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Message from Japan Region President
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New Year Greeting from Region President

Aya Noda
President, Japan Region

Best wishes for the New Year. Changing the calendar brings us into the latter half of
our ITC term. I am sure our members are all pursuing their goals, fulfilling their
responsibilities. I have always believed that “having a goal” presents courage and
vitality. When approached with an assignment, rather than settling for what you can
do, challenge yourself to what more you might be able to accomplish.

With almost perfect attendance, a most rewarding CMT was held on November 6,
1996. Heartfelt thanks to all those concerned.

Innovation has been put into practice in the form of simplification. Computerization,
which has been a major topic, will hopefully bear fruit this spring.

Japan Region has been asked by the ITC Board, to host the 1999 ITC Convention.
Being the largest and fastest growing Region has put Japan very much in the
spotlight. It is only with the effort and cooperation of the Japan Region members that
we can undertake such a prestigious task; to host the annual international gathering.

Of course our own Japan Region Conference is also in preparation. The chairmen and
their committees, with their enthusiasm and actions, leave me proud that they have
bloomed into absolutely capable ITC members through their training. The theme for
the 15th Conference shall be “Love”. The same password “Love” that gave Kobe
courage and comfort after the earthquake that literally shook the town, was adopted
as the theme for this year’s conference.

Let us not forget the compassion and warmth that supported us then. I pray that it
shall truly be a rewarding year for all of us.
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Message from ITC Division IV Vice-President

Margaret Ruffy S.C.
Dear President Aya, and the Members of J apan Region,

I am delighted to send greetings to you all. At the ITC
Convention, held in Glasgow, United Kingdom, it was an added
pleasure for me to have met with so many members of your
Region. Having this in mind I can sincerely quote author Richard
Bach, when he wrote, ‘There’s no such place as far away. Can
miles truly separate us from friends? If you want to be with
: them, aren’t you already there?

That is how I feel when my thoughts so often travel to fellow members in the J apan
Region. Good fellowship, love and growing together while we make our journey
through ITC learning, to achieve our goals.

Changes in different forms of communication are all around us. Keeping pace with
those changes whilst still servicing the vital needs of the individual members, can
only be seen by all as pursuing a positive attitude. This is so aptly expressed in your
term’s theme, “Taking Action Towards Change”. This action is evident in the
achievements of your Region.

The dedication and commitment to self improvement of the members has not
wavered. ITC is very proud of organization within your Region.

From the nearest to the most distant of our global connections in ITC and as
together we seek ‘New Perspectives, New Skills and New Solutions’ to strengthen the
progress of our organization, we should keep in mind ‘THERE’S NO SUCH PLACE
AS FAR WAY'.

I extend warm good wishes to the members of Japan Region for their continuing
success.
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Messages from Committee Chairs
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Changes of Standard Bylaws 1996
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Changes of Standard Bylaws 1996

Michiko Okita, Bylaws & Resolutions Committee Chairman

Standard Club Bylaws

1) ARTICLE I1I. MEMBERSHIP SECTION A. MEMBERSHIP 3.

Amend by adding, “Effective August 1, 1997: A member may belong to more than one ITC club
at one time, provided the member pays all dues, fees and assessments at all levels of ITC
for one membership and half dues, fees and assessments to the international level and all
dues, fees and assessments, as appropriate, to other levels of ITC for subsequent
memberships. With regard to the magazine, this member shall be considered as belonging
to one club only. However, a member may represent only one club at any higher level.”

2) ARTICLE V. ELECTED OFFICERS SECTION A. OFFICERS. 2.
Amend by substitution. “2. No elected club officer shall hold elective office at any other level
except council level during the term of the club office.”

Standard Council Bylaws
3) ARTICLE V. ELECTION AND DUTIES OF OFFICERS SECTION A. OFFICERS. 1.
Amend by inserting, “president-elect or” between president and vice president.”

4) ARTICLE V. ELECTION AND DUTIES OF OFFICERS SECTION A. OFFICERS. 3.
Amend by substitution. “3. An elected council officer may hold elective office at club level
during the term of the council office.”

5) ARTICLE V. ELECTION AND DUTIES OF OFFICERS SECTION F. TERM. 1.
Amend by adding, “Officers shall maintain active club membership during the term.”

6) ARTICLE VII. MEETINGS AND QUORUMS SECTION A. MEETINGS. 1.
Amend by inserting between the first and second sentence, “Speech contests can be counted up
to one (1) hour of training.”

Standard Region Bylaws

7) ARTICLE I1I. MEMBERSHIP Section A. COMPOSITION.

Amend by substitution. “This region shall be composed of ITC clubs which are members of
councils, or clubs-at-large, within its boundaries. This region shall cease to exist when the
number of councils falls below three (3). The ITC Board may permit deviation from the
prescribed number in specific areas.

8) ARTICLE V. Election and duties of officers. Section F TERM 2.

Amend by substitution. “2. An elected officer may be nominated and elected to a second term in
the same office. No elected officer may serve more than two (2) consecutive terms in the
same office.”

