AKI - AMAGASAKI - AOI - AOYAMA
THE YEAR OF 10TH ANNIVERSARY
ASHIYA - BIWAKO - CHIBA - CHIGUSA
EAST KOBE - FUKUYAMA - GIFU
HAMAMATSU - HANSHIN - HETAN
HIDATAKAYAMA - HIGASHIYAMA
HIMEJI - HIROSHIMA - HOKU-

SETSU - IZUMO - KANSAI

G /é\a- -
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KASHIWA - KITA OSAKA - KOBE |
KONAN - KURAYOSHI - KYOTO - KYUSHU
MAIKO - MATSUE - MEIJO - MIKAGE
MINAMI OSAKA - MIYAKO - NAGOYA
NARA - NIRASAKI - NISHIKI
.. NISHINOMIYA - OITA - OKAYAMA
®OKAYAMA AKURA - OSAKA - ROKKO
SAKAE - SAKAI - SAKATHIGASHI - SANDA
SATURDAY - SENRI - SHIRASAGI
SHIROKITA - SUNDAY - TAKARAZUKA
TEZUKAYAMA - TOKATSU - TOKYO

TOTTORI - TOYONAKA - TSUKUBA
UMEDA - YONAGO - YONAGO MONDAY
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1992 A HAPPY NEW YEAR!

Michiko Tsuneda, President of Japan Region

I wish you a good year, with good health, full of hope and expectation!

The 1992 theme for the Region Conference is:

“GIVE YOURSELF A BRIGHT TOMORROW!"

The theme was conceived in the thought that the fruitful work we do today, will bring us all a bright and
rewarding tomorrow. As this new decade unfolds, our wish is to move forward in unity and with resolve.

ITC in Japan spans a 43-year old history. We created a special History Project Committee to celebrate
our Tenth Anniversary, and to trace and record the birth of ITC in Japan. We were concerned that our his-
tory would be lost forever, if we did not undertake this project now. The record gathering is far more dif-
ficult than we anticipated. We are calling upon all the Councils and old clubs established before the
councils to help and supply the committee in its fact finding efforts. At the completion of the project, we
hope that each and every member will want to own a copy of this commemorative volume.

Let us make ITC Japan history together! Let us connect the past and the present to the future!

In this term of office, we planned a campaign of “encouragement of social participation activity.”
Thanks to your efforts, Iam pleased to inform you that our objectives in various areas are already produc-
ing steady and fulfilling results. We are enjoying heightened social status and recognition for the Japan
Region.

Let us continue our tremendous strides and efforts and make.... THE IMPOSSIBLE, POSSIBLE!!!

_.]_
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A GROWTH PLAN

Susan Schweigman, Vice-President Division VI

Everyone needs a growth plan of some sort. It helps us to focus on what
we want to achieve. A wise man once stated that if we write down, oreven
say aloud, a particular aim or dream we have in mind, we are already on
the way to accomplishing it.

Using this technique, each of us can write out what we want to achieve
this year, next year or even in five years time. It may be that where we
want to be in five years is a position on the council, region or ITC board.
In order to achieve that goal, certain actions may need to be taken now, or planned to be completed over
those first 4 years. A personal growth plan has been developed.

Clubs, councils, regions and the ITC board also need growth plans. They need to set out what they in-
tend to achieve this year, and what they wish to accomplish over the next few years also. Those intentions
and wishes will guide the actions and plans put in place now.

It's one thing to put down these plans, it’s another to review them and measure progress towards the
desired goals. This needs to be done regularly. Some plans can be marked off as accomplished—well
done. Others are still in progress or yet to be started. Others may need to be dropped or revised as not
realistic at this time. It may also mean that the goal, the end achievement, also needs to be reviewed or
even revised from time to time.

