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“Let us welcome spring’s blossoms!”

Michiko Tsuneda, President of Japan Region

Spring has arrived! This is the season for ITC to bloom. You have worked hard since the beginning of
the term. By now the fruits of your labor is apparent. ITC’s greatest quality lies in our willingness to do
our best in any job we are assigned under any conditions. Qur eagemess to attain evén lngher goals com-
bined with our overwhelming intellectual curiosity assures ITC’s continued growth

The Setouchi and Kariya Clubs were newly created. How wonderful to have more colleagues to share
our common goals and joy! Many people put a lot of effort into establishing these new clubs. They did
so according to our Region’s motto to create the highest quality clubs possible. It is my wish that new
members will cherish ITC, have pride in being members of ITC, and will develop new and useful skills
that will enable them to improve as people.

In addition to establishing new clubs, much effort was put into increasing the membership of existing
clubs. As of April Ist, 1992, our total membership stands at 1,689. Out of 65 clubs, 18 clubs have full
membership and 40 clubs have membership of 20-29. We should be proud of the rising numbers of new
members. We are the largest region in the world and growing steadily. Facing the fact that many of our
members have jobs now-a-days, the clubs and councils must work to accommodate the membership. lam
confident that we can overcome any difficulties.

While having put together our Region History Book, I formed some thoughts that [ would like to share
with you. Some of us who attended the ITC Intemational Convention recall how moved we were to see
the Japanese Flag marched onto the floor, third in the processional, which signifies that Japan is the third
oldest ITC organization outside the continental United States. We can be proud of the fact that none of
our clubs have disbanded since the first club was formed in 1949 in Nagoya. We will continue to add to
our significant history and treasure the principles on which our organization was founded by sharing high
ideals and leaming from each other. As we all know, “Rome was not built in a day” and as I studied our
ITC history, I also noted that each year the growth of ITC reflects the historical progress of Japan. Recent-
ly, we all witnessed the political downfall of the Soviet Union, a system we have known since the early
1900’s. It takes years and years to build a country but only a short time for that country to break apart.
Similarly, to insure a lasting growth in our organization, we must continuously work together to meet
every challenge in order to achieve our goals.

Let us fulfill spring’s promise and continue to bloom!
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GATEWAY OR GATEKEEPER

Susan Schweigman, Vice-President Division VI

~  In this information dependent world of ours there are two types of people;
those who are gateways and those who are gatekeepers.

g . Gatekeepers are very good at getting information in, then locking the door
behind 1t For others to have access to that information is a very complex process, and only available to
those who just happen to know information is hidden in there somewhere.

Gateways, on the other hand, are equally good at acquiring information. Their strength is that the in-
formation is readily available to others with the minimum of fuss. It is a two-way process.

Gatekeepers seem to work on the mistaken belief that information, or knowledge, is power. Knowledge
in itself is not powerful. The power comes from using the knowledge, extending it, developing it, com-
municating it, and helping others to benefit from it.

What would have happened if Louis Pasteur had kept his knowledge of milk sterilization to himself?
Would we have known about him today, and honour his name worldwide in the process he developed?

InITC do you share the information you receive, passing it on to those who need it, would need it if they
knew of its existence, could need it in the future? Or do you absorb information in splendid isolation, shar-
ing it with only a chosen few, and that rarely?

Are you a gateway or a gatekeeper? In an communications organization is there really a choice?
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International Relations Committee
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BHBERIX&ED News from Japan Region Office
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Takako Ito

Since I was unexpectedly appointed to Japan Region Office accounting business of 199 1-1992, I have
managed to perform and fulfill just half through with my duty. In order to receive quite amount of money
sent to us day by day and enter them in our four bankbooks to prevent any mistakes, we are anxious and
worried over its procedures.

We would like to ask you further attention and cooperation conceming the payment once again as fol-
lows:

1) Please fill in the name of your club and the reason of your payment (ex. payment for purchasing sup-
plies and materials or membership fee etc.) on the back of Order Form. When you order materials,
please do not forget to add its sending and mailing charges, also.

2) Please write down how to send those supplies to you (ex. by surface mail/air mail etc.)

3) Please be careful not to make a mistake on your calculation.

4) We, Special Accountant of Japan Region Office, are pleased to assist and arrange your remitting
money to the ITC Headquarters, however, please consult directly with the Headquarters about the
trouble and problems occurred on the supplies or materials sent to you.

Anyhow, as usual, enormous mails have just arrived today. I received three payment forms. Oh, how
terrible! I found out two of them were not written anything on the back, and besides, one of those pay-
ments was transfered with the exchange rate of ¥140 for US$ 1. I have to deal with them promptly and cor-
rectly. A little act of your care will be great help for us.

We shall appreciate all of your kind cooperation and support to us, Japan Region Office.

