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Easy to say, Hard to practice

Sato Hoshino,Japan Region President

I am writing this message, feeling the air of early spring around me and waiting
impatiently for spring, my favorite season to come. By the time this message is printed,
published and read by the members, spring must be at its height. I guess the contestants for
the council speech contests are on tiptoe of excitement.



1 am delighted to announce the caller for Japan Region 11th Annual Conference. It’s
Elaine La Rue, International President. I hear she will visit Japan with Clarence, her loving
husband.

In her Installation Acceptance Speech, Elaine said, “Making a speech about change won't
produce change; Listening to a speech about change won’t produce change; and debating
change in accordance with Robert’s Rules of Order, Newly Revised won’t produce change.
ACTION PRODUCES CHANGE.” She emphasizes that we should develop action plans to
achive our goals and put them into practice. As a proof of her words, regions will be
required to report three rather than four times during the year. The format is revised much
simpler. Application format for the anual statement of the club membership is also going to
be revised next term. I imagine Elaine is a wonderful person with vitality. I am looking
forward to seeing her, hoping that she would suggest what action we should take for the
rationalization of our office management.

I hope you will join Japan Region Annual Conference, anticipating with excitment what
wonderful speech and workshop she will present to us.

The theme of the training session at the conference is “words”. As someone said, “What
is said cannot be unsaid”, words once uttered become uncontrollable, and once they hurt
others’ feelings, it is not easy to cure them.

Program-Education Comittee takes up “words” which is the base of better
communication. Programs are arranged from different angles.

“Easy to say, hard to practice”. In our heads we set up fine goals. When we try to take
action, however, we think this way and that way, and finally become unable even to move.

Members, if you have any good ideas for the future of Japan Region, they are always
very welcome. Let’s think together, take action together and create better tommorow of our
Japan Region.
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From International Relation Committee
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From Japan Region Office
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Japan Region 11th Annual Conference Program

6 HH 20K June 2 (Wed.)

RHZS Y FkRT
Kyoto Grand Hotel

9 145~10:00| Y —% a XESEPFESZA Region Management Training Registration
10:00~12 : 00| Y —=< 3 »allEiHEe Region Management Training
11 : 45~12 : 15| 7177 > Z N TFE 221 Council Management Training Registration
12 : 15~13 : 00 4t Lunch
13:00~16: 00| #7177 > ZJLiUERR %S Council Management Training
16 : 15~18 : 15| Y — 3 »illEffsEs Region Management Training
6 F 3 H@& June 3 (Thu)
8 130~ 9 :45| HERZfF Registration
9 100~9 :45| IkiE B~ Briefing for Delegates
10 : 00~ BH 23X Opening Ceremony
10 = 40— EPH R Business
NG 2 Ty =i e Registration
12 1 00~ Atz Lunch
e (RE R D &) Election (Delegates only)
131 00~14: 30| R E=F <7 A | GERE) Speech Contest (English)
~14 1 40| HEERERRESR Election Report
15 : 00~16 : 30| #FHFL v a >~ Training Session
A) SR 1™ A) 1 Lecture (Guest)
B) 2RV —%— 47#M B) 4 Workshops (Members)
e 3 2> Banquet
17 : 00~17 : 20| =4+ Registration
17 : 30~ W 3 2> Banquet
e Ak Bugaku, Installation
~20: 15
6 H4 H&® June 4 (Fri.)
9 :00~9 :25| BEZA Registration
gt 3010 T 20 N EE AR Business
10 :50~12 : 20| #FF LV 3 >~ Training Session
C) Sk 2 #B1 C) 2 Lecture (Guest)
D= EAll=— 27— B D) 4 Workshops (Members)
irfE Lunch
14 : 00~15: 50f RE—F3 > 72X b (H#AFE) Speech Contest (Japanese)
15 : 50~ i, i Announcements, Awards
sa—rI—F Closing Thought
16 : 30| B Adjournment
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Make a Better Tomorrow

with an Open Mind.

Create the Future




