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Mission Statement of Japan Region

The mission of I'TC Japan Region is to present the members opportunities for quality training in
communication and leadership skills which are the purposes of International Training in
Communication and benefit the society by providing mature individuals.
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TO THE MEMBERS OF JAPAN REGION
23rd August 1994

ITC brings us together for self improvement. We must constantly
strive to improve ourselves, not only for our own benefits, but
for the enhancement of the society in which we live. We owe a
p great debt to our society, it nurtured us, allowed us to grow in
:‘;".-_!g*% freedom and it gave us the courage to be ourselves.

ITC can help us repay some of that debt. The training that we
réceive in this organisantion can, and should, be used to improve the things around us. Society
needs well trained, thoughtful, confident people as never before. All around the world violence
and economic problems abound. Each of us is only one voice, one action, one desire. Can we
make a difference?

Our actions may seem small and our results may not be spectacular, but each action and each
result is a step along the right path. We must each strive in our own way to make our world a
better place. ITC can, and does give us the tools we need.

ITC brings each of us closer together as friends. This organisation has given me an opportunity
to have a ‘window on the world’. Through ITC I have travelled to many different places. The
people I have met, have made me realise, that there are more similarities between people, than
differences. We all have the same need for security, affection and comfort.

At a time when world politics are changing the face of the globe, we need to remember, that
basically, we all want the same thing. A safe place for our children to grow. Maybe we cannot
change world politics, but we can make a difference.

AN E a
W

Ruby Moon
International President
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Theme & Goals of Japan Region
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Theme : WAKEUP TO ACTION

Long Range Goals :

1) Establish the sociality in Japan

2) Extend new clubs which serve the purpose
of ITC

3) Establish Japan Region Office function

4) Study on deviding Japan Region

Short Range Goals :

1) Fulfil the training program
% Study the method of CMT
2) Promote PREM concept
3) Investigate the extension activities
4) Exchange animated opinions
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ACCEPTANCE SPEECH “ WAKEUP TO ACTION”

Rei Kobayashi, Japan Region President, 1994-95

While I feel a great responsibility has been placed on my shoulders, at the same time I am grateful to
all the members of Japan Region for giving me the opportunity to face challenges ahead as your new
president.

As members of ITC, we have learned many skills, including communication techniques, leadership ability, and
proper rules to conduct meetings. We have learned, too, to prepare for and bring to fruition large meetings
such as this Region Conference. On this special occasion, I am filled with deep emotion, yet I find myself
speaking to you without losing myself, which I know I have learned throughITC education, as well.

Many believe that “communication” is the most important concept guiding our modern society. Indeed, as the
Japan Region has responded to the needs of society and has been supported by the dedicated efforts of you,
members, it has developed into the world’s largest region. This is certainly gratifying, and we should all
be proud.

Looking at ITC internationally, however, I am sorry to report that we cannot be too optimistic. As many
other organizations sufferig from the effects of social changes, ITC has also reached a turning point.
Already, changes and new ideas have been presented and discussed at headquarters.

ITC was organized in Japan over 40 years ago.Japanese members now exceed 10% of the entire organiza-
tion's membership. It is no longer sufficient to sit back and passively enjoy many benefits accruing from our
ITC membership. Now is the time for us to take further steps of aggressively considering what is neccessary
for ITC. In other words, how can we improve our organization? And, for that purpose,we have to express
our creative ideas clearly. We have focused on digesting and implementing instructions we have received from
the headquarters. From here on out, however, I propose that Japanese members become active participants
and contribute our own ideas to reshape the future international image of ITC.

In this vein, I have chosen our theme for the coming term as “WAKEUP TO ACTION". Specifically, active
participation is the basic attitude that each individual should adapt for ITC training. As you know, it is
our principle that every member must decide her or his own goals before commencing the ITC training.
I encourage each of you always to reconsider your personal ITC goals and then actively participate in both
the club’s programs, the basis of our organization, and the club’s management as well as in the Region
activities, with a renewed attitude.

When we approach our future with this new attitude of positive aggressiveness, our thought comes from
a vision that each member has for ITC. International President Shiflet shared her vision with us in her
inaugural speech. As a member of the ITC Japan Region and as the person responsible for its manage-
ment in the coming year, I, too, would like to share my vision for ITC Japan with you today.

* First, 1 envision that each of the 74 clubs in the Japan Region provides even more productive
training programs and ITC training will be valued highly throughout the country. As a result, the
members of ITC Japan Region will have more opportunities to participate in social activities and will
become community leaders as to communication skills and discussion rules.

* 1 envision an extension solution which requires minimal financial strain and which enables ITC to expand,
especially into areas where new clubs have not been established.

*1 envision Japan Region Office operation will become more efficient and reduce burdens of members.