For tomorrow’s wish to become today’'s reality, good planning is necessary. It's not difficult. It requires
committment and a belief that TOMORROW DEPENDS ON TODAY.
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The Changes of Standard Bylaws 1991
Rei Kobayashi, Region Parliamentarian
Standard Club Bylaws
1. (p. i)y MANDATORY PROVISIONS ARTICLE V, SECTION E TERM
2. (p. ii) ARTICLE V, Section A
Provision is made for clubs having both a first and second vice president; if two insert ““1st” and “2nd.”
Any vice president is optional. Clubs have a choice of having either a secretary and a treasurer, or a
combined secretary-treasurer. If club....
3. (p. ii) ARTICLE V, SECTION F
If no vice president, SECTION will read “All vacancies shall be filled by a special election held at the
meeting following the announcement of the vacancy.”
4. (p. ii) ARTICLE V, SECTION H-4 & H-5
If you have only a combined secretary-treasurer list all duties under 5 as 4 K through T.
5. (p. 1) ARTICLE II. OBJECTIVES AND POLICIES
~ The objectives and policies of this club shall be to:
1. Assist individual (the same in remaining paragraph)
(same changes show on council & region standard bylaws.)
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6.* (p- 2) ARTICLE Ill. SECTION D. STATUS OF MEMBERS.
2. Transfer of Membership c.
c. Applications must be in accordance with the receiving club’s requirements for transfer of members.

7. (p. 3) regional president—region president (same changes in the whole section)

8.* (p. 6) ARTICLE IV. SECTION J. (New Section)
SECTION J. CLUB-AT-LARGE. Upon application to the region president or to the appropriate ITC
division vice president where no region exists, and with the approval of the ITC Board, an active club
may be granted club-at-large status when geographically situated in an area making it not feasible to
maintain close contact with a council. A club-at-large shall not be required to pay council dues but any
member may attend any council meeting upon payment of required registration fees, but shall be
without vote.

9.* (p. 6) ARTICLE V. SECTION A. OFFICERS.

" 1.The officers of this clubshall be a president, ___ vice-president(s) (optional), a secretary, a treasurer
or a secretary-treasurer (optional) and delegate(s) to council.

10.* (p. 7) ARTICLE V. SECTION E. TERM.
1. Officers shall take office at the beginning of...by action of the council board (or region board where
no council exists or appropriate ITC division vice president where no region exists).
(Optional for 6 months term)
1. Officers shall take office at the beginning of the term and serve for six months or until their succes-
sors are elected or until removed by resignation, death, or after recommendation of the board, by action
of the council board (or region board where no council exists, or appropriate ITC division vice presi-
dent where no region exists).
2. No elected officer shall serve more than twelve (12) consecutive months in the same office.
3. Any officer who serves for six (6) months or less may be re-elected to the same office.

11. (p- 9) ARTICLE V. SECTION H. (inserting new sentence after 5.j.)
(optional) for secretary-treasurer, combine duties under 4 and 5.

Standard Council Bylaws

1. (p. i) MANDATORY PROVISIONS ARTICLE V, SECTION F TERM.

2. (p. iii) Read Robert’s Rules of Order Newly Revised, 1990 edition pp. 15, 225-226, 259, 263, 614
615, for information....

3.(p.4) ARTICLE V. SECTION C. 2.
2. Request nominations from member clubs for council office. The committee may actively seek
qualified members as candidates for the offices.

4.* (p. 8) ARTICLE VII. SECTION A. MEETINGS. 1.
1. Meeting of this council each fiscal year shall include a minimum of twelve (12) hours of training in
leadership, management or communication. No deviation shall be allowed unless approved by the
region president (or the appropriate ITC division vice president where no region exists).

5. (p. 11) ARTICLE IX. SECTION B.4.e.
e. Present all proposed resolutions and amendments at the council meeting following the notice.

