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ITC Japan Region Mission Statement

ITC Japan Region offers a fair and pleasant space to re-study the original purpose of ITC
goals and to cultivate our abilities and flexible acting power to cope with any changes in the
century of a worldwide changes.
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MAKE IT HAPPEN !

Suzanne Shiflet, ITC President

Every ITC club has them...members who join, get what
they came for and leave! Theydon’t want to be inter-
national, region, council or even club president. They’re
not interested in attending any meetings besides club.Their
interest is very focused.

Perhaps they want to become skilled in answering an
interviewer’s questions so they can get a better job. Perhaps they are going to
be president of a local organization and need to learn how to prepare an agenda and
preside. The reasons for joining an ITC club are as varied and numerous as are the
potential members.

The next time a potential member says they want to join, but only for six months or
so, perhaps we should first ask them what communication or leadership skills they
want to improve. Based on their response to the question we would determine if our
club could provide the arena for their self development.

If we decide our club can help them achieve their goals, we should let them know
exactly how their development will take place. Will they be assigned a “mentor,” coach”
who will work with them? Will they be given assignments to work on outside of a
club meeting? Will their performance be evaluated on the job as they utilize the skills
they learn? Will they be asked to sign a contract, a commitment to do their share of
the work in developing their skills?

It might be well for us to ask our own club members the same question. Do we know
what each member of our club wants out of their ITC membership? Does each
member of our club have a written plan outlining what it will take to achieve their
goals? Do we?

Short term members may well be thelife-blood--the future of ITC. Perhaps if we help
them achieve their short-term goals they might decide to develop long term goals that
include becoming long term members.

Short-Term? Long-Term? Either way, we need to be willing to take the time to find
out what our members want, determine how we can help them, develop a plan and

then..MAKE IT HAPPEN !
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Theme & Goals of Japan Region

e

Theme: Recognition of Changes and Superb
Responses

We have never experienced such tremendous
changes in life, technologies, and society as
today. We have to catch the changes with
accurate sensibility and make them go ahead
in good ways.

Long Range Goals:

1) Establishing sociality of ITC in Japan
From self-development toward contributing
what we’ve got in ITC to communities.

2) Establishing quality clubs

— The former action plan of increasing the
number of clubs to 100 by 1999 to be revised

Extension is to be carried according to
reasonable locations, enthusiastic needs and so.
The councils are required to understand this
and do extension activities with fine care.

3) Making Japan Region Office systematically
available

Term Goals:

1) Completing education and programs

—— Especially those of the councils
— To implement new contents of training in

CMT

— To train the leaders
2) Promoting PREM activities (a guideline
prepared by Japan Region)

Having as many opportunities as possible,  the
members are to work, in a council unit, for
the communities so that ITC would be
known widely.

3) Elevating the sense of sociality of each
member

—Making a manual of practical use
— Training through panel —forum or so with
specialists
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The 12th Japan Region President Installation Speech

Fumiko l|ba, President of Japan Region

The scene of the summer in 1938, in San Jose, California, where the first ITC Convension was
held, now appears into my mind. There forseeing the future for women to be with self-
improvement and to contribute to the community, young and intelligent Mrs. Ernestine White
said, “ When a language and an action are well harmonized and their wave lengths matches, the
wave of harmony would become an incredible force and would expan.d.” I cannot help but
admire and feel nostalgic for this founder of ITC, thirty-five year old Mrs. White, for her belief,
vision, courage, and honorable presence. Ever since for fifty-five years, ITC education and
organization have been developed by those who gathered around the good, and who with a
humane dedication to share the joy with others. If the history or tradition of 2 mankind can be
defined as accumulated changes, then today’s ITC can be said as accumulated improved changes,
which were made by continuing efforts of our senior members. “You are not what you were in
ten years ago. Even yesterday’s you were not the same as today’s. People do change as long as
they live. Important thing is that we could change. We are an organization that is in change.....
were the words given in the Keynote speech by former ITC President, Mrs. Ruth Sheppard, in
1984. For the theme of this term, I have picked up “CHANGES”.

In the history of mankind, no other periods were filled with so many changes, from big to
small, from drastic to subtle as today. Everyday all these changes are transmitted as information,
and whether we like it or not, they seem to take a form of a monster pounding and putting us
into a whirlpcol. Our perception would apt to be paralyzed, and our cognition be dull.
Individuality seems to lean toward conformity, and that we might even loose our own stance. In
order to prevent that, we first have to grasp the changes that are attacking us. Where are we
heading for; At what degree the changes are happening? Is it rapid or slow in occurrence? Are
these necessary on the earth or not? It is essential that we grasp a change from multiple points
of view to analyze and examine before we could clearly identify it.

In other words, it is “RECOGNITION OF CHANGES” that matters. However, if we stop at
the stage of recognition, it would not carry us far. We must express what we have internally
recognized. Responding to the changes! It is in our response that we could produce a voluntary
change. Worthwhile response must come out of intelligence, moral, humanity, and sometimes
internationality. Another thing that I would like to mention here is the state of mind in
“observing”. In his FUDO (NATURAL FEATURES OF A REGION), Prof. Tetsuro Watsuji
explains, “To observe is not merely to reflect a thing which is already specific; but to find new
things endlessly in it. Hence observation immediately leads to creation, but to do so we must be
able to take a stand to observe purely.” This is quite difficult to practice. The basics and know-
hows for all what I have mentioned about recognizing changes and to take actions are what we
have been learning through ITC education and its management.

Why don’t we respond to that with courage? That surely would be stimuli to improve
ourselves. So the last addition to the theme will be“SUPERB RESPONSES”. It is wonderful if
we could evaluate ourselves as superb, isn't it?