*] envision a future where we can communicate with ITC headquarters without any language barriers
and where we can distribute “ITC Communicator” in Japanese to members who prefer them.

* Finally, I envision an ITC Convention where all attendants can participate in discussions and education
programs in their mother tongue through simultaneous interpreting system.

Surely, some of my visions more closely resemble dreams, others, however, are obtainable through our
own diligent efforts. Moreover, each of you certainly has your own vision for the future of our organiza-
tion. I encourage you always to feel comfortable expressing yourselves and proposing your ideas, and I wel-
come your active participation in all ITC activities.

The Region board will adopt action plans which we hope will turn our visions into reality. In conclu-
sion, I pledge that I will do all in my power to accomplish my theme of “WAKEUP TO ACTION”

* Summarized by the editors with the permission of the President.
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From Japan Region Office

wERE # K B F

IO, BT RHBREOGEGIHOT, ZREBDIHBREEZBFIESITII LI E LA, BHTIHEEH
Bbod2 0T, 19VEDLREYOBBOREFTLOWEEBEDH 4RI TCTRAEV-F—-L 9 Th4ENL
THEMZERE D T EEH>T0ET, BHRIOEBIOOLTRIRADOKEBOEF M, LK THFLED
FADEHIZREE B LTIHATOELET,

1 BERBASIYRE TFEOL, SW 1 TCoOHFANDONE AR X Tyt No.590, No.573, No.584MBHIR K
V32— 2—DOhh o KOS BERIRLBRERCELE Y, SRR Iy -5 ——MEH+H
REBZIEEHEATOVES, FLAALI0AIZITCAB»6 R T7ERIZBA— NI T TA-LDOBREW
=LET,

2 MRBASSHNEFELR, BiREA-HLOATYIROBRRUEREO D E -2 BROBHREL 7,
ERRNC Y T E L <HMFHE -85 - D OUUlIZR < 2 294, FHROEMLR]LRANKEIZE S0
T, TORBLEAMNZSH 72 > TOREDRITEHYZ LE T, BROBEROZ>»E5WETIFLE L,

3 . ENBEODRMBAER B, IR LA - 728 E SROEMICEN, 1E, TRO%EHNLES., &Ho Y
ANMZE —~ATOURBAANCTH Y Y 2L TORM. WEZITFTOE T, BH Y Y ANADOTH « MRADKN
RN =T g v WHRAOUEHE RO R EIFRIMIC & AR § KB 2 T E L0 TEZANO KR & 18 TH
ATRESTEL>TVET,

4 BRI T 24, I TCABARS FAIZkBERE, BH. MBBAOTHVEHB LTI LEnEd, &

C EOOEONMEOEH IO THY I TOHSIBIIZVABORKETTHM, FLIZHT 3 Z L sHIait et
ATLEEO, M FHRICNT 2 EONKETHLET,

5. ZOMPRY =22 TADFH, V=V a3V A-LOREELE IV ET,

REABTETCHONIZIOL S L BRIV ES D AN, BASHAOLANKEINHOELTEITCOHR
BELTHEERT. TOHHEPLTEEHICHBILATER LI ICEROBHBRIZT->THET, FRELTO
T ZOE S HBHLIIEM A > T K EB3HEF VB I LA TR IV, A HHBRIIHT2ER « B
UNBNFELSGATEEHFEL &0, $HRELTE -HOBFRAERID W ER--TEDET,

Japan Region Office Manager, Hiroko Suzuki

I have become the Third Office Manager of the Japan Region after Mrs. Junko Morita. As soon as the new term
began in the hottest summer of 1994, the chairpersons of the committees began their activities making the best use
of the leadership training they received from ITC. I would like to introduce the Committees and the Chairpersons.
1 . Translation Committee. Chairperson: Ms. Etsuko Sone. This term the committee will translate educational materials
of No. 590, No. 573, and No. 584, which have never been translated into Japanese, and the most interesting articles in
the “Communicator”. We are planning to translate the complete “Communicator” and publish it. Also, we will translate
All Club Mails.

2 . Publication Committee. Chairperson: Ms. Michiko Horiuchi. The duties are printing of new educational
materials that are translated by the translation committee and reprinting of materials when there is a
shortage in stock. If we print many copies, the cost becomes cheaper, but we must not have too many copies
left-over in stock. Therefore, they must adjust the price and stock and have the responsibility of printing.
This term we can lower the prices of some articles.

3 . Supply Committee. Chairperson: Ms. Sachiko linuma. The duties are to fill orders for goods and materials
and for delivery and maintenance of supplies. On this committee there is a member from each Council who
will help to sell and deliver the goods and materials. As the work of delivery is very hard, we have hired a
part time worker.