] IE HEHBPWE M M &
B2EBHO [ 1991 FREELA QLT ) ORET, FRAHEORREEE L, 257
EELMOEEIC, RO—EEMA T LS,

75 7HEBAH B2& 3. HETRANSRORBESHT AL,
C&E]: MBis. G, AB. SELEOVIEIZECLEED L] 21 T CRBSUOERE
RV, 75 TEELA A OBIBRENE Lz, X, BAEES, 5 740 1991 5K bITESTIC
RITLELDT, sFHbDHRE. TOBHOHIKRAEBEVWELE 4,

Correction
Rei Kobayashi, Parliamentarian
In the article “The'Changes of Standard Bylaws 1991” of last issue, the following item has been
dropped. Please add it as the one of the changes of Standard Club Bylaws 1991.
ARTICLE II. OBJECTIVES AND POLICIES
3. Encourage free and open discussion.
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HEY) —va vBESHWETE

Japan Region General Account Budget

Bifr (M)
® A O 8 Income ¥ B #SEFR
Bl E Balance brought forward 4,000,432 4,000,432
& B Dues 6,380,000 A 6,556,000 ;2‘0’3 :;:“
I T CRi#HEe ITC Extension Award 10,125 10,125 § 75
I TCHEBFHHE ITC Extension Subsidy A 27,000 $ 200
F ¥ Interest 100,000 A 182,154
N A Miscellaneous Revenues 30,000 A 15,000
RA&E Total 10,520,557 10,790,711
X H o & Expenses
LRI Z DAt Bulletin Printing 2,200,000 2,200,000
XE R’ Transportation
BHRBERER Officers Transportation 900,000 900,00
ERRBARER Appointed Officers Transportation 150,000 @ 225' 003\
ZRSRERMY Committee Members Transportation 400,000 400,000
®EEHER Officers Activity Expenses
& & President 130,000 130,000
K& E President-Elect 15,000 15,000
F—EI&E 1st Vice-President 80,000 80,000
BEIRER 2nd Vice-President 30,000 30,000
T Secretary 60,000 60,000
& it Treasurer 30,000 30,000
BekHRA Parliamentarian 15,000 15,000
CEE Editor 30000 2 35,000 )
& 15 # Meeting Room 100,000 100,000
B EE Region Mail 250,000 A 265,000
BEZELTEHE Standing Committee Expenses
BEHS SR Accreditation 10,000 10,000
SHER Audit 5,000 5,000
TH - % Budget and Finance 6,000 6,000
2R - R Bylaws and Resolutions 35,000 35,000
2 % Election 3,000 3,000
Boo® Extension 20,000 20,000
(] v International Relations 20,000 20,000
5 A Nominating 15,000 15,000



L& Public Relations 50,000 A 60,000 %277
AE—=F3VFR} Speech Contest 30,000 30,000
HANERSEHR Special Committee Expenses
RIAGHE B Long Range Planning Study 10,000 10,000
5454 Y73YFZ L Writing Contest 10000 A 70,000 jamam
ITCHS ITC Endowment 3.000 3,000
B BB Credentials 10,000 10,000
B Extension Subsidy 160,000 A 100,000
RBIER RS Special Activity Promotion 40,000 A& 20000
& BTHERRIH® Officers Training Materials 30,000 A 45,000
maREA Purchase of Materials 50,000 50,000
®ERZARX Installation 10,000 10,000
CM T HifEiBh CMT Attendees Subsidy 300,000 A 380,000 &
RMT tBFs &b RMT Attendees Subsidy A 30,000
I T CAESHERBY ITC Convention Attendees Subsidy
£ 1= President 50,000 50,000
wiek President-Elect 50,000 50,000
R E—H— Speech Contestant 30,000 30,000
BeH Hospitality 100,000 100,000
B P H Greetings and Condolences 10,000 10,000
BEEEER Office Operation Expenses 1,600,000 1,600,000
KEBEN Conference Planning 2,158,525 2.158,525
0BFETLHR 10th Anniv. Events 500,000 A 1,100,000 axzmun
F K B Miscellaneous 815,032 A 275,186
X & Total 10,520,557 10,790,711
AHIFHIE &R =
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Research on Bylaws of Regions of ITC around the World: 2. Board of Directors

Last time we focused on standing committees. This time we studied bylaws of 21 regions and are ready

to report on the boards of directors.