Standard Region Bylaws

1. (p. i) MANDATORY PROVISIONS
(striking out [ARTICLE V. Section C. Nominations] and [ARTICLE V. Section E.5.])
(inserting {ARTICLE V. Section G. Vacancies])

2. (p.ii) ARTICLE V. (change H-2 as H-3)

3. (p.ii) ARTICLE V. Section H-4



-

If more than one vice president add Sec. H-4 and enter “second”. Renumber remaining paragraphs.
4. (p. iii) Read Robert’s Rules of Order Newly Revised 1990 edition pp. 15, 225-226, 259, 263, 614—
613, for information....
5.* (p. 2) ARTICLE V. SECTION A. OFFICERS.
" 1. The elected officers of this region shall be at least a president, a president-elect, a secretary and a
treasurer or a secretary-treasurer.
6. (p.3) ARTICLE V. SECTION B. REQUIREMENTS 3.
3. The president-elect shall:
a. Have been an active member for at least ____ years.
b. Have held elected region officer or served as chairman of a region standing committee.
7. (p. 3) ARTICLE V. SECTION B. 7.
7. The secretary-treasurer (optional) shall: .
a. Have been an active member for at least ____ years.
8.* (p. 5) ARTICLE V. SECTION G. VACANCIES.
A vacancy in the office of president shall be filled by the president-elect. A president-elect shall then
be elected by a two-third (2/3) vote of the region board, without the automatic right of succession to
the presidency. At the following region conference a president shall be elected. Other vacancies shall
be filled by a two-thirds (2/3) vote of the region board.
9. (p. 6) ARTICLE V. SECTION H. 6.
2. The president-elect shall:
a. Assist the president.
b. In the absence or disability of the president, perform the duties of the president.
c. Perform such other duties as may be required.
10. (p. 7) ARTICLE V. SECTION H. 6.
6. The secretary-treasurer (optional) combine 4 & 5 above.
11.* (p. 12) ARTICLE X. PARLIAMENTARY AUTHORITY
ROBERT’S RULES OF ORDER NEWLY REVISED, current edition, ...

[NOTES] mark *: provisions adopted at the 1991 convention.
mark __: mandatory provisions of each level.
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Reiko Murakami, Publication Committee Chairman
In making educational materials we, Japan region office, discuss what sort of materials we need in ITC

Japan first. Choosing some, and after obtaining region board’s approval, we start making them.

1. We order original texts from ITC headquarters.

2. Our translation committee translates them.

3. Our publication committee discusses the sentences (to make easy to understand), words (to follow the
ITC language), layout, the size of letters, arrangement, and so on, under checking both original texts
and translations.

4. Grasping the contents firmly, we check wordings making references to “Koyobun no kakiarawashi-
kata kijun” (The standard of how to write official writings) published by the Agency of Cultural Af-
fairs, and “Asahi Shimbun no yogo no tebiki” (The manual of Asahi Newspaper wordings) by Asahi
Newspaper Office.

5. We ask the printer to make an estimate. We estimate the price and the number of copies in considera-
tion of the publication budget.

6. Publication committee reads the printer’s proofs and corrects the errors. We superintend till the
material books are bound and supplied.

We plan to publish eleven new materials during this term. We have published “Let’s Organize an ITC

Club manual” already, and others are all on the step of translation and are going to be supplied by the end

of May.
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Research on Bylaws of Regions of ITC around the World

After studying bylaws of 18 regions, the Bylaws Research Special Committee of our Club introduces
to you standing committees of some regions. Numbers in () show number of regions which have the
committee by the same name, such as Award (4), Club Support, Credential (2), Conference Coordinat-
ing-Fall Training, Endowment (9), Editor, Founder’s Day, History (7) - Year Book, PREMP, Protocol
(3), Publication, Regional Debate, Special Project - Long Range Planning, Translation, Ways & Means
3.

AWARD (4) to be responsible for awards such as contests, rules, and judgment.

w to assist low membershlp clubs through council.

ENDOWMENT FUND (9) to plan to raise funds (5), to encourage members to cooperate (4) and besides
encourage members to obtain life-membership.

FOUNDER'S DAY to arrange activities for the founder’s day as a part of public relations committee.
HISTORY (7) to compile official record (6), and to make scrap book for the president. YEAR BOOK to
compile necessary information of the region and distribute as requested.

