reality.

Let us work together for our ITC.
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Biography of ITC Second Vice President
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Jane Gollmer is a thirteen year member of ITC and is serving her third term on the Interna-
tional Board.

She belongs to Portia Communicators in Winnipeg, Canada.

She was recently elected Second Vice President at the ITC Convention in Glasgo_w, Scotland.

In addition, she will be ITC PREM Chairman as well as Extension Chaimla}n this term.

After twenty years in banking, she now works for Winnipeg School Divisions teaching com-
munication skills to teachers and students. i '

She is also an accredited Communication Dynamics Instructor and does communication semi-
nars for corporations. ) )

Jane is a charter member of the Manitoba Association of Procedural Parliamentarians and
belongs to the Keystone Parliamentary Unit.

Shegdoes volunt):aer work with pare;}; councils, church groups, and with the Heart and Stroke
Association. )

Some of Jane’s other interests include sports, especially baseball, crafts, gourmet cooking,
reading and communication technology.

Jane has three children and one supportive husband. )
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Message from Committee Chairs
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Message from Special Committee Chairs
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The 15th General Account Revised Budget 1996.8.1.-1997. 7. 1.

XA DL Revenues (B4r : [)
A B Subject HHTRE HWIEH HETHH
Budget Revised Amount Revised Budget
LEyE Fe g Balance Brought Forward 2,325,011 2, 325, 011
FLR Dues 7, 192, 000 292, 000 7,484, 100
I TCA{RIREI& Praise Money from ITC 10, 000 10, 000
FF - FERA Interest & Miscellaneous Income 20, 000 20, 000
& & Total 9, 547,011 292, 000 9,839, 011
X D Expenditures
ubjec Budget Revised Amount Revised Budget
SHEDBIR « X8t Bulletin Printing & Postage 2, 500, 000 30, 000 2, 530, 000
2R BHKA Officers’ Transportation 500, 000 500, 000
M 2B Appointed Officers’ Transportation 80, 000 80, 000
ZAS BRI Comnittee Members’ Transportation 470, 000 80, 000 550, 000
HAEDHR Officers’ Activity Expenses
&R President 150, 000 150, 000
RS E President-Elect 30, 000 30, 000
BReR Ist Vice President 80, 000 80, 000
B_RHaR 2nd Vice President 40, 000 40, 000
&Hie Secretary 80, 000 80, 000
T it Treasurer 40, 000 40, 000
BWSEMKEA  Parliamentarian 15, 000 15, 000
BEE Editor 80, 000 80, 000
2BR Meeting Room 100, 000 100, 000
A SR Region Mails 250, 000 250, 000
BESALEBHR Standing Comi ttee Expenses
PHERBAE Accreditation 10, 000 10, 000
SHEE Audit 5, 000 5, 000
FI - % Budget & Finance 5, 000 5, 000
2R - 2R Bylaws & Resolutions 22,000 22, 000
B Election 3,000 3,000
e Extension 20, 000 20, 000
3] 83 International Relations 15, 000 15, 000
B4 Nominating 20, 000 20, 000
58 Public Relations 55, 000 65, 000
AE—F a7 X b Speech Contest 80, 000 80, 000
$%91E R &% 53 Special Comittee Expenses
Bt Education Promotion 30, 000 30, 000
EEHT Recording Secretary 5, 000 5, 000
PREM 20, 000 20, 000
ITCE& ITC Endowment Fund 7,000 7, 000
JRit B PF M PERR Credentials 7,000 7, 000
1999 4E 1t 52 X< Convention 1999 5, 000 5, 600
I a—F— 27 A Conputer System 5,000 5, 000
B ] Extension Subsidy 120, 000 120, 000
#EATHER Officers Training 300, 000 300, 000
HaEBAR Purchase of Materials 40, 000 25, 000 65, 000
wAZHEX Installation 10, 000 10, 000
CMT HifE CMT Attendance Subsidy 600, 000 600, 000
RMT Hif#% RMT Attendance Subsidy 40, 000 40, 000
1 T C k& HE#EBh Convention Attendance Subsidy 150, 000 150, 000
R Hospitality 50, 000 50, 000
BHE Greetings & Condolences 20, 000 20, 000
HE R EE Office Operation Expenses 2, 000, 000 2, 000, 000
KEnafi Conference Planning 1, 0600, 000 100, 000 1, 100, 000
Bid b d Reserve Fund 488, 011 57, 000 545, 011
A &t Total 9, 547, 011 292, 000 9, 839, 011

% : HEDHEMIR I3 DLEMD I HES T 292, 000 IO, 70 7=sic S HMEIRRORIMSY & LT 30,000 1, FAFED
DHRBFR SR EBBMA LT RiAH S5y & L T80,000 0, XERWA RIS 25,000, K& T2y AFHER E L T100,000
M. FHBICS57, 000 WAL= bOTT, 19974F2 A 280 SHISWMITR - MEZAS FHEF. HEATET
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Congratulations, Newborn Onomichi Club
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Guide for ITC Japan Region 15th Annual Conference
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ITC Japan Region 15th Annual Conference Program