So, there, the theme for this term shall be “RECOGNITION OF CHANGES AND SUPERB
RESPONSES”. Your new board would try the best to prepare action plans to reflect all your
needs in harmony. We would expect each club to appeal to the Region Board rather than to
wait for the Region to do something for you.

Members, with your understanding and support, I do wish we would all enjoy what ITC
membership could offer us in this term.



HEAY—Y g VESI12H1%H

FHREEKE

AE w7

W H EXT
GE. %)

[
(BHE)

B ow W T
¢ # )

B H M OF
(BEE)

Gl i# . KB =#E T

Fax

Fax

075-461-2723
075-461-6100

045-901-2389
045-901-2389

082-221-0666
082-221-0666

07437-3-5129
07437-3-5129

0798-72-0722
0798-72-0722

075-821-2277
075-821-8911

052-733-3057
075-461-4829
075-432-2566

052-931-5382
052-931-2676

HEFEH . fHHET @GR

T616 AKX FEEL / BeHT 14

T225 RRgriARBCE L3 3-37-5

T732 IR E AT 1-10-15

T630-02 H=ETikAFES 52

T662 PAETHHAE 3-13

T604 HUATHHPEIXPY / 5UNEET 2

T466 2R iIEFIX LEET 4-4

T603 HUASHALXFEFRicAHT 40-15

T461 X EEE 4-90

TR FGen @Al JELETE



Wi

™ o
% W

iy 2 o

o B O > K
ﬁ;ggm
MmN B

H
®
Xt
£

&
ok

Jur}

70754 HF

15 #
t K

AE=Fav5Z}b

& #

EYIESSES
B H R ®

@ fF & i
BRERREZ
PREM¥ — 4

ITCE &£

FAR
R KT &R

AR F R
& B H F (BuE)
EFXTF R
oo E &
AELRTF @
#® BN &= @

FIE R F (-xt88)

ReERT @D
SHTRF Gh)

RFERILT (0asLD)

HEARTF (T

G EFF 8
il E F EB

F BT Guw

A EF ED

HAKEF @EB

m % F @
ST EuR
N S ER

W HEF G

(ATCVv~NVELER)

£ A
ERTET @&s8

& F (=28

% R E @
5 #F 8A F &R
N EF BB
INEEET W
A HHEZ G
EHEF(m)
BIE T
& A EF @
E AED G

HO#F s
a H & F 0@
RE B o
RE #a@D
ERAF @E®
R O&F P
THOH@®
ALEFAIERT (R
{ZRREF @ED
¥ B BE T (m
B i F G

WaEMF sy

% B R F &R

BN HEF®

ERERT (810
WARIMARF 8
ARAEEEF (@)
BEKETF

M EH # Ewss)

¥ H $ F AR
IR R F G
BAEHTF KB

INEHIFH Wy F-)

BAETLF (80
e B E F (8D
A B F E®
IR B F oo
18 3 B F (98D
o I F1 F D

BAEAE#EIFD

THEDBF (L-0BE) MEE=SLTF FR
HEEH #HEXEO5LY

Iia=h-4-

F=NI5TrA=) Y

HBBE/METF (8)
R ¥ F B
NN iR F O

B & FAEF@ED

w0 F @eER
% it B F ma)
wHE T Rm

HARET (T3
BaXET&ED
B O F )
/N B F (RED
585 R F @
R H#&F @D

BELEE(B)
LR BT

® A= R
RIZRERF (=@

#i HF F (aLd)

FRRE T G
B#&ET5F G0



JTars54h - BEEES

Program-Education Committee

TS5

hdbas7arsSLEit?
B—alek BRER =T

ToUS4A - BBEEEROEBE, £LL
TERKED T OIS LTLY ECMT (B
o RIIVEBTHE) THBEELEBETIoNT
BYET, BEU—Ca v - KISTORE
ZHoT L TCREELT3ORBLWRHLE
TH, REDESERLVORREEZ SH.
BHHZT0TSLEE?) ZSFICHL
T, RTHERT 0B RMERS V bTRE
LWNEEZTHBYET,

SHAIE. 1) ITCEBDEHEDIFICHT
8, 2) AMOEELERE, 3) R
Mmo7od5 L8523, ULDIDDEE
EHOCENTESBDER SRS, BRER
HE LI, SE8OETAN, BEZThERSH
LK BB LS5 BRBEICENEENTT,
(HEHIES IFREBOES, ££TD
ZERBETIN, ZOEREERS LG
BENNWYET, TRUEITHEOHIC,
RENETBHHNYT DA /X=X EHIT,
BTASDT/0T S LT YICDNT, K1t
O UENOHER->TRYET, &9357
ICK&ICHTE7 05— MBOLTHY, &
SHLTEWWCEERNET,
LEDEIADBRESEICLEND, B
EL2ROFMFT—TICZ > T0T 5 L%R
BLIZWEEZTHVET, E<OER%EH
FLLTHYZET,

D

2 B £ B =

Membership Committee

N W WAk Wiy WK
TSR SHE S S S S S5
FoBRRE RS ET

R wp My E

X

wy % 5
&

Laaving

A g By

NG S " DFELENBIZIT,
BRERD "L " DEILHBONBALE
DCENTNBRNLET,

—A—ABHERT, bbb, FEHY b,
FEDIBS, —A—ANBAL " WS " TH
UHABH. TOWSEED,

IhixRRB & TONLL THE
NEREB/TEEIANITC" LEBNWET,
ITCOMBOPT, LEMTLIANREER
BRTOMBANE LA, GEEL, FIXIL
W —DEESTHTH, WITHY., &
ZXTHY., KRITTB. Lhd, BT S,
BICHLAEWTINS, BNTWS, Fa, —
DOANEHRICSHEBEEEZ S OBEATHS
HIFITIMD,