PUBLICATION (Australia) to prepare all materials of required standard of ITC to distribute and sell
within the region after approval by ITC.

REGIONAL DEBATE to organize inter-council and regional level of debate over a two-year period.
WAYS & MEANS (3) to conduct appropriate ways and means projects each term.

Further information on some unique activities.

AWARD committee sends out criteria for awards to clubs and councils and accepts nominations and
entries, marking the entries for trophies awarded and verify results with region president. The methods
of marking vary according to the categories. Categories of awards are Club of the year, Member of the
Year, Public Relations, Council Extension, Club Membership Award, Speech Contest Winner (English-
Native Language), Newsletter, and so on.

REGIONAL DEBATE committees are formed by region and council parliamentarians to organize inter-
council and regional level of debate with the final to be held at region conference over a two-year period
according to regional inter-club knockout debating rules.

There are a few committees with different duties under the same name.
BUDGET & FINANCE Committee which submits budget of ensuing year before the conference (7), and
then gets it adopted at the conference (1), or prepares the conference budget as well as region budget (3).
MEMBERSHIP Committee doesn’t exist in 3 Regions, and one of them includes the duties of member-
ship committee in the duties of 2nd Vice President. Membership committee of one Region has different
duties from the ones in the standard bylaws. One region states that the “Membership Chairman should be
the Treasurer thus enabling a complete membership record to be compiled” in its policies.
Duties of PROGRAM/EDUCATION Committee vary from arranging conference program and educa-
tion and/or CMT, assisting program and education of councils, compiling and supplying educational
materials.
PUBLIC RELATIONS Committee in one Region includes the duties to handle press, radio, and
television relations for Region activities and also to forward articles on Region activities to the Editor of
the ITC magazine.

Introduction of more interesting activities will follow in the next issue. (For further information, con-
tact East Kobe Club.)
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Japan Region 10th Annual Conference Program Plan

TN =a—F—7 =K
Hotel, The New Otani, Osaka

5H25H (H) May25(Mon.)
9:45~10:00 | RMT &S ( RM T &35 ) RMT Registration
10:00~12:00 | YV — ¥ 3 vHEEFES Region Management Training
12:20~12:50 | CM T 2852 ( CMT &5 ) CMT Registration
13:00~16:00 | &7 ¥ ZWIEETHES Council Management Training
16:15~18:15 | ) — ¥ 3 ViliEPHES Region Management Training
5H 268 (k) May 26 (Tues.)
8:30~ 9:45 | BERSZAT Registration
9:00~ 9:45 | JRiEE~DZE Briefing for Delegates
10:00 ~ I 2 Opening Ceremony
10:40 ~ EVARAX ITCAYI7Z4—A—aY Business, ITC Information
12:00~13:00 | & £ Luncheon
it A (fBE DS ) Election (Delegates only)
13510 —142300 (R E—F 2 247 & M (HE Speech Contest (English)
~14:40 | EEFEEIER Election choﬁ
15:00~16:30 | #HBELw ¥ a3 ¥ Education Session
A) A Gk BR 3EPI(N # OEL1) A) 3 Workshops (Guests)
B) £8)—4%— 5 (NFRFRE1) B) 5 Workshops (Members)
e £ 2 Banquet
17:00 ~17:20 | % fF Registration
17:30 ~ 10f8FEGENE, B4 10th Anniversary, Banquet
~20:50 | #BEEN. KB Installation, Entertainment
5H2TH (7kK) May27 (Wed.)
8:45 ~ 9:05 | B2 f) Registration
9:10 ~10:30 | EYV R R Business
10:50 ~12:20 | #HEE» > a ¥ Education Session
C) ZhHEamEm anE 1 C) 1 Lecture (Guest)
D) £BY—4— 6P ( AR EIC D) 6 Workshops (Members)
LBRBIT -2 v a v 7))
12:30 ~13:30 | B fx Y uncheon
14:00 ~15:50 | A¥—Favy5F A b ( BAE Speech Contest (Japanese)
15:50 ~ e & Announcements, Awards
I — |k Closing Thought
16:30 | B4 B Adjournment

# BRESABTICZDOOEELS 2 hbHNE A, FLFEEHHOZDICLDBIRE Y 2 R
FEROKHZEZANZIEGAR., £H3 STEASHVAELE T,




Region Conference—Workshop

May 26, 1992 (Tues.)