4 . Account Treasurer: Ms. Noriko Tomita. She will send remittance to ITC Headquarters and keep the operation acco-
unt of the Region Office.

If we could speak and read English fluently, there would not be any need to have this Office Operation. As we receive
educational materials from ITC, this Office is useful and helpful for ITC members in Japan. I wish to introduce to
you the members who are serving such duties for other members. If you wish to give any suggestions, please let us
know as we would like to make improvements.
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The 12th Japan Region Financial Report
1993. 8. 1~1994. 7.31

IXADES © Revenues (Hfi - 1) o=k
B TR WA K1 fii %
Subject Budget Actual Increase-Decrease Remarks
iR &
glalance brought forward 4.910.250 | 4.910.250 0
2 Dues 6,692,000 | 7,284,000 592,000 | ¥4.000X1782%4 ¥2.000X78%
FI-F  Interest 200.000 103.316 | & 96.684
£%iW5E L4 Sales of Roster 617,500 562,336 | & 55,164
HEX A Miscellaneous Income 10,000 40,941 30,941
LERMRE - ference 2,987,036 | 2,987,036 | A&ikfifi%1.500.000% &ts
Adt Total 12,429,750 (15,887,879 3,458,129
F DS : Expenditures
S | P W 9k fii &
Subject Budget Actual Increase-Decrease Remarks
I~ l: > e K
ST B stage | 2.500.000 | 2.424.556 | A 75,444
ZEAPR T tati s s
HEHEA Zrslf‘fsi;c)::s'n']'lr‘;:spor!a(ion 750.000 741.620 | & 8.380 | Ot Hibh & &L
&1 B © Appointed Offi
Tgs:;;;itatio!:cers 170.000 129.760 | & 40,240
SE A P
RERNDTAUMN | 600.000| 597.680| &  2.320
i 4= il
Officers’ Activity Expenses
£ 1%  President 130,000 91,201 | & 38.799
K2 EE | President-Elect 15,000 16,693 1,693
B E ¢ 1st Vice President 80,000 68,700 | & 11,300
B HIEE : 2nd Vice President 30,000 34,531 4,531
#HC © Secretary 60,000 76.502 16,502
23k ¢ Treasurer 40,000 16,643 | & 23,357
B2 | Parliamentarian 15.000 10.600 | & 4,400
@iLH © Editor 50.000 49,474 | & 526
EH3¥ . Meeting Room 200,000 95,169 | & 104.831
B9 3 Region Mails 220.000 172.244 | & 47,756 | ) — ¥ 3 ¥ A =N 5015
T BRI
Standing Committee Expenses
YERSARAE © Accreditation 10,000 6.239 | & 3.761
ATEA ¢ Audit 5.000 2,000 | & 3.000
F5Y o IF5 . Budget & Finance 5,000 1.800 & 3.200
ZHI « Y :
l?y]alws & Resolutions 20.000 4.754 | & 15.246
H% . Election 3.000 2,740 | & 260
K98 . Extension 20,000 4,892 & 15,108




AT
E&Eﬁﬁinal Relations 20,000 10,500 | & 9.500
#i% © Nominating 15,000 14,570 | & 430
Jivfl . Public Relations 70,000 66.219 | & 3.781
AE—FAVFT A} -
qeltar; 80,000 60.862 | &  19.138
MBI 2w
Special Committee Expenses
BT IREE
Education Promotion 30,000 4,035 | & 25.965
PREM 40.000 22,700 | & 17,300
1 TCH£% : ITC Endowment 5.000 6.076 1.076
Tt CYYINGHEGR © Credentials 10.000 4,390 | & 5.610
H3#fil) © Extension Subsidy 200.000 80.000 | & 110.000 | ¥30.000X 3
TE WG D) &
Specizlll Acti\(ity Awards 10.000 0 = 10.000
LIS LE & Officers Training 500.000 521.902 21.902 | CMT « RMT 235% ¥H%
ALY { —
DAL | erids 50.000 | 27.551| & 22,449 | /s —fRAT
P EY2E X ¢ Installation 10,000 0| & 10,000
“CM T U 1l
CMT Attendees Subsidy 450.000 44z.292 | & 7.708
RMT il
RMT A{t:‘ﬁﬁdﬁ&s)Subsid}' 30.000 17.500 | & 12,500
I TCAZHIH)
ITC Conv.Attendance Subsidy
21 President 50,000 0] & 50.000
I 22 5 - President-Elect 50.000 50.000 0
Z ¥ — % — : Speech Contestant 50.000 50.000 0
1%15¢% | Hospitality 100.000 77.615| & 22,385
BT '
Greetings & Condolences 20,000 3.89 | & 16.101
e FRRI Y :
Olfﬁce Opclsration Expeneses 1.900.000 | 1.637.532 | & 262,468
AWl © Conference Planning | 1,500,000 | 1.500,000 0
R o EH .1
ik » A 617.500 | 600.616 | &  16.884
ATEH 1R | Expendable 50.000 0| & 50.000
T 1% : Reserve Fund 1.649.250 272,398 | & 1.376.852 | CMT « RMTYiH BRI % &L
IGdl  Total 12,429,750 {10.028.455 | & 2.401.295
DI = NI
o= o forward 5.859.424 5.859.424 | AR RAHREE AL
A Total 12,429,750 {15,887.879 3.458.129
19944E 7 H31H  SS12WHARY -V 3 o &6t Treasurer oy M % 3 3~
EREOHFEEPOIEHTH L L EDHET, Auditors j‘ff 7t A 3 %
199442 8 H30H  HI2WHAY — ¥ 5 > fitE s ke
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ITC Japan Region Assets
1993. 8. 1~1994. 7.31