1. Offices and number of officers in the board

" Number of Officers Offices Number of Regions
4 Pre. V.P. Sec. Tre. 4
5 - Pre. 1stV.P. | 20dV.P. | Sec Tre. 4
5 Pre. Pre-El. - V.P. Sec., Tre. 11
6 Pre. Pre-EL | IstV.P. | 2nd VP, Sec. Tre. 2 (Japan, N.Z)
II. Qualifications to be nominated for president
a. Membership 4 years ...... 7 regions
Syears ...... 12 regions
6years ...... 2 regions

b. Office Experience

REGION PRESIDENT
Level T T T 1) T
Elected Officer | St. Comm. Chairman | T T T
Region ; or St.
Elected Officer Comm. Ch.
. . Elected . Elected .
Council | President Officer President Officer President Elected Officer
Club Elected Off President | it | b cident Elected Officer
U ecte Ccer restael Officer resige 4 1Ce1
Nun'uber of 2 2 2 1 1 2 9 2 Total
Regions 21
IIl. Responsibility for Council Management Training (CMT)
a. President .....................000us., 5 regions
b. President-Elect ....... Cereieratseniaes 4 regions
c. st Vice-President ................ .....2 regions
d. President and Prog, & Edu. Comm. Chair. .1 region
e. President and President-Elect ............ 4 regions
f. President and Vice President ............ 4 regions
g Notstated ....................0uv.n, 1 region
President Fully or Partly responsible ......... 15 regions (of 21 regions)
Pre.-Elect Fully or Partly responsible ........ 8 regions (of 13 regions)

IV. Duties of President-Elect
We introduce to you the duties of president-elect of some regions.

1.

2
3.
4

Determine the winner of the Award/Recall and re-issue files/Review job specifications/Responsible

for the compilation of educational material as required. ...Australian Pacific Region
. Be chairman of the Bylaws and Res. Comm. ...New Zealand Region
Prepare during the term to assume the office of president next term ...Peaks & Plains Region
. Select Regional Committee Chairmen for the ensuing year prior to the regional conference, and have
these appointees approved by the incoming regional board. ...Snake River
Region

. Serve as chairman of the membership committee. /Be responsible for planning and executing Council

Management Training throughout the year and at the annual regional conference. ...Turquoise
Region

- Assist the president/Serve in the absence of, or at the request of, the president. (Same wording as the

Standard Bylaws) ...3 regions—Heartlander, Japan, Sierra Nevada Regions
We tried to see mechanism of the region board of directors who play the most important roles of region

management. Report will be continued.

East Kobe Club
-12—-



BIOEI HA Y —Y 3 Y KEEN
Japan Region 10th Annual Conference
K&ea—F442—4— A X =GHF
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Japan Region 10th Annual Conference Program Plan

R TN -_—:1_7-‘—_5:—;‘(‘1&
Hotel, The New Otani, Osaka

5H25H (H) May25(Mon.)
9:45~10:00 | RM T &85 ( RMT &) RMT Registration
10:00~12:00 | V=¥ 3 YiEEHES Region Management Training
12:20~12:50 | CM T B43%2{f ( CMT &7 ) CMT Registration
13:00~16:00 | A7 ¥R ILBEETHES Council Management Training
16:15~18:15 | ) — 3 viliEFHES Region Management Training
5H26 H ((K) May 26 (Tues.)
8:30~ 9:45 | BFSAt Registration
9:00~ 9:45 | kil B~ A Briefing for Delegates
10:00 ~ Bl £ 3 Opening Ceremony
10:40 ~ EVRAR [TCAYZ4—A—g v Business, ITC Information
12:00~13:00 | B x Luncheon
PELE 2 (RBEDHA ) Election (Delegates only)
13:10~14:30 | R E—Fa 5 = b (H#iE) Speech Contest (English)
~14:40 | BRELREFHEE Election Report
15:00~16:30 | #HBF v v a3 ¥ Education Session
A) HL G BE 3WP(A @ E 1) A) 3 Workshops (Guests)
B) &8 Y)—4— S5 (HFRHRE 1) B) 5 Workshops (Members)
i 4 £ Banquet
17:00 ~17:20 | & F Registration
17:30 ~ 10 &, RS 10th Anniversary, Banquet
~20:40 | BEHEHER. HHE Installation, Entertainment
5H27H (7K) May27 (Wed.)
8:45 ~ 9:25 | BEFZAt Registration
9:10 ~10:30 | EV A R, #iE Business, Awards
10:50 ~12:20 | #HBE £ w3 v Education Session
C) HAEGHED i 1 C) 1 Lecture (Guest)
D) &B8Y—4%— 6% ( AXFHRE Bic D) 6 Workshops (Members)
KBEMT—2 3 9 7))
12:30 ~13:30 | B fr Luncheon
14:00 ~15:50 | RAE—Fa¥F R b ( A&KIE) Speech Contest (Japanese)
15:50 ~ L sa—Ivsry — | Announcements, Closing Thought o
16:30 | EA = Adjournment

& RISl LT o5 o FEE—HMEHELTHET, CTHIEEhA2HREHS>ETHR

Tangd,
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Our New Clubs:

KARIYA - SETOUCHI

I

never knew
what [

could not do.
So, | was
willing to

try

anything.