Hiroko Fujimoto (East Kobe)

TV Inside Story Dramatically Changing World Today.
[A-1] How TV has portrayed the world scene. Frontline report
3 Mr. Takanobu Fujita from the TV journalism.
NHK Commentator
For Better Communication | Many of you may have the experience that good or bad
relationship with others will depend upon the way of speak-
[A-2] Mr. Michiyuki Kinoshita ing. Through our workshop, we would like to study how we
Dale Camegie Course can make more understandable and friendly speech.
Instructor
Discovering the Colors that | Do you know which color is best to make you more beauti-
Match Your Personality ful? Do you know the best color for your complexion?
[A-3] If you are unable to get these simple points, then, we should
Ms. Keiko Takahashi study together.
Image Consultant
ITC Treasurer House Open up the ITC Treasurer House abundant in information
[B-1] and ideas, and let’s discover ways of using ITC educational
Masako Araki (Nagoya) and training materials.
The Use of a Microphone At business meetings, ceremonial services and similar oc-
[B-2] casions, on a small or large scale, we are always required to
Yuko Hayata (Miyako) use a microphone to have better communications.
Basic Knowledge of the We study the parliamentary law at the regular club meeting.
(B-3] Parliamentary Law Shouldn’t we learn how to amend bylaws and standing
rules?
Minako Nakamura (Kyushu)
Secretarial Arts The more active you are, the more name cards, documents,
[B4] —Filing Systems— letters etc. you will receive. A study on the Filing Systems
will give you a key to how you can be more practical with
Masako Takimoto (Umeda) | them.
Region Around the World | Studying the bylaws and standing rules of regions around
[B-5] the world, we found special ITC activities in the various

regions.

May 27, 1992 (Wed.)

Various Topics on Bunraku

We will be able to hear of his interesting experiences, for ex-
ample, a lot of talks on stage rehearsal, Gidayu, London per-

Anita L. Henzler
ITC President

[C] Mr. Sumidayu Takemoto formance etc. He has come to the conclusion that humanity
Ningyo-Jyoruri-Tayu is the most important aspect of the arts.
(Human National Treasure)
The ABC’s of Decision This session offers guidelines for problem identification and
Making the anatomy of decision making, including study exercises.
[D-1]




199245H26H (K

A=V =2 Yayl—KEE

15:00~16:30

FLESBLHEZL

2 HATNICHR S HE, 7L ER LD BRI b,

LA-1] BOH A H B | RAish. BEOB—HICHBLEND. KEHDS
P N H K ##iiRa FHERELPS, BHEDH DT EESDHTANF &
EE~HYv] Fv 25— | LELE Do
NBNIZa=hr—v3y |ZOHHIRLE->TABBEGEAEL D, BLHH
DFBIS ShEnIBGgEINAREVLEBL T, HFIC
LA-2] A F # z B bhDPFLIEAL, FRELLABRE—FE2F BT
FY)vAbyAf-vHERGHEE | BT HE LV, EBEBLETEFZL &£ 9.
TN A—AR= =R A U XTI H =~
cwa = | BEEELDELEIESBEMSTHVETH?
itz CHe
S BEREANEIBIERD | 4k DM OBITES > AL OB AL > T £ 32
= B & F HIEIO LIEZRATEZRDOT VA Y ZH T &
A A= -avgy sk 7 Bk DOH, FLET—HEITEZ THEHAD
I T c o 3 m |BESTAT4T7H0F-T0E] TCEREMNT
EE—11 : I TCEHBE ROz O RIAEEERLE L
f§ A B F(EHE) | &9
- ARDEJRAPE e~ EHBOANERDT D
%
[B-2] 7:r 9_m_t$¢{§u75 | Ya=r-va yOBEICE, w47 EES7 LD
BFELERABAE—FOLEDIC | Bz 22 - FHRERINTOE T, <4 2 %{f
B H O# T ) | AUE#ELVIERRI—ELELs o
D BELEHREE — O — | 27 7HLTOBRBED 9D EFUES,
th k E&EZF (M) | SlPFEROEEAETAICIE?
v R o0 OB B 2, FHE FEEIR. 1T CRAGROBMEN LAk
[B-4]| 721U v5Dr3003 O ITH LG 3 o DERPRE TR%EC—icEZ
wOA B OF (EH) | kv EBELES,
Eiz=6ral o HRED ) — 2 v oED-LA| - EHOhic, #o
T HWROY—Ya ¥ TR | poepg g b L -2 hEAD ) — ¥ 2 Y OELE
WFFER A G (f—AMPE) | #EY I TCHE#AEZTHAID £ L1