Japan Region Fund

(AL 1)

INADEE Revenues

D&

Expenditures

FHE  Subject Z%i amount FH  Subject &% amount
iiifis%8i4 Balance brought forward 2.260.316 | pulgins 2.304.701
FI-+  Interest 44,385 | Balance carried forward
Adl Total 2,304,701 | Adt  Total 2,304,701

(A& -9 3 V8FHSE) Japan Region Educational Fund
RADH  Revenues FINOH  Expenditures

FHE  Subject &L amount FHH  Subject £E1  amount
fiij}#}#E8E4%  Balance brought forward 6.710,226 | = 2 7 LEITRHC Kliih 701.611
i Interest 133.927 | Manual printing subsidy
PERH BRI 7% 1,546,328 | Kl 7.893.552
Supply Sales Proceed Balance carried forward
A SR 98 & b 204,682
ITC HDQT .Remittance Balance
Al Total 8,595,163 | A4t Total 8.595.163

(w28 —v= 1 7 LERIRGLE)

Master Manual

Printing Reserve Fund

IKADH  Revenues

FMDE  Expenditures

FH  Subject %1 amount FHEL  Subject EHi  amount
W848  Balance brought forward 1.618.521 | == 2 7 LFIKIK 3.141.500
7= 2 7A{{ Manual Allotment 577.700 | Printing Fee of Manuals
1081374  $10 Reserve 238,700 | BE(7 =2 7T AHA) 15.600
FIF  Interest 20.568 | Repay of Manual Allotment
PR L D i) 701,611
Subsidy from Educational Fund
Adt Total 3.157.100 | Adl Total 3.157.100

(deF5a% LML €)  Japan Region Office Foundation Reserve Fund
IRADEH Revenues FHDH  Expenditures
FHI  Subject £H1  amount FH  Subject &4 amount

Hil#%#E %  Balance brought forward 2,052,044 | 77 v 7 AWEAL 61.347

Flf  Interest 39,234 | Purchase price of a facsimile

thii 7 7 o 2 Z5EHNQ 6.000 | &IGhRBEE 2,035,931

Sale price of the used facsimile Balance carried forward

Al Total 2.097.278 | &l Total 2.097.278
(Zo{hD¥EpE)  Additional Assets

a8 Copy M/C 89.460

VORHIE L e Stock of Supply 4,967.196

199445 8 A24H  #5128]

B2l HAY -V as R a B i

w2l nAY—Tardipags R &S
BROHMENTH S EERHET, gk 4 A 3E
HAY -y = &ilit % ik M 88
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ITC Japan Office Financial Report
1993. 8. 1~1994. 7.31