Notes:
1), 2), 4), 6), 8) are the mandatory changes resulting from the 1996 ITC Convention.
3) is not a mandatory change, but each council may allow the option of having a Council

President-Elect.
1) has a Proviso, so this will affect the club bylaws as of August 1, 1997.
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Multiple Member
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Multiple Member

Interim Report on Proposed Amendment 6 referred to the Japan Region Bylaws & Resolutions
Committee at the 14th Japan Region Conference

Michiko Okita, Chairman
Bylaws & Resolutions Committee

The proposed amendment with regard to Multiple Membership was referred to the

Japan Region Bylaws & Resolutions Committee at the 14th Japan Region conference.
The examination of the referred amendment by the committee is in progress. The
committee will talk to the members about multiple membership in Japan for the
future. We welcome any of your opinions.

Proposed Amendment 6, Japan Region Standing Rule 2 ANNUAL DUES.

Amend by adding the end of the sentences “Multiple Member shall pay Japan
Region dues and conference registration fees for one membership through the
initial club.”

. There are ten multiple members in Japan Region at present. It seems that they

belong to more than one club in order to contribute and lead their clubs, because

their clubs are relatively new or with small memberships.

. At the Glasgow convention the amendment to ARTICLE XIV was adopted. The

multiple member shall pay all dues, fees and assessments at all levels of ITC for

one membership, and half dues, fees and assessments to the international level and

all dues, fees and assessments, as appropriate, to other levels of ITC for subsequent

memberships, which is to be effective on August 1, 1997.

If the proposed amendment 6 above mentioned is adopted at Japan Region, more

multiple members are anticipated in Japan Region because of less expenses.

. The quality of anticip ] multiple members could be different from those of

present members. s, they might often be absent from their clubs and not

accomplish their r sibilities in both their clubs.

_ The clubs which have decreasing memberships might want to obtain multiple

members since they can easily contact other members to join their club and

multiple members would devote themselves to multiple clubs. But being a member

of multiple clubs will create a busy schedule for these members and they won’t

allow them to hold upper level office.

1 know some new clubs and the clubs with small memberships are having hard

times. The following should be considered.

a) To become a multiple member only for a short period.

b) To transfer temporarily to another club which requires help.

¢) To assist the club as an officer or a committee member of council or region
levels.

. The councils or Japan Region should make an organization to assist the new clubs

and the clubs with small memberships. We also have to understand that new

clubs need time. They will grow after they spend time to become familiar with

ITC, to train their members and to obtain new members.
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Guide for ITC Japan Region 15th Annual Conference
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ITC Japan Region 15th Annual Conference Program Plan

6A9H (A) June 9 (Mon.) R— F T ATV Portopia Hotel
11:00~11:30| 3£ Registration
11:30~12:30| B & Lunch
12:30~15:30| o 7 v RAVEEFHER Council Management Training
16:00~18:00| REM EDBD TR T T A Performance Enhancement Program
6 A108 (k) June 10 (Tue.)
8:30~9:45 HERZ AT Registration
9:00~9:45 | JREE~DFHA Briefing for Delegates
10:00 AL R Opening Ceremony
10:45 EYVRXRA I TCAVZ7A+A— 3 |Business & News from ITC
12:00~12:50 | B& &% (JRiER) Lunch & Election (Delegates)
13:00~14:50 | A¥’—F a7 A b (3KFH) Speech Contest (English)
14:50 BEFERRER Election Report
15:00 ~ 16:40 ﬂ’é‘j’: vyayv Training Session by Guests &
S ERGEET & = B Members
17:00~17:30 | B SZAT Banquet Registration
17:40 HiES Opening
18:10~18:30 | & ABIERX Installation
18:30~20:30 | BR4E - RE Banquet & Entertainment
20:30 M= Adjournment
68118 (/K) June 11 (Wed.) ‘
8:30~8:55 | BEKEH Registration
9:00~10:00 |Bl& ETYXRA Opening & Business
. #HECLYTav Training Session (Workshop) by
10:00~10:50 | 71 castahRaE (v—2 3 v 7) | ITC Official Visitor
11:00~12:20 | 5K (SLERERER) Lecture (Guest)
12:20~13:00 | B & Lunch
13:10~15:00 | Av¥—F a7 A+ (BAFGE Speech Contest (Japanese)
‘T5110~16100 *i - WE Awards, Reports, & Information
EG 200 AL Adjournment

E6130~18!30

Yy —a ViEETHER

Region Management Training
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Training Session Ticket

6 A10AR 15:00 ~ 16:40
June 10 Hekyayv
= Training Session
= B
Member H1ImHE Fong
First Choice Second Choice
B AL 2957 SBK4
: 7 % -
Council No. Club__/A TJ Name
6 A10 B 15:00~16:40
June 10 Bty ay
» 3 Training Session
HA b
Guest H2ME
Second Choice
K4 B B AN 257
Name Introduced by. Council No. Club
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Training Session