19924 5H27H(K)

110250 ~—112=2:0)

X E L B P X B

Bhocd:, FAEROT &, oV FYABETEAEEL

Lcl oA fERE R T. EHEMZFOVE CCEShiBEFEA L TO
= 7 AEEBBBEXERE - Kk FEd. [EfcRIAEOR AR 0T &,
— A EZE — & - LHEFEVBIEBFEIZASTL & 9,
EERE O ABC |fhitETIHICRE>LORELiEISRTHE
[D-1] (g -%) HDEHA, bBLEELLZLESZhEZEDLSICITA
T=4 - L YR — FEOWTL & 9. EEEZRZ UG, HELALESR
I TCEKESE EORT R EEBHIVIZLEL & 6

_18._




FA4R—=—PbasTEELAW

TRy ak LTHEAL T 1oDIRIEEF 4 <—F I

D=2 D2VT, 74 FDBRUH., HEOMNLT, BERED
W OB /NETED LA, BETIT 4 N— bl E TS L & BV E 3
s W | DB ERE—FHTEBLITED I,
[D-37| BSBSRAE=FHIR | 41 i Rofes L Sicihico,
B A B F(HR) | 2ORREEL TA T EAD,
il HTb—tE Ic— A DS 5 EV bR TV 3,
bha RETHBENRCET | i rpr5ic Lk oA MRTESTL s 5 b,
- B FLo—IREZ TAHEWE B4, AOEE
B W FORE) | e ag
SHLLAHES LHERDFHERBOERTE . BEAMBRICT I3
[D-5]| BRLHOEXEZER LT | mHOSHOEBNEE, BROHHEZHELEL &
% % % F(EE) | .
i _ BE? EHLTT? ETHEDbDEMS. RiCiRH
[D-61| T+ % € M B E P | b By CANHEAEZ THEEAD

| N

& H F (E#E)

May 27, 1992 (Wed.)

: : In an interesting and informative debate program, how
Debate is Interesting : : : ;
(D-2] should we decide the title, establish contention, gather sup-
5 ; : 5 :
Sayoko Okuda (Nishiki) porting materials etc.? Let’s learn them through a model
debate.
The Keys to Successful Do you wish to enjoy making speeches in comfort?
[D-3] Speech-making Let’s search together for the keys to success.
Hiroko Fukumoto (Nara)
You can Publish a Book You can write at least one book in your life. Let’s discuss
[D-4] together how we can publish books. I will talk about my ex-
Yuko Nakamura (Umeda) perience.
Accounting and Audit To understand a basic financial report, one should study
[D-5] general matters of audit and its procedures, simple disposal
Sachiko Horai (Nishinomiya) | of accounts, and how to make an entry.
‘Now, Why Parliamentary | Tenaciously sticking to the “why” and “how”, we have
[D-6] Law? finally found the method of dealing with the parliamentary
law.... Shouldn’t we study such a method?
Sadako Kotani (Kyoto)
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