CGRE#)aiE %) Operation Fund OihE - 1) a=%k
# O TR JeEiE 0 M
INADH Subject Budget Actual Increase-Decrease
HAY -2 3 YAREHED 1,900,000 0
Revenues General accounts 1.900.000
I - BHH{CE Income by copy machine . . 69,471 69,471
FI|F Interest 8.201 8.201
At Total 1,900,000 1,977,672 77.672
| TR YA LV
THOE Subject Budget Actual Increase-Decrease
Expenditures HFE#RLY Office Expenses 150,000 86,836 | & 63.164
EHaRTE Translation Expenses 450,000 450,000 0
BRI RSN ¥8
Trar::Iation Activity Expenses 30.000 25.915 | & 4.085
HRRER G B 1
l’l:bligation Activity Expenses 15.000 14.345 | & 655
VERHPIEBEI Y Supply Activity Expenses 20.000 20,000 0
7= 2T A%H
.\lanuzi Distrﬁﬁution Expenses 80.000 92,082 12,082
APE#E Personnel Expenses 400,000 329,774 | & 70,226
2P Travel Expenses 100,000 83.440 | & 16.560
TiEHE Telephone 80,000 80,000 0
FHE I Office Rental Charge 360,000 360,000 0
FT5aELE Office Sundry Expenses 140,000 126,462 | A& 13,538
THliee Miscellancous 75,000 46,350 | & 28,650
BAY -2 3 VAKEHAN
FFor the Gencl?al accoun‘li" 262,468 262,468
A4t Total 1.900.000 1,977,672 77.672
(RERIBIERINSZ) Supplies
WA D B0 AR WA 0 ¥
Rev Subject Budget Actual Increase-Decrease
evenues PEHIFE L& Sales of Ed.Materials & Supplies | 3,500,000 | 4,296, 140 796140
Al Total 3.500,000 4,296,140 796,140
b4 1ok Y B0 TR WA LUl
Expenditures Subject Budget Actual Increase-Decrease
P IFREIRATS Publication Printing Expenses | 1,500.000 | 1.489,130 | & 10.870
. FRHEA N Equipment & Supplies 1,200,000 1,022,687 | & 177.313
ZRBERE Supplies Distribution Expenscs 300,000 138,881 | A 161,119
Pttt Miscellancous 500,000 99,114 | A& 400,886
AARY =L 3V SEFIE S Japan Region Ed.Fund 1,546,328 1,546,328
At Total 3.500,000 4,296,140 796,140
(ITC A& IR E)
ITC HDQT. LA Revenues % Expenditures
Remittance FtO  Subject ZH Amount FtH  Subject & Amount
Wi mn & AR e
Account Balance from forward 172.199 ]T(':-l F?BQT. Remittance 7.113.720
LA A5t Revenues Total 7.636.299 | HAY -V 3 v BFHEE 204,682
Japan Region Ed.Fund
FaBs77NE 490,096
Repay ITC Dues to Clubs
Adl Total 7.808.498 | Adt Toal 7,808,498

migll ARy —-vasHpRER Fh Y
BEOHKEEE» LM THLEEEDE T, -
190477 8 JI23H  SIZMIHAKY — v a v aatgs OR TH A ﬁ%
ik ok
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(IR DEB) SR 18164  WHYE 6,500  (Bf : 1)
H H THEA(a) | WA (D) | HE (D) -(a) i %
X £ # i 4| 1,500.000| 1,500,000 0
ko 8 % | 5.727.000| 5.652.000| & 75.000| 6,500 853% 2.500M] 43%
X B & W h B 907,000  963.000 56.000| 1,000 963%
i) B 4,000 11,203 7.203
7] & i U 400,000 519,233 119.233
d F A &+ B 8] 3.032.000( 3,136,500 104,500 | & £:3.500 4894% 3.000H 475%
6,996.000| 7.068.000 72,000 Ma%E212.000H 5894
-] g A 0 86.956 86,956 | Bf5% 152.500M MAHLD33,344H
HHEBRASKRE 1.1121
A 2t |18.566.000 18.936.892 370.892
(ZHDER)
H H PEA(a) | RAEHD) | B (D) -(a) 1 %
Yy - Y 3 v A 5.000 ol 5.000| #kaL
A £ F® B E 35.000 35,267 267
A £ B8 2 A E 12.000 15.500 | & 1,500
X 2 0 i 5.000
= at i 1 1.000 970 | & 30
X £ 2 it 10,000 9.959 | & 41
¥ 5 30.000 23.542| & 6.458
% # = it 1.000 912| & 88
ft [ 15.000 6,454 & 8.546
é iA 10,000 2.608| & 7,392
* N b 35.000 34.505| & 495
7 o 7 35 4 H Rl 600.000 597.118] & 2.882
2 B [ & 8.000 5.622| & 2.378
E®WFIVL — ¥ 3 v 90.000 91.631 1.631
A D 14.000 28.719 14.719
{i% [ 15.000 9,935 & 5.065
# iF 5.000 8.334 3.334
& 2 ¥ & ) F 4 10.000 10.000 0
' 3.000 2.996| & 4
~ — 5 5.000 4.686] & 314
5 I 100.000 100.000 0
L2 & iR fia 5.000 4.466 | & 534
15 # 40.000 40.360 360
(] % il 5.000 5.160 160
I V8 —F 4 AV} 200.000 209.841 9.841
Z¥—F23v 5 A b 150.000 130.158 | & 19.842
9 - 5 Y a5y 7 430.000 457.488 27.488
vV 1 P B i 150.000 103,495 & 46.505
2 + 5.000 5.000 0
o E A SMEH 400.000 304,233 | & 5.767
& F 4 i % B | 3.676.398] 3.629.901| A 46.497
& F o @& 46 [ 2.991.956[ 3.054,458 62,502
6.797.780] 6.533.136[ & 264.644| MEKE 2 HADL
T 295. 740 342.645 46.905
ia % 70.000 39.773| & 30,227
T [ 7% | 2.340.126 10.984| & 2.329.142
# & & 0| 2.987.036 2.987.036| HAY =¥ 3 ¥ 24N
A i | 18.566.000| 18.936.892 370.892
1994%E 7 H22A HI2EAAY) — ¥ a VERKARE paf 35y EdF 3
s 4 " 7. 32 - ~- =) Fo L 5 ay
BENKERIEERZUTHL I LERDET, T AT S 2k g;{;’g,qf\