BRICE>THREDLW—HEKEITEAHTH
BEHZEESOTEL BREATERC LS,
RHBEEBTES, Thid HTIADL
HRECEONTHE(TE, TERNNI LT
THo, BITOEHTIERE L TTNIE

EIWMZBE THNEBANEL LS, &£E
WEESERMITEZB LN EIEERS
DTEN —

P
=
(AR




Al - RBEER

Bylaws and Resolutions Committee
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1) ITC&ESuzanne Shiflet 5 —< “Share
The Vision and Make It Happen”
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2) 19983—19UFEEHZREEFV — 3 VOBE
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¥RE—FIUvFRAEALEEZSE

ORENRBNIE, V-3 VE—E
SEICBUHETES Y, ££5HT
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5) RF/—EvFoySAaldsELET,

FMARBRBNET, PHFICBIINHE-
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1. B3R - BRROAIBRE
EERBOBRIZ, 45 C—HOLAICEHENLTH D & Lichs, $K2RBLTHB~DERE
PEZIHPERL, FANHEREOHEL VAN E, COF2HEBULE—HET>HELEL
foo YRUMNSEFHRIOEAHTTH, MBETHEREZTOT, BR - HAERASOABEEELT
B HBRBROICEATD E Ui,
2. BHOBAAZEZTINWITOWT
BigE L VA2 AIFHFOAMBREBAL TV E T, BRERRERUEEHOHSTED LT D
WBRICB LA, ETRENERD EIFAZ &iIcLE L, 75 74HBVRAY V AVERER
HOOEBBEAZRZTRTY —Y a VEBRIC, RERA EHERAOBEOE (BIFREICHEE
BEA) KBHENOALET, 75 7RHIKE > T, BERITRTHYRBE~OIMEMLTZ &
FSEMUTEDETH, ChOAHBERARLBEOHB 2V L TLEL T5—5L¢ LTITEHRED
& FELET,
3. 770V DRE
HERCBERA7 77 IV 2BRBO LI LR,
%S 052-936—8750
777 Y I YRECLEOTMMBOEHITMNT T, 2OMPEMNSNITTHAL LS,
SEES, BERICHTIER « EHEBFR IV E T LRI THhEBRNALET,

We would like to inform you of some changes and new trials in our procedures for this

term.

1. Trial order of educational materials
So far for many years some of the members have taken part in translation of educational
materials. We have decided that it is time to consider consigning the work in these areas
to outside companies. A trial order was placed with two companies, one each of different
materials. These materials will be naturally a little expensive, but this new trial may
help the work of both the translation and publication committees.

2. On order and payment for supplies
Since the latter half of the last term, we have hired an office clerk in the morning,

twice a week. We are planning to transfer a part of the work of supply committee
chairman and the accountant to the office clerk. All orders for supplies from club
treasurers and council supply committees are requested to be forwarded to the Region
Office and to be paid to the postal account exclusive for supplies, the account number of
which have been already advised to concerning members.

3. We have placed a facsimile machine in our office.
Tel. & Fax. 052-936-8750
The main purpose is for supply transactions, but we also welcome other communication.




HAY — 2z VEIEESFRERES
THE 11TH JAPAN REGION FINANCIAL REPORT
1992, 8, 1~1993. 7. 31

IRADE : REVENUES (B - /)
¥ Z] THS BT B B A 1# %
SUBJECT BUDGET ACTUAL [INCREASE+ DECREASE| REMARKS
i %2, 565, 0068 &
g[falm;n%ﬁb%ught forward 4,717,393 | 4,717,393 0 ﬁﬁﬁ%ﬁﬁéﬁﬁom Conferen?e.
& #® Dues 6,560, 000 | 6, 940, 000 380, 000 | %4, 000X 1,705 & ¥2, 000X 604
ITCBZ) 2 BEE | 65,00 62,50 A 2,500 ¥125x $500
| F Interest 200, 000 158,128 | A 41, 872
gmits 546,000 | 577, 200 31,200 | ¥600x962 fi
Miscellaneous income 10, 600 0 & 10, 600
ITC 3
ITC MuEREe 25, 000 25, 000 | ¥125x $200
i
i T 2,575,602 | 2,575, 602
#8 : TOTAL 12, 098, 393 (15, 055,823 | 2, 957, 430
FH DI : EXPENDITURES
# B T B I - AN EI ] ]
SUBJECT BUDGET ACTUAL |INCREASE « DECREAS REMARKS
e .
R BN postage | 500,000 | 2,470,928 | A 29,072
T tati &
igﬁ&‘gf angfpg:e?sxon 700, 000 691,114 | A 8, 886 ﬁﬁﬁﬁ&?garg% subsidy
HE4T%R - Apointed Officers 150, 000 141,960 | A 8, 040
ZAzmn 500,000 | 486,030 A 13,970
BREHR
Officers Activity Expenses
&8 : President 130,000 | 105,252| A 24,748
RIPLE : President Elect 15, 00O 14,836 A 164
BHRE et 80,000 49,152 A 30,848
BoEaE 30,000 20,184 A 9,816
BE : Secretary 60,000| 52,019 A 7,921
£:3t : Treasurer 40, 000 32,760 | A 7, 240
& : Parliamentarian 15, 000 14,660 | A 340
% : Editor 40,000 39,538| A 462
£48%% : Mecting Room 150,000 | 76,550 | A 173,450
EAFHE  Region Mails 200,000 165,030 | A 34,970 | B Ydida w4 EF
BREBALEYR
tandm Committee Expenses
WBE : Accreditation | 5,000 6,181 1,181
LEHEE : Audit 5,000| 5,000 0
T I e 5000 2,702 A 2208
i -
ﬁ'lalwsy%cﬁl?esolution 20, 000 4,2% | A 15, 705
% : Blection 3,000 27| A 280
H8 : Extension 20,000 17,788 & 2,212