HER—METHRTFNL

6A9H (B) June 9 (Mon.) Kobe Portopia Hotel
11:00~11:30 |=ft Registration
11:30~12:30 |(B#& Lunch
12:30~15:30 | A D U RABEFES Council Management Training
16:00~18:00 |FBERMEDNHDF LS A Performance Enhancement Program
64108 (k) June 10 (Tue.)
8:30~9:45 BERZN Registration
9:00~9:45 IRER~DOBH Briefing for Delegates
10:00 A S Opening Ceremony
10:50 ~12:00 EPRXRAtEZyar News from ITC Business Session & News from ITC
12:00~12:50 (B& BE¥ (REA) Lunch & Election (Delegates)
12:50 ik OEBRMG Afternoon Session
12:55~14:45 |RE—FarFR b+ (¥5H) Speech Contest (English)
14:45~14:50 |BELRRBR Election Report
15:00~16:40 i[z;gﬁ;;i/ PN Training Session by Guests & Members
17:00~17:30 |BeBLZAH Banquet Registration
18:10~18:30  |EREXR Installation
18:30~20:30 BE - /A Banquet & Entertainment
20:30 B E Adjournment
6 A118 (k) June 11 (Wed.)
8:30 ~8:55 BEZN '|Registration
9:00~ 16100 EYORXREY T ay Business Session
10:00~12:20 (HBEyTav Training Session

10:00~ 10:50 [ TCARBRENHEEKLQEA Official Visitor's Plenary and ‘Q & A’

11:00~12:20 | B&3R (SHEBSHER) Lecture by Guest
12:20~13:10 [B& Lunch
13:10 Fk 0BRSS Afternoon Session
13:10~15:15 A¥—Far7R b (BFEE) Speech Contest (Japanese)
15:15~16:00 |R#¥E - @ Awards, Announcement
16:00 A< Ad journment

Y —va VBEEFHES Region Management Training

16:30~18:30 (V—Ta VEHRBDIHD) (For New Officers)

BIEBH (Vol. 15, No. 2)DT AT S LA S THREBSHPLEEICGEYEL 1=,
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Let's be Sure to Vote at Convention!

A recent ITC Bylaw amendment has made it possible for a Club to appoint the member of an-
other Club as its Delegate to Convention. However, no member can be a Delegate of more than
one Club. (See ITC Bylaws Section D. Voting at Convention. 1b & c.)

This year the International Relations Committee hope to organize a system, whereby Japan
Region members with English ability sit with Delegates who are unsure of their English, and
interpret as far as they can. It was fun last year at Glasgow, and should be again this year! So,
members, be bold, and give it a try! It is not so hard to be a Delegate!

It’s a waste of Japan Region’s voting power if we don’t use all the members going to Conven-
tion. So if your Club has no Delegate, let’s use the new Bylaw change to enable Japan Region’s
voice to be heard to the fullest extent possible.

If any Club wishes to appoint a delegate from another Club, please contact either Anne Issott
or Kazuko Izumi of Hanshin Club, who will try to put you in touch with a member who is going
to Convention, but is not a Delegate for her Club.

Let’s be sure to make our Club’s voices heard if possible!

Anne Issott, Chairman, Japan Region International Relations Committee
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Can we in Japan Afford to be Complacent?

One of the ideas being considered by the ITC 2000 Committee is replacing the 2 levels of Re-
gion and Council with a single level, under a different name. This is still under consideration,
so is not certain to take place, nor is it decided what would be the structure of such a single
level.

There have been a number of proposed amendments at the past 2 Conventions to abolish
either the Council or the Region level of ITC management. From my conversations with many
members of Japan Region, it is obvious that the reasons for this demand are not well under-
stood here in Japan.

The same rules that produce a good balance in Japan, also now produce bad results in other
areas. The current ITC rules state that there must be between 3 and 16 Clubs in a Council, and
3 or more Councils in a Region. In Japan this works well, producing Councils with about 200
members or so, and a Region with almost 2000 members.

In the past in North America there was a similar size of membership. Jean Turner, the ITC
1st Vice President and Committee Chairman, has told me that when she started in ITC over 20




years ago there were about 200 members in her Council and almost 2000 members in her Re-
gion. Similarly for most other Councils and Regions.

However, today in North America membership is very low. For example, Division I has 8 Re-
gions. The lowest membership Region is Snake River with only 118 members in 3 councils and
- 11 Clubs—that’s an average of only 39 members per Council, and 11 members per Club! The
highest membership Region in Division I is Golden West with 482 members in 7 Councils and
38 Clubs. Even this largest Region only has an average Council membership of 69, and Club
membership of 13! Imagine what it must be like to have to produce Club, Council and Region
Officers with such low membership. Members in these Regions are exhausted with the burden
of leadership.

So I am sure everyone can now see why it is necessary for ITC to do something about its cur-
rent structure, and somehow make it more flexible, able to work well for Region at both ex-
tremes of the membership scale.

We in Japan cannot afford to be complacent—Japan Region in the future could easily find it-
self in the same position as the North American Regions. ITC grew strong in America in a time
when few women worked full time, and had no opportunities for leadership and speech training
opportunities. Now the vast majority of women work either full or part time. Women in Amer-
ica now have may different opportunities for gaining leadership and speech training—at school,
from their company training programs, and from other community organizations. ITC is no
longer the unique organization for women that it used to be in America.

The same development could take place in Japan, as more and more women work part or full
time outside the home in the future. Therefore we need to support a move to make the overall
organization more flexible. We must ensure that any new structure is able to accommodate the
needs of young growing Regions, as well as the needs of the more mature Regions. If a restruc-
tured ITC succeeds in attracting more members in the mature Regions, it will surely continue
to be a success in the growing Regions too.

Let’s keep this in mind when the ITC 2000 Committee proposals are published in the sum-
mer. Anne Issott, ITC 2000 Committee Member
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