19948 A1 H HFizWiaEx) — 2 a » &ilER
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Japan Region General Account Budget

1994. 8. 1~199. 7.31

IRADER Revenues

(B : M)

FtH  Subject

TFEIA  Budget

{#i#% Remarks

Hij W8 ® Balance Brought Forward

5.859.424

AERRELZEL

Include Surplus from Conference

E2  Dues 6.948.000 | ¥4,000X1.7374

FIT o HELA  Interest : Miscellaneous Income 110.000

&3t Total 12.917.424
FHOH  Expenditures

FtE  Subject FHHET  Budget f#fi# Remarks

ZHENRIC « %K Bulletin Printing & Postage 2.500,000

EALEE) Ot Tesssportation 850.000 | 0 Hoh Srorges Subsias
fEA%E Appointed Officers’ Transportation 180.000 | {HHEHIE L  beids
gﬁiﬁgﬂrﬁideﬁ{ﬁcers' Activity Expenses 130.000

KR President Elect 18.000

5§ -MIZEE st Vice President 80.000

BT  2nd. Vice President 40.000

i Secretary 90,000

2Zil Treasurer 40.000

MERUEBLE  Parliamentarian 15.000

WIEH  Editor 70.000

M Meeting Room 200.000

ANl Region Mails 220.000

ggﬁluf,} L‘gﬁﬂgm tsizznding Committee Expenses 10.000

ZitEEA  Audin 5,000

T5 « 4F5  Budget & Finance 5.000

20« Y8 Bylaws & Resolutions 20,000

¥ Election 3.000

M Extension 20.000

[FIFE2EH  International Relations 20,000

% Nominating 20,000

58 Public Relations 70.000

A¥—F3F AL Speech Contest 80.000




B Tt e Commitee Expenss 30.000
MIEHAE  Recording Secretary 5.000
PREM 40,000
I TC#4%& ITC Endowment Fund 7.000
TOBAYEREHESL  Credentials 7.000
$%#iHh  Extension Subsidy 200,000
RN Officers Training 550,000 | GM.T g&ﬁggﬁﬁﬁ;ﬁﬁgﬁals
Wil ATE  Purchase of Materials 50,000
BV E  Installation 10.000
CM TG CMT Attendance Subsidy 700.000
RMTMHEEHiED RMT Attendance Subsidy 80.000
é 2‘{ ci))\ﬁi.‘g.‘ﬁﬁﬁﬂb Conv. Attendance Subsidy 50.000
KWK President Elect 50.000
Z ¥ —# Speech Contest 50.000
1158 Hospitality 150.000
I#A3YY  Greetings & Condolences 20.000
JRIME  Office Operation Expenses 1,900,000
ANZUET  Conference Planning 2.500.000
iR Expendable 50.000
Pt Reserve Fund 1.002.424
Ail Total 12,917.424

1994.9 .4 PIZATR - WHEERE £ W TP
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AE%E  Operation Fund
IRADE

Revenues

XHOH

Expenditures

W Supplies
RADIE

Revenues

b1 108

Expenditures

1994.9. 4

Japan Region Office Budget
1994. 8. 1~1995. 7.31

(B : 1)

THEEET
Office Operation Fund 1.500.000
A
Total 1,900,000
iRt 100,000
Office Expenses

R 450,000
Translation Expenses
BHERER G o 30,000
Translation Activity Expenses :
IR AR R 15,000
Publication Activity Expenses
b g S H AT 30,000
Supply Activity Expenses
vz 2 T AEH 90,000
Manual Distribution Expenses
A 330.000
Personnel Expenses
Ee3iges 100,000
Travel Expenses
pith 80.000
Telephone
PR 480,000
Office Rental Charge
b T e 140,000
Office Sundry Expenses
Bl b 55,000
Miscellaneous
Aadl
o 1.900.000
j<2 2 il W 3,500,000
Sales of Ed.Materials & Supplies
e L 570.000
Sales of Roster
At 4,070,000
Total ’ '
HIRED R 1.550,000
Publication & Printing Expenses
Wi o YEBHLEA 1.200.000
Purchase of Supplies
EAIE I 570.000
Roster Printing
jagadias: 250,000
Supplies Distribution Expenses
Tt 500,000
Miscellaneous
Adr
Total 4,070.000
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The adopted amendments to ITC Bylaws and Standing Rules at the Pittsburgh Convention