EEEI

International Relations 20, 000 19,634 | A 366

#4 : Nominating 15000 14,000 A 910

J# : Public Relations 60,000 57,216 A o724 | FY oLy MARIREAS
Semtasr At 70,000 | 69,657| A 343

Long Range Planning Study| 10, 000 3,310| A 6,630

Whing o 772 | m0,000| 70,000 0| Jn BRERY

BARE ion 30,000  7,413| A 22,587

s Ao Extrsion Memberhip | 30 000 0] A& 30,000

ITC#4: : ITC Endowment 5, 000 2,778 | A 2,222
BRI 10, 000 6,218| A 3,782
MBEMNL peidy 200,000 | 80,000 | A 120,000 | ¥20, 000x4 (Council NO.2¢3+8)
S wards 20, 000 0| A 20,000
gﬁcﬁsﬁﬁﬁ?g Materials 245,000 | 188,499 | A 56, 501 CMTRRI\'A¥T!\/%:§ng%ﬁ§'Matenals
BER ¢ Materials 50,000 23,162 A 26,838 o7 BERY
BaARHR 10, 000 0| A 10,000
RMTHiE#E) 30,000 | 30,000 0

ITCRELIEIY, s Subsidy

& : President 50, 000 0| A 50,000

W4 E : President-Elect 50, 000 0| A 50,000

XE—A1— : Speech Contestant| 30,000 | 30, 000 0
2 : Hospitality 100,000 99,994 | A 6| ITCRR CAEREMMERL
R o Expenses | 1,900,000 | 1,380,050 | A 519,950
RSB anning 2,555, 905 | 2, 555, 905 0

£/ BH 565,000 | 580, 490 15, 490 | REARE L

JSFEE R : Expendable 50,000 | 34,400 | A 15,501 | RRAALCM HEK

FHHH : Reserve Fund 794,488 | 79,061 | A 715, 427 | BEEOBE, ok

&% : TOTAL 12, 098, 393 [10, 145, 573 | A1, 952, 820

B e forward 4,910,250 | 4,910,250 | BUERESHMAGEAC
&%t : TOTAL 12, 098, 393 |15, 055, 823 | 2, 957, 430

19934 7 H318 HBUMEEXY — v 5 V&t
UELEEORRERRUTH 5 WERDET,
1993 8 A238 HUMBERY -V 3 Y RHERE

Treasurer \§ 12 3} F

Auditors é % ‘? }'{:%:2
#ow a3 &



ITCHAY — ¥ 3 Vi1 igERLss

ITC Japan Region Assets

1992¢8¢1~19937+31
(BXY—Y 3 vEE] Japan Region Fund ¢::t )
IRADE Revenues FZHOH Expenditures
B B Subject &% amount # B Subject &% amount
iR #E £ Balance brought forward 2,187, 685 | kg EE 2 960 316
F|F Interest 72, 631 | Balance carried forward ’ ’
A8 Total 2, 260, 316 | &8t Total 2, 260, 316
(BERY—Y 3 /¥BEESL) Japan Region Educational Material Fund
IRAD® Revenues FZHDE Expenditures
#F B Subject €% amount # H Subject &% amount
BT & Balance brought forward | 3, 818, 007 | kIBiEEE 6, 710, 226
FIF Interest 116, 494 | Balance carried forward
BRI RIS Supply Sales Proceed| 2, 085, 121
REPEENZERLD 690, 604
ITC HDQT.Remittance Balance
43 Total 6, 710, 226 | A8t Total 6, 710, 226
(RRH—==a17IVEDRIFEIIL) Educational Manual Printing Reserve Fund
WADE Revenues FKHDOH Expenditures
¥} B Subject &% amount . H Subject &% amount
HiAERES Balance brought forward 462, 675 . . 18, 750
<=7 VR Manual Allotment 888,900 | FIRE 1TC HDQT-Remistance 1,599, 771
108 §iI& 10S Reserve 254, 200 alance carried forward
FIF Interest 12, 746
A8t Total 1,618,521 | 48t Total 1, 618, 521
(EIERR/IMWIIL) Japan Region Office Foundation Reserve Fund
IRADE Revenues FHDE Expenditures
# H Subject &% amount # B Subject €% amount
B3 £ Balance brought forward | 1, 986, 105 | %&k#H##E & Balance carried forward 2,052, 044
FlF Interest 65, 939
A8 Total 2,052,044 | 48F Total 2,052, 044
(X DbDEE) Additional Assets
-8 Copy M/C 141, 774
b As LEE Stock of Supply 5, 195, 056
muM BRY-vavast W HF
BUY BRY-Ua UBREE Ak e F

EXORRAETHAWEBHET,
19934 8 A23H 11 BARY—U 3 L OEE g%
#

T\ i‘g;z}ég
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ITC Japan Office Financial Report
1992« 8 « 1~1993- 7 31