June 10 (Tue.) 15:00-16:40

“The Family of the 21st | We often hear that the “family” unit is undergoing
Century” great changes. Once one grasps the direction,
Emiko Ochiai instability can be replaced by more optimistic
A | Lecture |Assistant Professor, resolutions. We will look into topics such as the
International Research aging society, women’s life-styles and the future of
Center of Japanese the “home”.
Culture
“ITC for New Members” |ITC and you; your ITC. What do we expect? How
B Lecture |Shigeko Suchi (Nagoya) |can we make the most of ITC? Let’s think together
Q & A |Sato Hoshino (Yokohama) |and elevate our EQ at ITC. New strengths comes
Fumiko Nishida (Heian) |from your questions and comments.
“Fun with Computers” Scared of computers? If you think computers are
Hiroko Tanaka beyond your capacity, think twice. Once you've
(Port Kobe) started, you're hooked! “How do I manage the

C |Workshop loads of information around me?” “What’s
Internet?” and many more exciting and fun-filled
topics.

“Do You Know French” A different perspective on languages. Are your
Fumiko Tsuzuki (Miyako) |words accurate? By exploring the inner structure,
the gist of an ambiguous phrase becomes clear.

D |Workshop Mishaps concerning everyday communications
unfolds to reveal their true meanings. Use of
languages such as that of East Africa will be used
for the workshop.

“Fascinated by European |[Knowledge of the glamourous life-styles of Europe
Culture” sheds light of the differences with the Japanese.
E |Discussion|Naoto Orui, Appreciating the joy of living is like tasting the
Curator, Minamichita essence of their civilization. Let’s discuss what a
Music Box Mu rich, fulfilling life is.

June 11 (Wed.) 1

0:00-10:50

Workshop

Jane Gollmer
ITC 2nd Vice-President

A workshop, valuable to all Region members is
scheduled. Don’t miss this wonderful opportunity
to ask questions, speak out directly to the Official
Visitor from the ITC Board.

June 11 (Wed.) 11:00-12:20

—

Lecture

“LOVE”

Hideko Suzuki
Professor, Sacred Heart
Women’s University
(Modern Japanese
Literature)

—To enrich our everyday lives—

A new era is surging towards us. We may be
unaware of the changes forced upon us. The 21st
Century is called the Era of Awareness. The
observatory eye that mankind had focused on the
outside world must now search their inner being.
The earthquake of ’95 had brought about an
awakening of dormant souls.
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Registration & Meal Registration Form
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Hotel Reservation Form
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= A AT G NEWS STATION
R adtrad o R AR B i oo e

FEL 21 HAZICE Ao TAAY —Va VORERENPERTH LRV E L, ZOEAXR
2O LTEARRIZNELEZ EEREEFILVWAEDHD L TIENET, 201999
FEHRAL) ZRHEEZBERIF. EB—A—AR—RERoTHHLTIT ARV EFLET,

FITHEAEVICHLHALTEE, a—bt——RKD2b Y TRE— A O EFERM 500 2@ 5
3EHBECTHIAZTHZERESMLTEL LIBBWLET,

EOZZ0EMCSHATEEX, BESAKREZHEHTV LT, 77 72HBBEDTIVELT,
U— 3 L 2EHIBIRV AR T &V, BHEO JHE L SH /&2 LA BEVIZLET,
FBSTHEAXE HiRTAEE 1328986 4 %5 19994 R AL Kt REYT

1999 EH R AKEFHIEZRSERER KB T
A Cup of Coffee
It is indeed a great honor to have been chosen to host an international Convention.

Nevertheless, the success of the 1999 Convention depends heavily on the cooperation
of each and every member.

What if each member, gave up, a single cup of coffee each year and donated ¥500 for
the next three years. With everyone’s help, we could set the deadline every end of
March. Club treasurers would collect donations and send it via postal-bank to the
Region treasurer. I thank you for your understanding and cooperation.

Tokai Bank Ueda Branch, Regular account No. 1328986; Title: Taeko Nagao, ITC
Japan Region Treasurer

Masako Araki, 1999 Convention Committee Chairman
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Message from Jane Gollmer, ITC 2nd V.P. who shall be our Conference Official Visitor

I will be very pleased to visit any of the smaller towns that you feel may enjoy a guest from
Canada. Please feel free to arrange for me to tour some of these areas and to do presentations,
if you feel that would be welcome or appropriate. It would be a tremendous experience for me to
meet some of our members in the outlying areas.

PEP: RERELDAEDTOTSL

RMT (V— 3 VHEFESR) OFLVRVMBRG EHFLWATTE TRV LET, kD
RMTIiEh oy ANMCHEREEBEIT T, B 7 AALBIO “Performance Enhancement Program”
(RRE EDADTOS T4 BELTPEP LATHNREDY LI, RROERICL > TH LVE
2. FLWEIR., FILWRFR~DEALRDTL X D,

PEP: Performance Enhancement Program

A new approach and new name are being introduced for RMT training. Now open to councils as
well, we have changed the name of RMT to “Performance Enhancement Program” (PEP). This
will benefit members and introduce New Perceptions, New Skills and New Solutions.
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Mission Statement of Japan Region
The mission of ITC Japan Region is to present the members
opportunities for quality training in communication and
leadership skills which are the purposes of International
Training in Communication and benefit the society by

providing mature individuals.