1. ARTICLE I. EMBLEM, SEAL, OFFICIAL PUBLICATION SECTION A. Emblem
Inserting */Logo” after the section title “Emblem” and "/Logo” after “The Emblem”. SECTION A.
“Emblem/Logo The Emblem/Logo of ITC shall be---"

2. ARTICLE II. PURPOSES AND POLICIES SECTION A. PURPOSES.
Striking all the words after “coordinate” and inserting" the functions and activities of regions, the
work of all member clubs, and the organization of new clubs.”

3. ARTICLE V. MEMBERSHIP SECTION B. Member-at-Large and Club-at-Large Inserting
“Club-at-Large, and Council-at-Large.” after the section title “Section B Member-at-Large.
SECTION B. Member-at-Large, Club-at-Large, and Council-at-Large. Add new paragraph 3.
“3. Council-at-Large
a. Upon application to the region president or to the appropriate ITC division vice president
where no region exists, and with the approval of the ITC board an active council may be
granted council-at-large status when geographically situated in an area making it not feasible to
maintain close contact with a region.
b. A council-at-large shall be self-sustaining. Clubs within the council shall not pay dues to a
region.”

4. ARTICLE VI. ELECTION AND DUTIES OF OFFICERS SECTION F.Election of Officers. 1.
Inserting “even though the club’s membership falls below ten(10), providing the club fulfills all
other requirements of good standing” after the word “term” at the end of the section.

5. ARTICLE VI. ELECTION AND DUTIES OF OFFICERS SECTION H. Duties of Elected Officers.

6 . Division Vice Presidents.

Striking sub paragraphs a and b, and inserting new sub paragraph a and reletter accordingly -
“a. Be the liaison between the Board of Directors and the regions and unattached councils within
the division.”

6. ARTICLE VII. BOARD OF DIRECTORS SECTION C. ITC Board Meetings. 1 .Dates and Sites.
Striking sub paragraphs b and ¢, and inserting new sub paragraph b and reletter accordingly :
“Meeting two (2) and meeting three (3) to be held on dates as designated by the president.”

7. ARTICLE VI. BOARD OF DIRECTORS SECTION C. ITC Board Meetings. 2. Meeting Call.
Substitution : “ 2 . Meeting Call.

a. Two or more members of the ITC Board may call a meeting, and designate its place or conduct
business by mail, should the president refuse to do so.
b. Business of such urgency that it must be handled between meetings of the Board of Directors
may be conducted by mail/fax.”

8. ARTICLE K. EXECUTIVE COMMITTEE SECTION B, and C.
Substituting B and C, and relettering the current SECTION C to D. “SECTION B. Meetings.
The executive committee shall hold four (4) meetings during the year, one meeting to be held at
convention following installation, one meeting to be held at convention prior to the close of the term
of office, and two(2) other meetings to be held on dates as designated by the president. A majority
of the executive committee shall constitute a quorum.
SECTION C. Meeting Call.

a. Two or more members of the I[TC Executive Committee may call a meeting, and designate its
place, should the president refuse to do so.
b. Business of such urgency that it must be handled between meetings of the Executive Committee
may be conducted by mail/fax.”

9. ARTICLE X. STANDING COMMITTEES. SECTION C. Accreditation.
Substitution . “SECTION C. Accreditation. The accreditation committee shall :



10.

1

12

13.

14,

15.

16.

1. Have among its members a chairman who shall have served as a member of the Accreditation
Comnmittee for at least one (1) year.

. Administer the overall program.

. Supervise any testing required.

. Provide guidance and assistance to club, council, and region accreditation committees.

L1 W

Review petitions from participating members for exceptions in special cases.”

ARTICLE . DIVISIONS COMPOSITION.

Substitution : “Divisions of ITC shall be established along longitudinal lines, as follows :

Division 1. 180 degrees west of Greenwich to 105 degrees west.

Division II. 105 degrees west of Greenwich to 30 degrees west.

Division . 30 degrees west of Greenwich to 90 degrees east.

Division IV. 90 degrees east of Greenwich to 180 degrees east.

All such divisional lines will take into consideration the boundaries of existing ITC regions.
These specific divisional lines are established to provide supervision for given areas.”

ARTICLE XI. REGIONS SECTION B. BYLAWS.
Inserting “except in those countries whose laws require specific procedures to be followed in
amending bylaws” after the words “convention body”.

ARTICLE XI. REGIONS SECTION H. EXTENSION Paragraph 4.
Striking this paragraph in its entirety.