(HR/EEE) Operation Fund (B @) A=R
b=
IRADE Sub jectE g}%gﬁ %ﬁﬁ Incm?ﬁe-Dﬁrease
Revenues BRY - s VEBELH LY 1.900 00oo| 1,900, 000 0
SEC e o 38, 320 38, 320
FIF Interest 13, 210 13, 210
&8 Total 1, 900, 000 1, 951, 530 51, 530
XD 1 H ¥ B R
Expenditures Subject BUDGET ACTUAL Increase-Decrease
R Office- Expenses 150, 000 120, 511 (A 29, 489
B8R Translation Expenses 400,000 [ = 244,550 | A 1565, 450
S§u I ifgﬁcﬁti?ﬂy Expenses 200, 000 178, 043 | A 21, 957
_ﬁ‘iflgﬁon %ctivity Expenses 30, 000 12, 661 |A 17, 339
ﬁﬁfﬁﬁ?’%mm Expenses 15000  11,485|A 3,515
T 2 T Ik
Manulal Distriﬁtion Expenses 80, 000 77,300 | A 2,700
A% Personnel Expenses 200, 000 138, 300 | A 61, 700
AT Travel Expenses 100, 000 97,005 (A 2,905
BEEHE Telephone 70, 000 61, 380 | A 8, 620
HHAFEH Office Rental Charge 360, 000 360, 000 0
HIHEE T Office Sundry Expenses 135, 000 130, 255 | A 4,745
FEE Miscellaneous 160, 000 0|lA 160, 000
BERY -V g vz
Fozrkthe G:ngra‘f ﬁﬁi/\ 519, 850 519, 950
48 Total 1, 900, 000 1, 951, 530 51, 530
(BHBAf%IN3Z) Supplies
BA D ﬂ‘Subjec'(:g Ez%:gﬁ %ﬁﬁ Increase- Decrease
Revenues FOFI7 L& Seles of Ed.Materils & Supplies 1,000, 000 |4, 008, 810 8,810
FF Interest 8, 953 8, 953
A8 Total 4, 000, 000 4,017, 763 17, 763
LB T THE EwT
Expenditures Subject Budget Actual Increase-Decrease
HRRENRI%R Expenses Publication Printing 2,300,000| 1,120,712|A 1,179, 288
Y&, BRMHEAN Equipment & Supplies 1, 700, 000 811,930 (A 888, 070
A&Y - 3 V&GS Japan Region EdMaterial Fund 2,085, 121 2,085, 121
_ 48t Total ‘ 4, 600, 000 4,017, 763 17,763
(ITC A& HEES)
ITC HDQT. XA Revenues 3 Expenditures
Remittance #H Subject &% Amount FH Subject &% Amount
A t R i
ceoun g'ﬁgfeﬁ}rgn;ﬁ forward 690, 604 ﬁggﬁl%T.Remittance 7,165, 037
XA 48 Revenues Total 7,337,236 | HAY — Y a Y EEES 690, 604
Japan Region Ed.Material fund
) . &E}ﬂﬁ Balance carried forward 172, 199
48 TOTAL 8, 027, 840 | £& TOTAL 8, 027, 840

B BRV-U- GBRER MK EF
ULEROHKEHENLPERTH3WE2EDTT,
199348 A23E WUMBARY-vavaitEx E F 5 368

£ n 938



ITCHEY =Yz VELBRERRKIRESH
URADEB) (e - 1)
B B FHH@) | REBO | HRO-@ W%
XK & # f & | 2555905 2,555,905
B 3 ¥t | 4,401,000( 4,431, 000 30, 000 | «&5,500/ 790% 4 X 12,000/ 434
B £ B 1 B 896,000 896, 000 1,000/ 896%
il 2 20, 000 4,418 A 15,582 | BREHFE
] dh & 5 300,000 470, 278 170, 278
* 7 N @t W L) 8,263 600 8,293, 600 30, 000 { B423,800M 7728 :%#210,000/ 5364
4 2 A 0 19, 318 19,318 | 7m 75 458 L3, 500 #&K10, 000ME L
RMT, CMT#ER#B 100,000 100, 000 RS, 818H
& it|16, 536, 506 |16, 770, 519 234, 014
(X0
B ] FHE @ | BEEO | HRO-(@ w %
Yy - ¥ 3 v & A 5, 000 0| A 5,000 HRaL
X & % A £k 28, 000 35, 549 7,549
XK & @ % R E 12, 000 10,500 A 1,410
P & & £ 5, 000 4,006 | A 904
& at B # 1, 000 800 A 200
K & & &t 10, 000 9,461| A 639
2 % 20, 000 18,711 A 1,289
B =3 & at 3, 000 999 A 2,001
f 1 10, 000 6,862| A 3,038
i i 10, 000 5,386| A 4,604
* v F| 33,0000 26,619/ A 6,38
7w 7 >3 4 H B 600,000 591,711 A 8,289
& % " L) 8, 600 5,469| A 2,531
EEFIV—Ya>| 70,000 67,327 A 2,603
& v &K v 20, 000 19,273| A 727
% ) 25, 000 6,591 A 18,409
B = 7,000 3,757| A 3,243
* 2 B ¥ Y 7 4 5, 000 10, 310 5,310
14 v 7% 42— av 3, 000 2,621 A 379
~ - 4 5, 000 2,311 A 2,689
5 " 150, 000 71,813 A 78,187
/] i & € 2, 000 4, 380 2, 380
& # 30, 000 95, 557 25, 557
) * 3, 000 2,870| A 130
T VI =T 4 XV D 200,000 213, 509 13, 509
AE—-=F3a3 57X} 150, 000 149,812 A 188
7 -7 ¥ a v 7 400,000% 347,519 A 52, 481
v I P # # 150, 000 131,345| A 18,655
% i+ 5, 000 1,800 A 3,200
® F N fF E B 4,527,921 3,529,295| A 998, 626
BEERARSHEZEZH 200,000 141,086 | A 58,904
& ¥ N & # | 8,265838] 8,180,698] A 85 140 | RBERHE2E8L
* F OV B OH OB 550,000| 445,670| A 104,330
# ¢ 70, 000 0 A 70,000
¥ 1@ ® 952, 746 91,000 A 861,746 | BB L — b, [KHETAHYE
F il & 0| 2,575,602 2,575,602
) & |16, 536, 505 |16, 770, 519 234, 014
193 TATE  WUEIEEXY — Tz v REKEH _E_&.ﬁ.&_\m-&ﬁ-é’— .
1993 TANE EXORREMRLUTH S LEBDIT, PN S SR
£} o ufw’z P
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JAPAN REGION GENERAL ACCOUNT BUDGET

IRADE REVENUES

1993. 8. 1~1994. 7. 31

(Bifr : §/UNIT : ¥)

# B SUBJECT T4 BUDGET {# % REMARKS
?&%ﬁ%%ught Forward 4,910, 250 ﬁﬁ?g%ﬁﬁg ’f?(’)rl’?l, gg%;%gg
LM Dues 6, 692, 000 | ¥4, 0001, 673
FIF Interest 200, 000
£ E  Sales of Roster 617, 500 | ¥650x950
#UUA  Miscellaneous Income 10, 000
4#t TOTAL 12, 429, 750

X o0& EXPENDITURES
# B SUBJECT FH% BUDGET f# # REMARKS
ﬁgﬁ&émg?%gﬁ:’ti%anspomﬁon 750, 000 ﬁﬁ&%@f?{f glgges Subsidy
Appo’inted Officers’ Transportation 170, 000 ﬁﬁﬁ@lﬂf glgges Subsidy
B IR Dransportation 600, 000
BE BRI _ Officers’ Activity Expenses
& President 130, 000
W’ L& B President Elect 15, 000
#—R|2&E  1st.Vice President 80, 000
¥ _A4&E  2nd.Vice President 30, 000
H 8 Secretary 60, 000
& &f Treasurer 40, 000
MWEESIRLE  Parliamentarian 15, 000
#H #£ F Editor 50, 000
& iy T  Meeting Room 200, 000
MR B Region Mails 220, 000
BEBAFEMR  Standing Committes Expenses 10, 000
LB EE Audi 5, 000
F¥ o 4% Budget & Finance 5, 600
&8l » 288 Bylaws & Resolutions 20, 000
= 3  Election 3, 000
| #* Extension 20, 600
H X 2 ¥ International Relations 20, 000
£} 4% Nominating - 15, 000
i #§ Public Relations 70, 000
AE—=F3a»F X b Speech Contest 80, 000




R ™R ispeia, Sommittas Expanse 30, 000
PREM , 40, 000
I TC#4& ITC Endowment 5, 000
TR B BHBEHE  Credentials 10, 000
KB Extension Subsidy 200, 000
$$PTERIE2GEN4E  Special Activity Awards 10, 000
®ABHER  Officers Training 500, 000 | SMT RMTRMR, HMR ials
PG AR  Purchase of Materials 50, 000
BAZH  Installation 10, 000
CMTHEEHBI CMT Attendance Subsidy 450, 000
RMTHiE#58) RMT Attendance Subsidy 30, 000
ITgk%iﬂEﬁgbmigg&v.Attendance Subsidy 50, 000
WiA&HE  President Elect 50, 000
Z ¥ —7#— Speech Contest 50, 000
#HM  Hospitality 100, 000
BR®B®|  Greetings & Condolences 20, 000
LY AME  Office Operation Expenses 1, 900, 600
ALUfH  Conference Planning 1, 500, 060
LIGIERR « 8 Roster Printing 617, 500
BFERI?  Expendable 50, 000
F#EHR Reserve Fund 1, 649, 250
4 & TOTAL 12, 429, 750

1993.9. 2 WIUATFH - MBERSL b RRF  JIHE EBEX

{0’-“'"’”*ﬂﬂ”’"”l”””"#’Il”'ll’l"’"’ﬂ"’"..’

$
E o F o — H — R f
\ M— L F 25T MRS ST ;
: #3590 A9 z2aN3EHR #3591 A1 v ¥ 2vNe 8 TR ;
; 4 B EB/ BT & B EFH KB ;
¥ 7 - 7 HRL. ZLTRVT F - 7 EULLELL Y
: H By 1993%E11H12H@® 11:00~15:00 =] B 19934128 3 B® 13:00~16:00 :
NI R s B 75 2EM y
X F650 AEHIRRKHET25 T2 HERTTAEIRIREE 5 y
: ] 078—-331-8111 @ 045-316—8680 ;
: & B ¥ 8,000 & B ¥ 5,000 §
y HEASEIA  1993%F10A 308 HASUIA 19935111086 ;
; WM K a-Fr—s- EEET WM % a-74%-—5— EIERT :
X 651-21 A THERX G 15 RTHEF01729 TU6 FUREBAERAMFI-17-16 §
: @ (078—974-17316 & 03-3753—8070 :

\‘\\\\‘*\““‘\‘\‘\\\“‘\*\\\*“\\“*““‘\‘\\/
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EE% Operation Fund