ARTICLE 1. COUNCILS SECTION E. Officers. Paragraph 1-c.
Substitution : “c. An officer may be nominated and elected to a second consecutive term of
office. No elected officer may serve more than two (2) consecutive terms in the same office.

ARTICLE XV. CLUBS SECTION E. Officers. Paragraph 2.

Substitution : “ 2. All officers shall be elected for an optional six (6) or twelve (12) month term
of office or until their successors take office. No elected officer may serve more than two (2)
consecutive terms in the same office.

ARTICLE XW. AMENDMENTS SECTION D.

Substitution . “Amendments to ITC Standing Rules. ITC Standing Rules may be amended at any
ITC convention by a majority vote of the convention. Proposed amendments must be submitted to
the chairman of the ITC bylaws and resolutions committee, postmarked no later than February 1,
for distribution to the ITC Board and to member clubs at least sixty (60) days prior to the

convention, for the purpose of giving the ITC Board and member clubs notice of the proposed

amendments. Any exception to this ruling is allowed only if the proposed amendment has the
unanimous recommendation of the ITC Board, has been presented in writing to the delegates, has
the majority consent of the convention to allow consideration and then it may be adopted only

at a subsequent business meeting by a majority vote of the convention. The chairman of the ITC
bylaws and resolutions committee shall receive all proposed amendments to standing rules and

shall correlate these with the proposed amendments to the ITC bylaws. All new Standing Rules

and amendments to existing Standing Rules adopted at ITC convention shall become effective

August 1 following convention unless otherwise specified.

STANDING RULES #4

Add new standing rule #4, and renumber subsequent standing rules.

“4. ALL-CLUB MAILINGS. ALL members in good standing shall be able to purchase ALL-Club
Mailings. The price of such mailings shall be determined by the ITC Board.”
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MY EFFORTS PAID OFF
— Impression on ITC Speech Contest —

Etsuko Sone, Chiba Club

Pittsburgh: 6:30p.m., Sunday, July 17-Contestants’ Briefing, and 7:30p.m.-Preliminary Speech Contest, the
time that I had imprinted on myself many days before was coming closer.

The briefing was held in the contest room which was about the size of a Council Meeting with 200 - 300
seats set closely. | went on time to find only a few people there. I felt somewhat relaxed. A draw decided I was
the fourth speaker among nine. Lucky ! What was done there was almost the same as I experienced in Japan.
The program leader came to me several times to ask how to pronounce my name.

When the contest opened, my heart began to beat fast. At that time I remembered the words uttered by one
of the contestants at the microphone test. She said,“This room is small” This helped me to regain confidence.

“Indeed, this room is much smaller than that of the Region Contest”, I said to myself.

“But here most of the audience are native English speakers. At the Region Contest most of them were Jap-
anese”, a nervous ‘I’ said.

“As audience, there is no difference between native English speakers and Japanese. Be confident as you had
the courage to come up here to Pittsburgh”, I said to myself.

When my turn came, I forgot the nervousness and had the guts to speak as 1 had practiced. I didn't care
who the audience was.

Before my turn, I sat in the front line of the audience, and after I finished, I sat on the stage and lis-
tened to the rest of the speeches there. 1 experienced this style for the first time and felt a little embar-
rassed.

Though I couldn’t pass the preliminary contest, I thought my efforts had paid off when several people came
to me to say “Your speech touched me”.
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Announcement of the 13th ITC Annual
Region Conference

Chiyoko Imai, Coordinator

With the excitement of the Conference in Kobe in June still vividly remain in the hearts of the
attendees, the time has come for me to announce the next Region Conference.

The 13th ITC Annual Region Conference will be held on June 2nd (Fri) and 3rd (Sat), 1995, at
the Hotel Okura in Tokyo.

The Hotel Okura, which excels in the spaciousness, security and flexibility, has a high reputation
and is ranked as one of the best hotels in the world. It is next to the American Embassy and not
far from Tokyo Station. To those who have some free moments it is conveniently located for the-
atres, museums and shopping. Even Disneyland is within easy reach.

About 900 members from all over Japan were present at the 12th Conference in Kobe, where we
had had the Conference three times already. It is such a pleasant thing to think back what a relaxing
and elegant atmosphere that venue provided. The attendees were stimulated not only by the inter-
esting programs but also by a short walk to the town, shopping, palatable dishes, driving to Mt. Rokko
and so on, which, I am sure, rewarded the Board and the Conference committees for their hard work.

Finally the conference is coming to Tokyo for the first time. I hope to have as many of you as pos-
sible there so that we can make an impact on the city. The Hostess Council is Council No. 8. They
will do their best to make your days in Tokyo meaningful. Please do come!
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