IRADER
Revenues

FTHOER
Expenditures

B#¥l Supplies
RADER

Revenues

FHDOER
Expenditures

1993. 8. 25

Japan Region Office Budget
1993. 8. 1~1994. 7. 31

(Hifr : /D

WHRIAER
Office Operation Fund 1, 900, 000
&8t
Total 1, 900, 000
B R 150, 000
Office Expenses
BIRR 450, 000
Translation Expenses
BIREER R 30, 000
Translation Activity Expenses
AR EB TS B 31 15, 000
Publication Activity Expenses
AR T® 20, 000
Supply Activity Expenses
= a7 IVER 80, 000
Manual Distribution Expenses
NS¢ 400, 000
Personnel Expenses
RER 100, 000
Travel Expenses
BmES 80, 600
Telephone
WHHRR 360, 000
Office Rental Charge
R 140, 000
Office Sundry Expenses
T 75, 000
Miscellaneous
Crg
’Fotal 1, 900, 000
A&
Sales of Ed.Materials & Supplies 3, 500, 000
at 3, 500, 000
Total ! ’
HARENRIER
gllca'licag:;} ‘8:;: Printing Expenses 1, 500, 000

oo A
Purchase of Supplies 1, 200, 000
YEAF
Supplies Distribution Expenses 300, 000
THR
Miscellaneous 500, 600
48t
’Ip"otal 3, 500, 000
BIPATHE - MBRAES Bl E2KRF IR EE
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IRV b CEBISAAES2EITCALICHBHIATOABERDS b, ITCRAIOBERYI ., 19, 23, 24,
26, 28, 31, 39, 41, 2LITCHBOEER 1. 2. 4. 5, 6 RFERB iciRIRNsh, ITCRREIOBER4L &
Bk, BESNTHRRINZT L, BERAGZRASFELELDE LA, TOMMOBERIE, FR, WO TIF.
H3VRITCRAIDBERIOOBRICLVERII T, BIREhFEATLE,

1. B4% £8 CH #®HEL23 3.
MERMHNIT] o%kic BRAKICIVREShISHT) 28A, [ITCE&R DHfic [22ULDI S5 7
KBLTWBLRATHWRD ] 2 A,
2. £6% EBRURBOES AH BRI
6] ZBIBRL, 4] £3A, (BL. 1994E8A 1B oHRERS,)
3. E7%& FRKE BE RECERUMEG
1TE® Bt ] owfic I‘EB#&UJ Ao
4. E8% %8H CH ITCHRER 1. c.
FT48) 8L, F2E$6Nt3ﬁ]J %ﬁx\o
5. £8% ®BL CH ITCRESS 2. BESERKES
NI L. Bl‘FoIEE@%%%QDJ:Hao
6. 89% XTESS BHE £8
EITERALOLEE, FM4OBAKENE, 1ERARZICEVTRARER ISR THESL S, 1ERK
SETBWTERETIRERITTbh3, Bho 2@, 108, 2 AXiIE3 HOITCRASICERIFI TTFbA
3, HRRUHRE, SRICkbiEESh A,
ERHRIETEALOBENTHILT 5, (HEHRZ)
7. B10% BHEES8S AH ES40MR
[RAE=FaVFAM OBRIZ[5S4F1 73 VFRM] AT S,
8. EI0F% BEESS
ME S4F4v7av5Rb
1. 474 73 FRAVERERB, ITCS5 474 v 7avFA MM E-TS54 574 v 7aAVFR b %
¥ifET 50
2, ITCSA4 74 7av7X MRANL, ITCRASIC K » THBEH S,
3. 3474 7aAVFRAMERSE. ITCRASDHRIC LN - T, SEIBRTSnIz, RBEHO
SA4F4v7arFX  VRAERNKT S, (Hm
9. B12% BK (F1EY3 V)
B1ERPSB4ER] TELXHIRL, HFLL MB18X AEARIE»SHEISEEZ T SFIFK
FEAR105H A0 & FERE30BEZ T) £A. (BL. 1994488 1 HhSHE.)
HPI1BEX LB 2ERRIBI BRI BITRX LB 4FREIFIERKicL Y, BSEXEH 6 ERidenT .
10. B14% H9UR)NV EH B8 1. b.
(BARFERIE, T TIIBUTRNDO LI IKRENATN3B)
1. 8{15% /757 EB #®8
5. BEOEBRITCOTRTOURMCHELLIFhER S L, FHm
12. 815% /757 FBE BEKISTOFRHE 1. c.
FETAERE) & (R#Sm) oMz, MIRMARMS.] 2HA,
13. £17% #E DI ITCEROHBE
2f7HD ( ) W0 TAH] % BHH] IKKIEELDEIE,
4. 8 3. &% d. @5
d. B% £k, 108V (USS10) oRfiicTilsTEs, (Rx#Hz)
15. ¥3 3. /8% e. AK—F3UFX MRAI
LXHIE
16. 3% 8. K& b. REBOIME (1)
rlTCﬁf;‘fE%;Eﬁ\ REBE-BE - Tors5L-HF - BROERE] 2HBRL., TK&a—F 4 %—
7‘__] % Ao
17. 83 8. X£b. BAOIHE (2
REDAETRIL, REITBYAMESKITHBETIRPY — s VB, £ LTITCHIERRESERE (K&1—
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. ARTICLE IV. MEMBERSHIP. SECTION C. Life Membors. 3.

Inserting “at a price to be determined by the Board”, following “ upon a request,” Imserting *“ except

when multiple membership is requested;” following “ ITC dues”.

ARTICLE VI. ELECTION AND DUTIES OF OFFICERS. SECTION A. Elected Officers.

Striking “six” and inserting * four”.

(Proviso: To be effective August 1, 1994.)

ARTICLE VII. ANNUAL CONVENTION. SECTION B. Date and Site.

Adding “ date and” after “ The” and before “site” in the first sentence.

ARTICLE VIIl. BOARD OF DIRECTORS. SECTION C. ITC Board Meotings. Paragraph 1.c.

Striking “ April” and inserting “ February or March”.

ARTICLE VIIl. BOARD OF DIRECTORS. SECTION C. ITC Board Mestings. 2. Mail Board Mestings.

Striking paragraph 2. and renumbering subsequent paragraphs.

ARTICLE IX. EXECUTIVE COMMITTEE. SECTION B. Maesetings.

Substitution. “ SECTION B. Meetings. The Executive Committee shall hold four(4) meetings during the year,

one meeting to be held at convention following installation, one meeting to be held at convention prior to

the close of the term of office, and two(2) other meetings to be held immediately preceding ITC Board

meetings in October and February or March at such time and place as designated by the president. A

majority of the executive committee shall constitute a quorum.”

ARTICLE X. STANDING COMMITTEES. SECTION A. Classification of Committess.

Adding “ writing contest”.

ARTICLE X. STANDING COMMITTEES.

Adding new “ SECTION M. Writing Contest.

1. The Writing Contest committee shall coordinate writing contest activities in accordance with the ITC
Writing Contest rules.

2. The ITC Writing Contest rules shall be approved by the ITC Board.

3. The Writing Contest committee shall submit the approved writing contest rules for publication in the
magazine as directed by the ITC Board.

. ARTICLE XII. DIVISIONS.

Striking four paragraphs “ Division I through Division IV” in their entirety, and inserting new * Division I.
180 degrees west of Greenwich to 105 degrees west. Division III. 105 degrees west of Greenwich to 30
degrees west.”
(Proviso: To be effective August 1, 1994.) *
* Divisions during 1993~1994 are numbered:
Division I and Division II which will be merged
August 1, 1994 to become Division I
Division III and Division IV which will be merged
August 1, 1994 to become Division III
Division V remains the same
Division VI remains the same
ARTICLE XIV. COUNCILS. SECTION E. Officers. Paragraph 1.b. .
Inserting the word “ until” after the words *“elected or” and before “ removed”.
ARTICLE XV. CLUBS. SECTION E. Officers.
Adding a new paragraph "5. Change of officers shall be reported to all levels of ITC.”
ARTICLE XV. CLUBS. SECTION F. Requirements for Clubs in Good Standing. 1.c.
Inserting “ purchases,” between the word “year’s” and *“ unpaid”.
ARTICLE XVIi. AMENDMENTS. SECTION D. Amendments to ITC Standing Rules.
Striking “ Section A.” in the first sentence and inserting * Section B.”.
STANDING RULE 3. MAGAZINE. d. Subscnptrons
Substitution. “d. Subscriptions. The magazine shall be available for subscription at the regular rate of ten
dollars(U.S. $ 10.00).”
STANDING RULE 3. MAGAZINE. e. Speech Contast Rules.
Striking in its entirety.
STANDING RULE 8. CONVENTIONS. b. Expense Reimbursement (1)
Striking “ ITC standing committee chairmen, convention credentials, election, program-education and
registration chairmen”, and inserting “ convention coordinator”.
STANDING RULE 8. CONVENTIONS. b. Expense Reimbursement (2)
Adding * ITC standing committee chairmen (except convention coordinator) and convention credentmls
election, program-education, and registration chairmen.”
STANDING RULE 10. Adding new standing rule 10.and renumbering remaining standing rules, “10.WRITING
CONTEST.”

. Writing contests shall be conducted according to rules as directed by the ITC Board.
. Awards: ITC Level

The winner in each category shall receive an appropriately engraved memento.
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<z Region Management Training (RMT Il) <

Anne Issott, Hanshin Club

RMT Il took place in July at Convention in Edmonton, and was both extremely interesting and useful. This
year RMT |l was divided into 4 sessions, spread throughout the Convention.

The first and last sessions were an excellent 2 part workshop by Dianne de Champlain of Pacific Northwest
Region, entitled “Linking Together”. This workshop was about leadership, team building and working together
in teams.

The middle 2 sessions gave each Region the chance to explain 2 of their goals for the coming year, and
the action plans to be followed to accomplish those goals. Japan’s 2 goals were:

1) To revise the Region long term extension goal.
2) To recognize and implement PREM activities.

Japan’s first action plan caused interest as it was unique, in that Japan has no problem with membership
growth, but is seeking to ensure not just quantity but also quality of membership. Many other Regions have a
problem with declining membership and participation; many action plans were aimed at increasing membership
and/or participation in CMT.

There were a number of action plans aimed at implementing PREM, similar to japan. Some unusual and
interesting goals were:

Preparing Extension Training Manual for Club use

Preparing a manual as a guide for Council visitors & Clubs
Holding generic workshops for community groups.

Setting up Council Performance Awards

Revising Rules for a Region Debating Contest

Improving Board Evaluation at all levels
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“Invitation To The 12th ITC Annual
Region Conference”

Yukie Kawaguchi, Coordinator

A new term has started. I am sure you are all in good health and active as usual.
The 12th ITC Japan Region Conference will take place in Kobe.

Date: June 2nd (Thur) & 3rd (Fri), 1994

Place: Hotel Okura Kobe TEL: 078-333-0111

Address: 2-1 Hatoba-Cho, Chuo-Ku, Kobe 650

The development of Kobe with its international atmosphere began from its port. In the
midst of this port is “Merican” Park where the Hotel Okura is situated. Here we can
enjoy the view which represents the real Kobe. I am looking forward to the day when we
will meet again and enhance our learning and deepen our mutual friendship.

The 11th Japan Region Conference was most significant! Thanks to the Council No. 6.
Now we are asking you to attend this Conference in a somewhat relaxed manner.

We are arranging without any specific Hostess Council as it was in the past. The
committees are working in an attempt for something new and different with the theme of
this year’s Region President, “Recognition of Changes and Superb Responses” as our
motto.

We are looking forward to the attendance of many of you as possible. Further details
will be in the next issue. Please read carefully.
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